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4.1 wamsisziiulagsI3v83 Work Behavior Inventory (WBI)
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4.1.1 anuieansslumsneuuuvyseiliv (Response Fidelity)

Percentile
a 20 10 80 80 1o Besponse Fidelity
Tends to be over-confident or have an I ‘ Sa Call 38. Self-Perception — Tends to be humble and
unconscious overly-positive self perception. ;{5 i “GE: readily admits to his/her personal limitations.
Is either highly virtuous or has enhanced this rasdum[hb Ot I‘{Epmser: 39. Self-Presentation — Presented self modestly;
description by claiming virtues that are ient. respol has admitted to bad habits or personal flaws.
uncommon, C n ’n
If score is below 90, responses were consistent once Poss 40. Response Inconsistency — If score is over 80,
indicating attentive completion of the inventory. Rant the respondent was inattentive or randomly
responded to the inventory

M 4.1 : pamstsziuduanuinesaseslumsaeuuuulseiy (Response Fidelity)
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4.1.2 8Nz vl (Leadership Styles)

Leadership Styles
I

| | | |
Tends not to be focused on task completion; is | | | | | 27. Task/Results Orientation — Focuses on
disinclined ta set goals and monitor performance. I:I | | | | | achieving results and can be somewnhat impersonal.
/. \ ! \ —
Tends not to be focused on staff; is disinclined to : | | | 28. People Orientation — Is focused on
have social ties with employees. I:I | | | | relationships and is highly interactive with staff.
: ) .

1 a 9 o ° .
cﬂTWﬁ 4.2 : Waﬂ’ljﬂiglﬂu@’luaﬂymgmaqpij 1 (Leadershlp StYIGS)
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4.1.3 Faninanuanioluerdn (Occupational Success Indicators)

Occupational Fit

Behaviors tend not to be in alignment with 33. Customer Service — Has behaviors in
customer service professionals. I:l alignment with customer service roles.

Behaviors tend not to be in alignment with Highly 34 sales — Has behaviors in alignment with sales
successful sales professionals I:l roles.

Behaviors tend not to be in alignment with people Effective | 3s, Leadership — Has behaviors in alignment with
in senior leadership roles |:| senior leadership roles

Behaviors tend not to be in alignment with starting Fit 36. Business Start Up — Has behaviors in

and growing a business. |:| alignment with starting and growing a business.
Tends not to have behaviors in alignment with 37. Creative Innovator — Has behaviors in
research, design, and development. |:| alignment with research, design, and development

= a v A X o 3 ~ ) .
NNN4.3: Naﬂﬁﬂixmumuawmmmamﬂumw (Occupational Success Indicators)
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4.1.4 ANHUVBIHDNY HAzANSIMIAFNY (Influencing & Selling Styles)
Selling & Influencing Styles

s based on en

29. Dynamic
ambitious, as

Tends to lack enthusiasm or assertiveness when |
selling; is disinclined to debate or negotiate I:I | . and persuas
Tends not to use a logical approach: doesn't |
stress technical advants hen selling |

Tends not to develop rapport before selling: |
doesn't feel a need to sell to friends. I:I |

[
1

| | 30. Analytical — Sells based on facts and analysis;
| | Is logical in addressing advantages.
|

1

|

| 31. Interpersenal — ed on relationships:
| develops friendships ers.
|
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4.1.5 fingmnlum3iemuINg AN (Behavioral Growth Potential)

Behavioral Growih Potential

Is less likely fo pursue or be in alignment with 32. Potential — Potential to advance info roles with
career growth and higher-level responsibilities broader, higher level responsibilities

M 4.5 : pamstsziududnen mlumsWaIngAnssu (Behavioral Growth Potential)
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4.1.6 M3t lalanodNWUE NN (Extraversion)
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile
Introversion 0 20 P 0 a0 .o EXtraversion

Is quiet and reserved; takes time to feel 1. Sociability - Is outgoing, talkative and finds it

comtortable after joining new groups. m easy to meet people and make new friends.

Tends to be a follower rather than a leader 2. Leading - Assens oneself; seeks opportunities to

avoids imposing direction on others. m lzad, direct, and inspire others

Tends to have difficulty influencing the decisions 3. Influence - Persuades others with convincing

of others; avoids debating issues. l:m arguments; sells and influences others

Prefers to work at a moderate pace; tends not to 4. Energy - Prefers fast-paced environments and is

be as active and lively as others. m constantly invelved with lots of activities.
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4.1.7 MIatuayuiIuANNAA (Agreeableness)
Individualism Agreeableness

5. Cooperation - Likes to work with others:
supports coworkers; helps resolve team conflict.

Tends to feel unproductive in groups: is nat
concerned about getting along with everyone.

Is candid and not always polite with athers; tends
to be unsympathetic with those who complain.

7. Diplomacy - Respects the opinions of others: is
78 polite and careful not to offend others.

Has limle interest in the problems of others; 6. Goncern for Others - |s empathic and eager 1o
refrains from showing sympathy. I:m assist others; is sensitive to others' feelings.
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Conventionalism Openness To Experience
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| 8. Adaptability
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|

I | i o —

| ) 10. Analytical Thinking - 15 logical and identifies
| | pattenns and solutions that may not be obvious
f
|
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11. Independence - |5 salf reliant and willing 1o
make difficult decisions independantly.
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4.1.9 ﬂ]iﬁﬁ]ﬁ@ﬁ]ﬁﬂ (Conscientiousness)

Casualness Conscientiousness
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f
| 13. Initiative - T
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Pastpones activi
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f | f
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Doesn't always meet deadlines; tands to be late ) ) | 16. Dependability - I reliable in complating
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l

Works around the rules to get the job dome: | | | 17. Rule Following - F es and people in
doesn't always comply with official procedures. m | | authority; tends not to break a pramise.
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Development Action Plan (DAP)
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Development Action Plan (DAP) : Follow up
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Development Action Plan (DAP)
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