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12. mamnuaihvane (Achievement Orientation) HAAIDONDI AT
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4.1 wamsisziinlagsinveanuunaaey Work Behavior Inventory (WBI)

a dy < o v X 9 v o
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4.1.1 ﬂ'31NlﬁﬂQﬂi\ﬂuﬂ15ﬂauuﬂuﬂiglﬁu (Response Fldellty)
0 20 ) 60 80 o Response Fidelity

B 38. Self-Perception - Tends to be humble and
readily admits to his/her personal limitations.

Tends to be over-confident or have an

o m
unconscious overly-positive self perception. gy

R

resent the N Ot A

Is either highly virtuous or has enhanced this E
ndent.

description by claiming virtues that are
uncommon.

If score is below 90, responses were consistent, CO ncs m

39. Self-Presentation - Presented self modestly;
has admitted to bad habits or personal flaws.

40. Response Inconsistency - If score is over 90,
the respondent was inattentive or randomly
responded to the inventory.

indicating attentive completion of the inventory.

M 4.1 taaswamsysaiusuanuiissnsalumsaouunulseiiv (Response Fidelity)
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4.1.2 ﬁ’ﬂymxﬂlﬂdé}ﬁ1 (Leadership Styles)

Leadership Styles

Tends not to be focused on task completion; is 21. Task/Results Orientation - Focuses on
disinclined to set goals and monitor performance. Ij achieving results and can be somewhat impersonal.
Tends not to be focused on staff; is disinclined to 28. People Orientation - Is focused on

have social fies with employees. I:I relationships and is highly interactive with staff.

MW 4.2 naaeamssaiumuaneuzve i (Leadership Styles)
! <3 T o a 1
Tu@ 1 Leadership Style #aioonyiaziiu langsumsilsziiuniuauninna
] ] X A ] Y o A Ay
UAY (People Orientation = 21) 91NN5152HUNDINAWMITHEN ANNSVAA¥OUNARDS
9
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4.1.3 f9¥1nNnud U521 BN (Occupational Success Indicators)

Occupational Fit

Behaviors tend not to be in alignment with 33. Customer Service — Has behaviors in
customer serice prolassionale. A allgnmant with customor Servics roles.

Behaviors tend not to be in alignment with Highly  34. sales — Has behaviors in alignment with sales
successiul sales professionals. I 35| roles.

Behaviors tend not to be in alignment with people Effective  3s. Leadership — Has behaviors in alignment with
I merior leaderatp roles: [ 32 Senicr leadiershi rofes.

Behaviors tend not to be in alignment with starting Fit 36. Business Start Up — Has behaviors in

and growing a business. I s1 alignment with starting and growing a business.
Tends not to have behaviors in alignment with 37. Creative Innovator — Has behaviors in
research, design, and development. [ 39| alignment with - design, and

4 a £ 4, o 3 . .
NN 4.3 uaaswamsvsziiuaudamnihanudusalue1dn (Occupational Success Indicators)
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4.1.4 AaNHMUSVDIUNVIE 1A

€e

v}:ﬁémm% N9 (Influencing & Selling Styles)
Selling & Influencing Styles

29. Dynamic - Sells based on energy and drive; is
ambitious, assertive, and persuasive.

Tends to lack enthusiasm or assertiveness when
selling; is disinclined to debate or negotiate.
stress technical advantages when selling. is logical in addressing advantages.

31. Interpersonal - Sells based on relationships;
develops friendships with customers.

Tends not to develop rapport before selling;
doesn't feel a need to sell to friends.

Tends not to use a logical approach; doesn't ‘:I 30. Analytical - Sells based on facts and analysis;

3 a 9 [ o YA o 7 o «
MW 4.4 1AAIHANTUTZTUAUANBAULYDIINVIY LAZHNOIUIIEN Y (Influencing & Selling
Styles)
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4.1.5 AngmwlumsiannwgAnssy (Behavioral Growth Potential)
Behavioral Growth Potential

Is less likely to pursue or be in alignment with g | 32. Potential - Potential fo advance into roles with
career growth and higher-level responsibilities. ' broader, higher level responsibilities.

M 4.5 taaswamstsaiududnenmlumswanganssy (Behavioral Growth

Potential)
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4.1.6 M3 lalaneduNUEMNW (Extraversion)

Introversion o 20 " - & 10 Extraversion
Is quiet and reserved; takes time to feel 1. Sociability - Is outgoing, talkative and finds it
comfortable after joining new groups. I:m easy to meet people and make new friends.
Tends to be a follower rather than a leader; 2. Leading - Asserts oneself; seeks oppertunities to
avoids imposing direction on others. I:m lead, direct, and inspire others.
Tends to have difficulty influencing the decisions 3. Influence - Persuades others with convincing
of others; avoids debating issues. I:m arguments; sells and influences others.
Prefers to work at a moderate pace; tends not to 4. Energy - Prefers fast-paced environments and is
be as active and lively as others. _ 83 constantly involved with lots of activities.

MNA 4.6 taaawamsszaiudunsionlalaaeduriusain (Extraversion)

Tugrunisiorlalaas duiusaIn (Extraversion) Jag3uudaouv19n 9 Tl
= I Y F) A a 1 1 a a a SR
P 1) Tumailudasudisiozdlanueannnii uamininsamamsisziiiulud@nun
g < a d v a Y o daf o da/
YUNIL AT INTIZHANYULYAAN IATADUNINTUAIT]

o oo Yo a WY
4.1.6.1 MIFOUANIAN (Sociability) §51n 151 5ziiumnlu 1deglu

Y A o 3 YAy 1 Y o A A 9 v o Jdw
YNUINTUINDITNINTU ﬁlzlﬂw}m"liJﬂE]EJ"]iE)ULGIHE‘NﬂiJleﬂ’J‘j Glumilju@]uﬂ’ﬂllﬁuwu‘ﬁﬂﬂ

U

=

YA A A Ao o | o q YY1 o 9= = T A
HoudeoluGesih Idluszdunils iesnnveuhlndgnediouanesianauielads hinesd
= [ 9 2 < (B a (% 9}' ] (% [
ihnideenulas vagdnmuniianes ludaesldnnuainauunugouuin lilisunuiednu

v W 1 Y 1 o X [} Y
dunusnmszriaeyana Iiesaszaunila liun 11l dee i
<3| 9 o . o { ¥ o < o
4.1.6.2 M3tilugi (Leadership) Mmaauidosedonnuilugii
3 ' 3 Ay o L TR o . w

FINNINFNULLNU WOUHWIBNY F9M315 a3 1usauaalalidouiuGeseindmsy
Yo a Yo a A o @ 9 o ' = < ' &
Asumsdsziiu gsumsidszureuziamludnyuzvesdih uanvounozitludiunils

v
o

= 1 I a o o = VoA < Y o
yoanulumssmununiduandnsmnuiaulununnannneziugii vesdds
4.1.6.3 M39913 (Influence) A5UMslsziinianuawnsalumssn
o & 1 o yA v = S o w o q Y YA v Y
PITAUNIY MusageseInudou limulssaudia uazsi lvdoundesaiuTaglysainy
oA A Sy ade & Yo v 9y o S Ay Y Y w A
Uuene Fuiluveanintuvenmsgaamsuaziaviaumsziulundes i dnhiey
@ Y a d' o 1 [ 4 9
susuminauldinganssuimmngaulumsyhausmnuluesdns 1
v o Yo a A v
4.1.6.4 Walalumsiau (Energy) AsUMsdssiiulinaalums
° =< ' ~ A A VA A 9 o 1 v a3 = =< o <3 Yo
g W lunemesnursefuussdou iedevinnusiudwiluiy Sainmudsums
Usziiueglufanssundesiaunse saule saumdnaumiemaeudiymsinniuszrinayana

W%"i’)i%ﬁ’j”lﬂﬂﬂf’{ﬂilﬁhi’)



28

4.1.7 MIatUauAIUANNAA (Agreeableness)

Individualism Agreeableness
Tends to feel unproductive in groups; is not 5. Cooperation - Likes to work with others;
concerned about getting along with everyone. Em supports coworkers; helps resolve team conflict.

Has little interest in the problems of others; 6. Concern for Others - Is empathic and eager to
refrains from showing sympathy. _ 77 assist others; is sensitive to others’ feelings.

Is candid and not always polite with others; tends 7. Diplomacy - Respects the opinions of others; is
to be unsympathetic with those who complain. polite and careful not to offend others.

M 4.7 udasramslsziivmumsaiuayuaIuAUAA (Agreeableness)
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4.1.8 msiasudszaumsallval (Openness to Experience)

Conventionalism Openness To Experience
Prefers structure, predictability and routine; avoids 8. Adaptability - Seeks out variety, readily adapts
ambiguity and constant change. m to ambiguity, change or new situations.
Prefers traditional approaches; tends not fo use 9. Innovation - Has an active imagination;
imagination very much. m combines unrelated things in unusual ways
Prefers concrete thinking to abstractions; is not 10. Analytical Thinking - Is logical and identifies
interested in analysis and logic. I:m patterns and solutions that may not be obvious.
Refrains from working independently; seeks 11. Independence - Is self reliant and willing to
quidance; dislikes making independent decisions I:m make difficult decisions independently.
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4.1.8.1 mM3USuAT (Adaptability) §5UnsUszidiuzensinauunyll
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4.1.9 ﬂ1§ﬁﬁ1ﬁmuﬁ1ﬁﬂ (Conscientiousness)

Casualness Conscientiousness
Would rather enjoy life than compete against 12. Achievement - Sets stretching goals and works
difficult standards; avoids setting difficult goals. m hard; works toward career advancement.

Postpones activities that are disliked; avoids 13. Initiative - Takes action without being asked;
taking on new work or volunteering. m readily volunteers for new responsibilities,

Tends to lose motivation to complete projects; 14. Persistence - Keeps working to overcome
may yield when faced with obstacles. I_m obstacles; doesn't leave projects unfinished.

Avoids working on exacting details; tends not to = 15. Attention to Detail - Double-checks work for
double-check work or the accuracy of information. m 45 accuracy and prevents errors; is organized.

Doesn't always meet deadlines; tends to be late 16. Dependability - Is reliable in completing
or avoid obligations. m assignments; consistently meets deadlines.

Works around the rules to get the job done; 17. Rule Following - Follows rules and people in
doesn't always comply with official procedures. [Ea authority; tends not to break a promise.
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15197 5.1: 1AAIANUAINTIVOULHUMTHAIAUBIRLVA 1 (Follow up 1)

Development Action Plan (DAP)
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Position
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Direct Supervisor

Regional Director

Competency: Self-Confident

DAP Follow up 1
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A1519% 5.1: LAAIANNANINENVOWHUMTWAINALIBINTUA 1 (Follow up 1) (718)

Action to Take: (Specific Measurement Actual activity Result What do you plan to do next | Score |Score
activities, stretch assignments, Before | Now
books, or courses.)
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A15197 5.2: 1AAIANUAINTNIVOUHUMTHAILIAUBIRLTUTA 2 (Follow up 2)

Development Action Plan (DAP)
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Direct Supervisor

Regional Director

Competency: Self-Confident

DAP Follow up 2

Development Action to Take: (Specific Measurement Actual activity Result What do you plan to do next | Score | Score

Objective: activities, stretch assignments, Before | Now
books, or courses.)
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A1519% 5.2: LAAIANNAMINENVOWHUMTWAINIALIBINTTUTA 2 (Follow up 2) (718)

Action to Take: (Specific Measurement Actual activity Result What do you plan to do  |Score |Score
activities, stretch assignments, next Before |Now
books, or courses.)
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A1519% 5.2: LAAIANNAMINENVOWHUMTWAINIALIBINTTUTA 2 (Follow up 2) (718)

Action to Take: (Specific activities, Measurement Actual activity Result What do you plan to do |Score |Score
stretch assignments, books, or next Before | Now
courses.)
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A1519% 5.2: LAAIANNAMINENVOWHUMTWAINIALIBINTTUTA 2 (Follow up 2) (718)
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- dsz@nsn i lumsvie (Sales Effectiveness)

a a I ) . .
- 1szansamlumsnlu ;j’m (Leadership Effectiveness)
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- Uszansamlumsiud1vedsna (Entrepreneurial
Effectiveness)

- Emotional Intelligence

ANMNens lumsaouuuudseiliu (Response Fidelity)

- anuiosnsalumsdssiiuaued (Self-Perception)

‘. \ d 51 d .-..
l 7 Y @ a
m"luﬁamaﬂwﬂq 101L1U1/5210U (Response
3 -,

sistency)
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