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4.1.1 Ansuieeansalumsnauuuuyszidiv (Response Fidelity)

Percentile

Response Fidelity

38. Self-Perception = Tends to be humble and
readily admits to his/her personal limitations.

0 20 40 60

Tends to be over-confident or have an ion:
unconscious averly-positive self perception. EERS may

resent the
pondant

39. Self-Presentation — Presented self modestly;

Is either highly virtuous or has enhanced this
has admitted to bad habits or personal flaws.

description by claiming virtues that are
uncommon.

ncern
If score is below 90, responses were consistent, Co ce 40. Response Inconsistency - If score is over 90,
indicating attentive completion of the inventory the respondent was inattentive or randomly

responded to the inventory.
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Leadership Styles

Tends not o be focused on task completion; is 27. Task/Resulls Orientation — Focuses on
disinclined to set goals and monitor performance |:| achieving results and can be somewhat impersonal.

| | | 28. People Orientation - Is focused on
| | | relationships and is highly interactive with staff
] ] ]

i
Tends not 1o be focused on staff; is disinclined to |
have social ties with employees |:| 6 |
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4.1.3 d9¥rhanudusalueryw (Occupational Success Indicators)

Occupational Fit

33. Customer Service — Has behaviors in

Behaviors tend not to be gnment with

customer service p 5 |:| 5 alignment with customer service roles

Behaviors tend not to be in alignment wilt Highly" 34, Sales — Has behaviors in alignment with sales
successfu £ r

Beha otto be gnment with peog Effective 35, Leadership — Has behav gnment with
in senio ship roles. I:I senior leadership roles

Behaviors tend not to be in alignment with starting Fit 36. Entrepreneurship — Has behaviors in

and growing a business, I:I alignment with starting and growing a business
Tends nol to have behaviors in alignment with 37. Emotional Intelligence — Has behaviors in
emotional competencies.” alignment with "emotional competencies.”
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gﬂmw 4.3 wamstszluauaarianudisa luean (Occupational Success Indicators)
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4.1.4 ADHUZVDINNUIY HazANG1M1IFNYI (Influencing & Selling Styles)

Selling & Influencing Styles

Tends 10 lack enthusiasm or asseniveness when 29. Dynamic - Sells based on energy and drive; is
selling; is disinclined to debate or negotiate I:I ambitious, assertive, and persuasive

Tends not tc 1 wcal app h; doesn't | | 30. Analytical - Sells based on facts and analysis:
Slrass lec al advantages when selling I:l | | s logical in addressing advantages
Tends not to develop rappont before selling, | 1. Interpersonal — Sells based on relationships;
doesn' fe need 1o sell to friend I:l | jovelops friendships witt slomers

|

gUMN 4.4 wamsdszilumuanyazyoainuie tazdlo1a9n 9 (Influencing & Selling

Styles)
A o 9 vy v o qy A Y a o
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4.1.5 AngmwlunsWesIng@n33a (Behavioral Growth Potential)

Behavioral Growth Potential

| I 1 |
Ig less likely 1o pursue or be in alignment with 1 | | 32. Potential — Polential 10 advange info roles with
career growth and higher-level responsibilities. 1 1 | broader, highor lov ponsibilities,

a Y [ o a P .
gﬂmw 4.5 Waﬂh‘ﬂ'53LﬁJumuﬁﬂﬂmWGluﬂﬁWﬂllHWE]@ﬂiﬁJ (Behavioral Growth Potential)
a 4 ) a =< Y A [

InMIBns iznazuuugneamlumsaulagald 17 / 100 azuuy desnilu
A ' 1 1 Yo a =) 9 o Y I~
azuuuioglumaat ligudgsumstseiivenmnsaoui o iauauelduazmunzaui

o a { o 1A o oA 1 Y v A
i@y Talumeinaummzmannnindu Taludumiingeunazdess uRasou
Nuratenti Taomnguduauassvindeiieg unglinnumnzauiuiidounay

WOANIINURIHTUMIUTEIiiY

4.1.6 M3 12laAeaNWUEMN (Extraversion)

Introversion 20 ‘ ; 80 100 Extraversion

4
s quiet and reserved. takes time 1o feel 1. Sociability - Is outgoing, talkative and fings it
2. Leading - Asserts oneself; seeks opportunities 1o

Tends to be a follower rather than a leader
avoids iImposing direction on others.

Tends to have difficulty influencing the decisions 3. Influence - Persuades others with convincing
of others; avoids debating issues _ 67 arguments; sells and influences others

Prefers to work at a moderate pace; tends not 1o 4. Energy - Prefers fast-paced environments and is
be as active and lively as others . 17 constantly involved with lots of activities
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4.1.7 MITUVAYUAUAINAA (Agreeableness)

Individualism Agreeableness
Tends to leel u .| oups; is not 5. Cooperation - L~ woik with others
cor ed about geiling aiong with everyone |I 2 SUPPOIS Coworke s ips resoive team conflict
Has fittle intere he pr s of others 6. Concern for Others - Is em 2 ang eager t
refrains from sy y []5 assist others; 1s saor ealings
d and not alw th others; tends 7. Diplomacy - He ons of others; is
ym ho complain polite and care!ul ors.

a 9 v 9 a
3 4.7 mamslszilumumsaiuay A UAINAA (Agreeableness)
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Aa =N

Yo a Y 2 Ao YA Y A a N 1 ]
Rj}i‘ﬂﬂﬁﬂi%muhlﬂ 5 ﬂmuumuaﬂymzﬂﬂmg«,auu'afmiaﬂ@mgmmmﬂmmmaaﬂm

@

4.1.7.3 M3udAI00N081N52IATL I (Diplomacy) A5Un15Uszidula

= [ [ 1% Y= ﬂhﬂ'
7 aguuu 3901992 lineela ldlenuanui anvesdouunn



21

Al v J v
4.1.8 msida3udszaumsailnal (Openness to Experience)

Conventionalism Openness To Experience
1ure, predictability and routine; avoids 8. Adaptability - Seeks out dapts
constant change m 1o ambiguity, change or new s
Pref s not 1o use 9. Innovation - Has an active imagination;
me m combines unrelated things in unusual ways
Prefers concrete thinking to abstractions; is not 10. Analytical Thinking - Is logical and identifies
nter ed in analysis gic m patterns and solutions that may not be obvious

Refrains fro king independently; seeks 11. Independence - Is self reliant and willing 1
guidance, dislikes making independent decisions m make difficult decisions independently

a al o o 1
gUnw 4.8 wamssziiudumsilasulszaunisel na (Openness to Experience)

a Y] o ] Z‘, (%
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A ) A D) A A o gd Py Yo A
msdsziiu laazunuuinoudeguioeunudon Tasenansouilanell
@ (% - o o I A A ] '
4.1.8.1 11515 VA7 (Adaptability) n13U5ua1 il uaen liende
Yo = - Y VA < 1A = d A a
HSUNMIUT2NDUEINHaAZUUUIZIEN 14 AZUUUNAINUALBDIADTUNITINI DNITINADY
{ Yo A d o Y
anunlasuniasdsunssediunannsasuie laa
9 72 ' . Yo A o a
4.1.8.2 M3a39a33Aa91% (Innovation) {5 UN131)5z1luINAALAE
o o YA a A 49!
WanszuIuM s latlssansmnunny
a = J Y] a g’;
4.1.8.3 ANUAAITIIATIZH (Analytical Thinking) {3 UM 5Usziluiiy
Y ~ 1 = Y1 A a I =\ " 9Y Y 1 1 )
laazuuuinligs deagdlan Imsaailuszuy tassnzeginauadalaTawuuniin
I~ a o Yo a A
4.1.8.4 Adlud a2 1un3aU (Independence) {5 UMTU 321Ul
I Aa o o Y [ v Aa 4 1 vy
anuiudase lumshaugann mldawnsasams tymwazaaaulaluiFowdes 1adae
Yy =R o A 12 o ) A 9
ALY 1AZ119AT Y] Tnoaoame liligtnalunmstansaaegdea v
Ay ¥ Y Yo a 3 = 9
Tagazunu 1aganAIu Independence Y99R5 UMI152iutiulinuaoando
w Y d‘ 1] 1 A o - a wva ~ é
AUAZLUUTDUDEIININ Na1IAD aNIsoInutazalunisdfianuau@s) &9
Y @ . AN ¥ o =R o ’:9} Y A o Y
AoANRDINUAZLUY Cooperation N IAAZIUUAT Faau1sanvantaeil la luaunmiauaiu
, Y, < 2 2 2 .
Recruitment (W312A0931 191U AMAIIAMAAUNTSVIUNTIUATITUTUADY TAgSUIINTY

o 1

@ o 4 o a d a o @ <
AUATIU FUMHUINU Vnﬂ']'i'llﬂﬁ'lgﬂﬁﬁﬂﬂﬁ ﬂ’ai@mmﬁ’ou ﬂWl@ﬂﬁTﬁﬁﬂJuﬂJu']%']\N']u Lﬂuﬁ}u

U

= g 0 Y9y ~ 1= A & 19 @
cmﬂizmumimmmmmsﬂm"lﬂmwuLfNrwmemJﬁzmmLﬂuizuuequmumuuﬁuu

R )

2K o Y1 3 A Lg g a oA
widaiyIdnfludennwedss Teninemsigiaanu



4.1.9 ﬂﬁﬁﬁ'lﬁﬁgﬁﬁﬂ (Conscientiousness)
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Casualness

Postpones activities that are disliked; avoids

C g exacting details; tends not to
double-check work or the accuracy of informatior

obstacles; doesn leave

Conscientiousness

12. Achievement - S
nard; works toward ¢

13. Initiative - Ta tion without being asked

readily volunteers for new responsibilities

14, Persistence - Keeps working 1o overcome
projects

infinishec

15. Attention to Detail - Doub! e work for
accuracy and prevents errors, is organized

16. Dependability - Is reliable in completing

K
o
[T
I L

Lnl;.‘_gv 1 L:‘.v\.ns meet deadlines: tends 10 be late m

obligations
oro [1

a 9 =1 v o =X . o
31U 4.9 wamsdsziiiuarumsiieniaydiin (Conscientiousness)

assignments; consistently meets deadlines

S aro 17. Rule Following - f 4 i people in

Y o =

kS = . s Y dyslw A A
Tuaunisiendiyaiiin (Conscientiousness) 1uATUTAT VN3 Y52 UTHANS
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4.1.9.6 M3 A WNg (Rule Following) A3 Un15sziiiuiingg
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4.1.10 (@ D8 TNNNIWLITN (Emotional Stability)

Emotional Spontaneity Emotional Stability
Operly expresses emotions; may show frustration 18. Self-Control - Seldom loses lemper
Yends to w i sarut 19. Stress Tolerance - Works ¢
Tend tuations; | 20. Self Confidence y dent
Stculty re | ‘ sels % » / gs
Pays litthe 3 TP i 21. Emotional Awarencss Ve hons
!
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4.2 wamsdszlinlaasiuves Applied Reasoning Test Managerial/Professional

(ART-MP)
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# . Percentile Score
M a 20 40 0 0 100

16/60 Im

1

3 Unn 4.11 wamsuszliulagsanues Applied Reasoning Test Managerial/Professional (ART-MP)
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gﬂ NN 4.12 wamsUszliuunaznnsinves Applied Reasoning Test Managerial/Professional

(ART-MP)
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(Verbal Reasoning)
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sazmsideaslainteyainiviua (Numerical Reasoning)

Y a A

Yo a A a 1A S P A A o
@,iumiﬂizmumwamiﬂizmuagmﬂmwu%aw 1T INOMIUNURNDINITHITO

U

Epadey

< U 1 Yo a a d a
ihudoondwarulug dsumsdsziivamnsn Iddeasdlunmsinsiziuazlszmiuunai

Y AN Y =) T A v & v a A Y A 9 9 A
amdoyan Ia luszauidesniiaunas aviuds umsdszmulioug Iy Aundeyan

U

'
= v (g

9
gnaeuneInuday lnernunniduimsdaulng uenviniudaseynnuduiusiFda
d’a Y 1T Y A 1 1
myrana1n ldunniguimsdaulng)
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fonssuitiaduasasmsAamuna DAP ( DAP Follow up)

ATTN 5.5 LLNHW@JH”ITIEJM?W]@ : MIAAMINFNANINTTUN 3

Score
Actual activity From - to Result What do you plan to do next before (1-
10)

Score now
(1-10)

*wumu Job Description uarwaagfiuimimi
sudnasefiornuanavistumini-anu
Sudazay, ANuanNsaiimnuA2IMs 10- 11w, 2557
Tivimiu uaz Special Assignment SuTuotu
HR

*lginuimnu Job responsibities Gnuilaads
wWianmnmuauiidasfuAnyay doasi i | edavia Action Plan WiAuiaiaafiums 7 o
hiaauasswiln @misedrlldady action  |ufiigou Recruitment
plan tuurugudusatyle

& Yo o
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- Focus on Recruitment activities: screen resume, set schedule to
interview, contact candidates, do proper test as needed, interview candidate, select suitable
candidate, do reference check, do job offer material, prepare employment agreement and prepare
related successful candidate’s documents.

- Handle Trainee and internship coordination

- Operate internal and external job advertisements, web posting,
coordinate with recruitment agencies and find any other recruitment channel for searching high
potential job applicants as manpower planning.

- Prepare probation appraisal form, follow up with line manager to
complete its process as schedule and handle for confirmation letter.

- Handle HR report: Recruitment report, Manpower headcount report,
Staff movement report and related matters report.

- 52U : 10 — 11 [WHIOU 2557

- HaMIFIHUOY DAP (Result) : ldnuminmihinianusuiasenly
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fonssuitiaduasasmsAamuna DAP ( DAP Follow up)

ATTIN 5.7 LLNHW@JH"ITIFJH?W]@ : NMIAAAIUHANINTTUN 6

- S15EIe Score now
Actual activity From - to Result What do you plan to do next before (1- 1-10)
10) (

exnsnlFiidoulaauunuvihetly tuda

oFavin Action Plan 1§aumn.a. - n.a. 2557 M3s¥avin Recruitment Report saudiofionu " .

wialvitiu Goal zasouiidelinudei w.a. - n.A. 2557 uanuauzINAsEumY uATNTa swenemuAsauasbitlfifoulil

fimmanandaau doassonalumsnssauli (atsewinvsiiums sfiumshiudaiasin damsaan Job UUNUIY Tuidiaudald wianduudly 5 8

FaovierulviEEaa sy ANUUHY) Fair d9lai'leiszyTuunu uafimsiasa- AAUAWIAITINU
Uszauauldd@ndanatunal 1 dlavinau
U339 (29 W.A. 2557)

NONIINNNAYUDIL (Actual activity)
) . A A Y <
- 9N Action Plan LABUN.A. - N.A. 2557 B 1LY Goal Y89
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522001959 : WEAIAYL — NINYIAY 2557
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- HAM3AWHUIIY DAP (Result) : @wnsnilgiacin laaunnuingg
1% 1fufon139A%1 Recruitment Report 323AINIUUOAUAULITINNT 1 UAY UATINITD
o A < % 1 1 Aa 1
auiums a5 s Aen15een Job Fair 314 lasgy luuwu uatinsdade-Uszauau

Yo & o 7 a £ Yo A o '

IdduFanielunar 1 dlamineuaiuase (29 w.a. 2557) IHSUMTUsEUeNAI0619D

. Ay Yo o ' A Y] v '
action plan ﬂhlﬂi]m/HmWWGB’J\H’m'l 3 maum”lmmminmuan

A1514 5.8 M29819 Action Plan G]}’NLﬁ’E']uWQ‘Hﬂ1ﬂ3J = NINYINN 2557

HR & Admin. Action Plan 2014 : Recruitment

by Week
1 |Renew contact with Jobbkk.com Athiphat Plan
(expire 10/12/2014) Action
2 |Renew contact with Jobtopgun.com Athiphat Plan
(expire 10/12/2014) Action
3 |Pay contributions to National Office for Athiphat Plan
Empow erment of Persons with Disabilities Action
4 |Revise Form (Application Form, Athiphat Plan
Applicant Appraisal Form,Exit Interview) Action
5 |Create recruitment media Athiphat Plan
(Rollup 1.6 M. x 1 /1.8 M. x 2 / vinyl) Action
6 |To collaborate with Payroll to collect company's Athiphat Plan
allowance data and manage to standardization Action
7 |To create interview question guideline Athiphat Plan
based on competency, do & don't to guide LM Action
8 |Update Recruitment Report for Athiphat Plan
Manage ment Review Action . . .
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A1379 5.8 AIDE1 Action Plan FIUABUNAHAIAY — NINYIAN 2557 (#1D)

9 |Update new staff movement report after . Plan
. Athiphat
confirm from candidate 1 days Action

10 |Recruitment Campus & Meet Marketing Plan -
11 |Contact to Line Manager for Technical

Athiphat
Testing from every department Athiphat
12 To contact & follow-up candidate and
confirm starting before commitment date 15 Athiphat
days T
13 |High perfromance workforce - Automotive & Athiphat
Log WH

14 |To create presentation for line manage of
How to recruit the right people

Action

Athiphat

Plan

On Process
Completed

A A o A ' Y (A wa Y
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A v 9 v J A & o a ua
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v
a
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A A 9 Yo a @ Y
~“yananineldos : gsumslsziivuazianiian
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- 52821781 ( Time Frame) : @94¥1AN 2557
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The Work Behavior Inventory (WBI)
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- M3 la lanoduWuENIN (Extraversion)
1. MIFDUANIAY (Sociability)
2. M1 (Leadership)
3. M39479 (Influence)
4. wa3la lun159hau (Energy)
- MIAUAYUAIUAIINAR (Agreeableness)
5. AU (Cooperation)
6. Anmaulaviaaleden g @nueakdu (Concem for Others)
7. MIUAAIDDNBITZUATL I (Diplomacy)
- Mmalasuilszaumsel lnw (Openness to Experience)
8. M31U5UA7 (Adaptability)
9. miﬁ%}Nﬁiiﬁ’é\ﬂﬂﬁ (Innovation)
10. ANUAAFINATIZY (Analytical Thinking)
1. aAnuiludaszlumsmam (Independence)
-msua 1ﬁﬂlut’7 ik (Conscientiousness)
12. m3fmuathag (Achievement Orientation)
13. M3AA3I51 (Initiative)
14. M58UNTIU (Persistence)
15. ANIDUABDY (Attention to Detail)
16. AU TORE (Dependability)
17. M31giinang (Rule Following)
- Lﬁaﬂh‘mW‘ﬂNmiﬂJﬂI (Emotional Stability)
18. MIAIUANAULDA (Self-Control)
19. mﬁﬂﬂﬂgu (Stress Tolerance)
20. Awaiulaluanted (Self Confidence)
21. ﬂ1§ﬁi$ﬁﬁﬂ¢i@@1iﬂﬂiﬂmm (Emotional Self-Awareness)
- Nuwaalﬁqjﬁﬁﬂi ¢N13 (Big Five Personality Factors)
22. muo lalaneduiusnw (Extraversion)
23. mﬁﬁﬂ’umguﬁ’mmmﬁﬂ (Agreeableness)

a o o ' .
24. mslasudszaumsal v (Openness to Experience)
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25. maﬁmmgmﬁﬂ (Conscientiousness)

26. 1EDITAINNOIT VT (Emotional Stability)

- anUVYeIR (Leadership Styles)
27. ajmi’u‘ﬁwmm (Task orientation)
28. janfudiyana (People orientation)

- ﬁﬂymzmmﬂ"ﬂmmmzpi’ﬁémwm?’ﬂgq (Influencing & Selling)
29. AA0ILAAY (Dynamic)
30. 3R 1LH/A N (Analytical)
31, ANNAUWUFTZ1I19YARA (Interpersonal)

- dneninlumsnauInganssu (Behavioral Growth Potential)
32. Behavioral Growth Potential

- 8 q%ﬁm’;mﬁ" w5 luoFn (Occupational Success Indicators)
33. ﬂszﬁm%mwcluﬂﬁfﬁmmﬂﬁﬁ (Customer Service Effectiveness)
34. Uszansnmlunsvie (Sales Effectiveness)
35. dsgansnnlunis l,‘ldjulzilﬁ1 (Leadership Effectiveness)
36. Uszansmwlunsdlu1ueegsne (Entreprencurial

Effectiveness)

37. ﬁaﬂﬂgiyﬂﬂwmimﬁ (Emotional Intelligence)

_ AnuifioansslunisAeHILNATeL (Response Fidelity)
38, AnieInslunsseIiuauea (Self-Perception)
39, A WEIR 511N 5T IELEAMIDA (Self-Presentation)
40, ANy i aenndB i UYDIMIABUULUNATOU (Response

Inconsistency)
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