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ABSTRACT 

 This thematic paper demonstrated how to value the stock price of Jasmine 

International Public Company (JAS) which applied the concept of the multiple 

valuation models. It reflected the company’s ability whether they can be survive and 

grow without equity or debt. I applied multiples valuation method to express the 

valuation of the company’s stock price. I calculated 3 ratios which composed of PER, 

P/BV and EV/EBITDA. We consider using EV/EBITDA as it is the most appropriated 

market benchmark for valuation which EV/EBITDA derived from its represent firm 

activities. EV/EBITDA is the ratio which the measurement the company’s forward 

looking-focus in the next 12 months and it is the investor’s perception toward the 

company. As a result the JAS target price from forward EV/EBITDA is 5.65 THB, 

comparing to the current price of 7.4 THB, therefore we recommend SELL. 
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CHAPTER I 

VALUATION 

 

 

1.1 Highlights 

 1.1.1 Bright future of broadband business 

 Comparing the 2014 expected broadband penetration rate of Thailand with 

developed country. We are still at 8% while the other is 27.5% which means there is a 

very big room for this business.   

 1.1.2 JAS as top 3 leaders in Thailand 

 Due to the provincial market invading strategy, JAS can hold the 3rd place 

easily and continue to grow at consistent rate of 20,000 subscribers per month. 

Moreover, Jas can provide a very high speed internet with FTTx (Fiber to the x) by 

fiber optic infrastructure at maximum 2,500 Mb. 

 1.1.3 Infrastructure fund establishment 

 To build the jumped growth, JAS is planning to launch JASIF aiming in 

fund raising for more investment, paying debt, and dividend 

 1.1.4 Financial status as a barrier 

 Even though the business is looking great, JAS still sticks with the 2 court 

cases. First has already finalized and required JAS to book 274 million baht in 3Q2014 

pursuant to a directive from the Securities and Exchange Commission (SEC) to 

provide for a total 1.86 billion baht in creditors’ claims for the legal case involving 

TT&T. The second one is the consequent from Central Bankruptcy Court’s ruling in 

2003 was overturned by the Supreme Court in August 2013. This has resulted in a risk 

that creditors from long ago could return to claim their entire 4.5 billion baht debt 

haircut plus 7% interest for the past 10 years that has been given to JAS. That is the 

reason why we think the JASIF has very less opportunity to launch and we will not 

include this fund cash flow in this paper. The valuation will include the first case of 



2 

 

 

274 million baht litigation cost recording. Then, we will divide into 2 scenarios; 1. no 

claim from the second case and 2. will be claimed as a worst case scenario.   

Table 1.1 Financial Summary 

 

 

 

1.2 Business Description 

 Jasmine International Public Company Limited is a leading 

telecommunications company of Thailand offering all services of telecommunications 

locally and internationally (i.e. terrestrial, aerial, and submarine) aiming to best serve 

and satisfy our clients. The Company owns telecom networks, various products and 

services covering a full range of communications including broadband internet, 

satellite-based communication, local and international telephone service, digital 

content, e-commerce, etc. 

 1.2.1 Visions 

 An initiator and a leading telecommunications service provider, fulfilling 

the requirements and demands of our users with customized solutions and an array of 

diverse value added services to meet their specific needs, and also adhering to our 

corporate social responsibilities and to be the leading provider of high speed 

broadband internet in both quality and speed 

 1.2.2 Missions 
 Continued development of service quality and speed in all aspects 

including research and development for progressive growth , Continued development 

of personnel training to ensure employees have the proper skills and capabilities to 

perform their duties to the best of their abilities, Utilizing synergy between technology 

and personnel, Adhering to our commitment towards corporate social responsibility 
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 1.2.3 Future Business Trends of Jasmine International Group 

 It can be seen from the past year how the steady demand for FTTx 

technology has consecutively increased throughout. Since FTTx uses Fiber Optics, this 

allows the broadband internet speed to be very high up to 1000Mbps. A sizable 

amount of the Company’s customers have requirements of broadband internet speed of 

more than 30/3 Mpbs. The Company anticipates that in the near future the demand for 

FTTX will steadily increase and at the same time a need for even faster broadband 

internet speed is required. This in turn will increase the growth of the Company’s 

earnings. 

 Throughout the past three years, the Company had built its own high 

quality network both very stable and efficient, of which the Company will take the 

equipment of its own network to set up an Infrastructure Fund (IFF). The company, 

Triple T Broadband Company Limited had proposed the IFF proposal since the end of 

2013 to the Securities and Exchange Commission of Thailand (SEC) who already 

received the IFF proposal for consideration and the SEC has stated that the Company 

has the ability to raise sizable funds to operate the Company business for producing 

massive growth. The Company anticipates its IFF approval from SEC by early 2015 

and it is highly possible that the growth of the Company will quickly surge, that will 

result in becoming the leader in fixed line broadband internet. 

 It is a time that the public is using more highly efficient devices that also 

have many device types and rely on the use of a more advanced internet technology, in 

combination with the utilization of social media that requires extremely high data 

traffic. It is only fixed line broadband internet that has the ability to support such 

extreme high data traffic; especially a system of Optical Fiber FTTx technology that 

can support an unlimited broadband internet speed. 

 It deems an excellent time for the Company who has already established 

its strength. When the ASEAN Economic Community (AEC) exists in the next two 

years, in the year 2015, the Company is already ready to do other businesses related to 

its core business. As a result, the Company business shall continue growing endlessly. 
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Figure 1.1 Business Structure 
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Figure 1.2 Revenue Structure 2013 

 

 

Figure 1.3 Revenue Structure 2012 
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Figure 1.4 Net sales revenue, Net Profit (Loss) & Return on sales 

 

Table 1.2 Revenue Structure 
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1.3 Macro-economic Analysis 

 From the first quarter of 2014F, economic growth has already started to 

drop by 2.0%. It is because of the higher in household debt, the low prices of 

agricultural products especially for paddy and rubber, and also rice pledging policy 

issue; these factors discourage the consumer spending which major in the upcountry. 

 1.3.1 Good Sign of overall consumptions  

 The trend of Thai GDP seems to continuously grow, together with the 

number of citizen which tends to be increased. This will lead to the expansion of 

domestic consumption, individual income, and economic. The ability to install or 

access the internet of overall citizen tends to be higher also. This will be the good 

opportunity to internet and also broadband industry. 

 1.3.2 AEC Driving  

 The opening of AEC (Asean Economics Community) in December 31, 

2015 which is the coalition of 10 countries in South East Asia, will lead to the 

expansion and bigger business opportunity both in region and worldwide. This also 

automatically force to higher competition. The telecommunication that nowadays 

affects a lot in business in this online era will play much more significant role. That is 

why internet especially broadband has great chance to grow to serve both business 

process and home user. 

 
Figure 1.5 AEC Picture Summary 
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1.4 Industry Analysis 

 1.4.1 Global View 

1.4.1.1 Becoming information society - These past years, life 

style of people totally has been changed to information era. The availability and speed 

of huge data are needed in almost all of daily activities and “internet” is playing 

significant role. Growth in the spread of Information and Communication Technology 

(ICT) infrastructure is continuing worldwide while the mobile-cellular is approaching 

saturation level. Mobile broadband remains the strongest growing market segment due 

to the slowdown in fixed-broadband uptake in the developing world, but for developed 

world both fixed- and mobile-broadband are growing continuously. 

 

 
Figure 1.6 Overall telephone, mobile, broadband trends 

 

1.4.1.2 Broadband Market - Broadband Internet continues to 

be a priority for telecommunication service providers and governments in most 

countries, reflected in the continuous growth in mobile and fixed-broadband 

subscriptions worldwide. In 2014, fixed-broadband subscriptions will reach a total of 

711 million globally against 220 million in 2005. In most developed countries, fixed-

broadband has already reached relatively mature levels, with continuous low growth 
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around 3.5 per cent in 2014. In developing countries, fixed-broadband growth rates 

have dropped from 18 per cent in 2011 to 6 per cent in 2014. This slowdown in fixed-

broadband subscriptions coincides with a strong growth in mobile-broadband 

subscriptions in the developing world. 

 

 
Figure 1.7 Percentage of households with internet access 2005-2014 

 

1.4.1.3 Asia & Pacific Region boasts - Data show that by end 

2014, almost 44 per cent of the world’s households will have Internet access at home, 

up from 40 per cent one year earlier and 30 per cent four years earlier. Household 

Internet access is growing steadily, and strongly, at 9 per cent over the past year and is 

mostly driven by developing countries, where the growth is 14 per cent as compared 

with around 4 per cent in developed countries. In term of number of households with 

internet access in developing countries surpassed those in developed countries in 2013, 

and doubled between 2010 and 2014. The Asia & Pacific region boasts the highest 

number with close to 350 million estimated by end 2014. However, the large majority 

of them are in China and India 

 1.4.2 Domestic View  

 Fixed telephone lines in Thailand in 4Q2012 had declined from 6.391 

million to 6.056 million by 4Q2013. This is expected to decline by an average of 3% 

annually as older connections are decommissioned, fixed-line provincial operator 

TT&T struggles with debt and a lack of investment, and consumers increasingly 

switch to mobile services as coverage is expanded and operators vie for market share 

with attractive pricing. If incumbent TOT presses ahead with its plans for a next-

generation network (NGN) to replace the ageing PSTN and operator transition to fiber 
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broadband, which would lower demand for fixed lines in urban areas, the rate of 

decline could acceleratory. However, there is some upside potential if TOT and 

metropolitan Bangkok operator True succeed in stemming fixed-line disconnections 

by bundling services including broadband, pay TV and multimedia content. 

 According to the statistics, there were 14.643 million internet users in 

Thailand at the end of 2013 and it is expected to increase as internet availability is 

extended to rural areas, a growing proportion of the Thai population resides in 

metropolitan areas and as the technologically savvy younger generation matures. 

However, they forecast a slowing growth over the five year to 16.142 million users in 

Thailand at the end of 2018. There were 4.930 million fixed broadband subscribers at 

the end of 2013, up by 7.4% year-on-year. The three major operators - TOT, TRUE 

(which leads the market) and Triple T Broadband - have been expanding and 

enhancing their networks to improve coverage and service speeds, although we believe 

TRUE and Triple T are further along in this regard than TOT and infrastructure still 

remains inadequate, particularly in rural areas. Quarterly subscriber uptake has been 

irregular over the last couple of years with no discernible seasonal trends. Now the 

number of fixed broadband subscribers is expected to rise to 6.114 million by the end 

of 2018. 

Table 1.3 Wireline – Historical Data & Forecasts (Thailand 2011-2018) 
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1.5 Competition Positioning 

 1.5.1 Thai broadband market 

 For fixed broadband internet service providers in Thailand, TRUE, JAS, 

and TOT are altogether three major players. Another two potential providers are AIS 

and CTH, and the other 2 small firms are Internet Thailand (INET) and Simat 

Technologies (SIMAT). TRUE Online, a wholly owned subsidiary of TRUE, holds a 

37% share of the broadband market, followed by TOT PCL with 30.6% and Jasmine 

international 29.5%. Jasmine’s market share has expanded significantly over the past 

five years from 21% in 2Q2009 to 29.5% in 2Q2014. Its revenue grew 5% CAGR 

from 2010-2013, driven by its focus on the provincial market rather than Bangkok, as 

well as an attractive 12-month pricing strategy (users pay THB500 a month for 12 

months). As a result, more than 99% of its subscribers are from outside of Bangkok, 

with the company slowly expanding to the Bangkok metropolitan area. As of 2Q2014, 

Jasmine had subscribers in the provinces 75% and Bangkok 25%. From focusing on 

ADSL service, they recently shifted to fiber optic (FTTx) given its competitive 

advantage. Its 2013 net profit margins was as high as 27% which driven largely by 

economies of scales. 

 

 
Figure 1.8 Fixed broadband market share by quarter 

 

 1.5.2 TRUE Online wins the market 

 TRUE Online’s customers are mostly based in Bangkok. Its revenue grew 

at a 3.24% CAGR in 2010-2013 while its subscribers expanded to 1.94 million in 

2Q2014 due to a high base. TRUE’s market share declined to 37% last quarter from 

40.4% in 2Q2009, given a higher subscriber growth rate from Jasmine. Its broadband 
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business was loss-making due to forex losses but turned profitable after it launched 

TRUE Telecommunications Growth Infrastructure Fund (TRUEIF) in 2013. Between 

2010 and 2012, its net profit margin was still low compared with Jasmine’s due to 

high SG&A expenses. TRUE provides four types of services namely ADSL, VDSL 

(very-high-bit-rate digital subscriber line), DOCSIS (data over cable service interface 

specification) and FTTx. It launched a fiber optic service last year starting from THB 

2,999 which we think it is expensive and not competitive compared to Jasmine and 

TOT. Moreover, TRUE offers convergence packages that combine 2-3 services at a 

discount price. These packages are difficult to sell but provide the company a lower 

churn rate and better customer retention ratio. 

 1.5.3 TOT regresses. 

 TOT PCL is the 2nd biggest player with 30.6% market share. It is a state-

owned telecommunication enterprise providing fixed-line telephone, mobile, ADSL 

and FTTx services. Its revenue grew by around 2.8% CAGR in 2010-2013 as it 

continued to lose market share to True and Jasmine. TOT’s gross margin is far below 

the industry average of 36% due to a lack of operational efficiency. Moreover, it is 

currently undergoing a corporate restructuring to recover profits since the National 

Council for Peace and Order (NCPO) has required that TOT stands on its own foot 

without concession revenue. We believe TOT will likely keep losing its market share 

due to the intensive competition. 

 1.5.4 AIS is hitting the market. 

 AIS has expanded into the fixed broadband service segment to defend its 

mobile market share. AIS aims to combine both mobile and fixed broadband services 

to utilize its bandwidth, as management believes that the convergence of both services 

would help defend its turf from Total Access Communication (DTAC) and TRUE. 

AIS has rented a fiber optic network from SIMAT and deploys VDSL technology on 

optical cable instead of ADSL. Currently, the project has begun in Korat and 

Chiangmai, with the infrastructure ready. The company will also invest more on its 

own fiber optic routes this year.  

We believe AIS will likely be a healthy partner to Jasmine, as AIS has 

offered Wi-Fi services in many locations in partnership with 3BB, which is a Wi-Fi 
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service provider by Acumen, a subsidiary of Jasmine. Moreover, AIS may rent some 

cables of Jasmine’s last-mile network especially in remote areas, which could benefit 

customers as they can switch between wired and wireless network without any cost. In 

contrast, AIS could be a strong competitor to TRUE by taking over fixed broadband 

share in the upcountry market which the penetration rate is still very low and AIS has 

the most mobile market share. 

 1.5.5 Jasmine’s core essential. 

 Jasmine’s competitive advantages include: 1) better service quality as its 

telephone lines are not shared with fixed line telephones, 2) strong infrastructure in the 

provincial area, and 3) shaking hand with a potential business partner which is AIS. 

 1.5.6 Marketing Strategy. 

 Comparing 3 major players on fiber optic high speed internet provider, at 

download speed of 30Mbps, TOT and 3BB (Jasmine) provide the best price at 1,200 

THB/month while TRUE is 1,299 THB (8.25% higher). The advantage of TRUE is 

there are more choices to customers with the minimum speed at 15 Mbps which 

normally is good enough for home user at low price of 599 THB. In the other hand, 

the advantage of 3BB is that they can provide the maximum speed at 2,500 Mbps. 
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Figure 1.9 Industry Trends – Wireline Sector (2011-2018) 

 

 
Figure 1.10 Subscribers of TRUE Online, TOT and JAS (2010-2013) 

 

 
Figure 1.11 Revenue of TRUE Online, TOT and JAS (2010-2013) 
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Figure 1.12 Gross Profit Margin of TRUE Online, TOT and JAS 

 

 
Figure 1.13 Net Profit Margin of TRUE Online, TOT and JAS 

 

 

1.6 Investment Summary 

 1.6.1 To be number one with fiber optic 

 The company put emphasis on the technology advancement of the 

interconnection of its broadband network to ensure higher quality and stability; 

particularly with increasing its Fiber Optics network linkage nationwide resulting in 

steady increasing implementation of both ADSL and FTTx technologies. As for its 

FTTx service, the demand throughout Bangkok and provincial areas nationwide was 

much more than anticipated. The internet speed option of 30/3 Mbps has been a 

popular speed choice among users. For all of 2013, 3BB rewarded its existing and new 

customers by providing them with value added services at no charge including an 

online storage capacity of 20-100GB called 3BB Cloudbox as well as 3BB Cloud 
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IPTV. Customers with a service subscription of one year or more were eligible to use 

complimentary unlimited 3BB Wi-Fi at various Wi-Fi hotspots nationwide. 

 

 1.6.2 Funding for more infrastructure 

 Follow the goal of fiber optic leader, in November 2013, the Extraordinary 

General Meeting of Shareholders No.1/2013 approved the establishment of the 

Infrastructure Fund (JASIF) for Broadband Internet business, worth about 60,000-

70,000 million baht. JASIF is aimed for the expanding of infrastructure, pay back 

debt, and may pay as dividend to shareholders.  However, it is during the approval of 

Office of the Securities and Exchange Commission. In this case, we think this fund is 

quite difficult to establish as JAS is still under a risk that creditors from long ago that 

could return to claim their haircut amount given to JAS after the Supreme Court 

overturned the Bankruptcy Court’s decision in August 2013. 

 

 

1.7 Relatives Valuation 

 The way to calculate value of the firm is the relative valuations which 

compare a firm value to that competitor to determine the value of the company, and 

then we consider using trailing and forward PER, PBV and EV/EBITDA ratios to 

value the price.  

 

 1.7.1 Price/Earnings Ratio (PER) 

1.7.1.1 Trailing P/E - This is to identify the firm's price-to-

earnings, calculated by taking the current stock price and dividing by the trailing 

earnings per share for the past 4 quarters (4Q2013, 1Q2014, 2Q2014, 3Q2014). This is 

the most commonly used P/E measurement because it is based on actual earnings and, 

therefore, is the most accurate. We got JAS’s trailing P/E at 16.82. 

1.7.1.2 Forward P/E - Even though the trailing is most 

accurate, but stock prices are constantly moving while earnings remain fixed. As a 

result, forward P/E can sometimes be more relevant to investors when evaluating a 

company. It is calculated by estimation of another 1 next quarter (1Q2014, 2Q2014, 



17 

 

 

3Q2014, 4Q2014). For JAS, we got 18.96. Moreover, we have estimated another 

forward P/E of 2015 by using whole year forecast of year 2015’s net income and 

finally, we got 14.22. The forward P/E 2014 of JAS is higher than trailing P/E, which 

means it is overpriced. But for forward P/E 2015, it is lower trailing, which mean it is 

underpriced comparing to next year. Comparing JAS’s trailing P/E (16.82) with peer 

group’s trailing P/E, JAS can perform only around half of the peer group. For the 

target price from P/E multiple 2014, we got 7.40 THB which is matched to the current 

price of 7.40 THB (as of Dec 29, 2014). But with P/E multiple 2015, we got 5.5 THB 

which is lower than current price. 

 

Table 1.4 Trailing PE and Forward PE 

 

 

 1.7.2 Price/Book Value Ratio (PBV) 

 By using peer group (JAS, ADVANC, INET) as a benchmark, we got peer 

group’s P/BV of year 2014 as 8.73 (source: Setsmart). It leads the price from P/BV 

multiple method to be 16.96 THB, which is 2 times higher of JAS current price (7.40 

THB as of Dec 29, 2014). 

 

Table 1.5 PBV Multiple 
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 1.7.3 Enterprise Value/EBITDA Ratio (EV/EBITDA Ratio) 

 Again, by using peer group (JAS, ADVANC, INET) as a benchmark, we 

got peer group’s EV/EBITDA of year 2014 as 7.90 (source: MBKET, RHB OSK, 

CIMBT research). It leads the price from EV/EBITDA multiple method to be 5.65 

THB, which is a lower than JAS current price (7.40 THB as of Dec 29, 2014). 

 

Table 1.6 EV/EBITDA Multiple 

 

 

 We consider using EV/EBITDA as it is the most appropriated market 

benchmark for valuation which EV/EBITDA derived from its represent firm activities. 

EV/EBITDA is the ratio which the measurement the Company’s forward looking-

focus in the next 12 months and it is the investor’s perception toward the Company. 

As a result the JAS target price from forward EV/EBITDA is 5.65 THB, comparing to 

the current price of 7.4 THB, therefore we recommend SELL. 

 

 

1.8 Financial statement analysis 

 1.8.1 Summary figures from financial statements (Size analysis) 

 For income statements of JAS in 2013, total revenue is 11,260 MB and net 

profit is 3077 MB. Sales, Cost of sales and selling and administrative expense 

represent around 11,123 MB, 4,475 MB and 2,563 MB, respectively. The gross profit 

represents around 6,648 MB so gross profit margin is 59.8% and net profit margin is 

27.7% The company has total assets of 21,733 MB, total liabilities of 9,264MB and 

total shareholders’ equity of 12,469 MB. Total assets compose of current assets 8,259 

MB and non-current assets 13,474 MB. The major items of assets are cash and cash 
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equivalents, trade and other receivables and property, plant and equipment. Total 

liabilities compose of current liabilities 6,667 MB and non-current liabilities 2,597 

MB. The major liabilities come from account payables, long-term loans and other 

current liabilities. The major items in total shareholders’ equity are inappropriate 

retained earnings followed by issues and paid up share capital and share premium. 

From the graph below, TOT’s size is bigger than JAS in every aspect almost 8-10 

times. 

 

 

Figure 1.14 JAS vs TOT Performance 2013 

 

 

Figure 1.15 Size analysis – Income Statement 
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Figure 1.16 Size analysis – Assets 

 

 

Figure 1.17 Size analysis – Liabilities & Equity 

 

1.8.2 Common size analysis 

1.8.2.1 Income Statement - Total revenues compose of sales 

income 98.8%.The remaining revenues from interest and recovery from bad debt. Cost 

of sales and selling and administrative expense represents around 39.7% and 22.8% of 

sales, respectively. The gross profit and net profit is about 59.8% and 27.7% of sales. 
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Figure 1.18 Income Statement 

 

1.8.2.2 Balance Sheet - Total assets compose of current assets 

38% and non-current assets 62%. The major items of assets are cash and cash 

equivalents, trade and other receivables and property, plant and equipment, 

representing 17.7% and 16.9% especially followed by property, plant and equipment 

including investment properties at 56.6%. Total liabilities and equities compose of 

total liabilities 42.6%, of which 30.7% is current liabilities and 11.9% is non-current 

liabilities, and total equities 57.4%, of which inappropriate retained earnings are 

32.6% followed by issued and paid-up capital at 16.4% and non-controlling interest at 

5%. The major items in current liabilities are trade accounts and other payable and 

other current liabilities, which represents 12.1% and 14%, respectively. 
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Figure 1.19 Balance Sheet 

 

1.8.2.3 Comparing with competitors - For income statement, 

JAS has lower proportion of cost of sales than TOT, implying that TOT might be less 

efficient than JAS in terms of cost management. As a consequence, gross profit of JAS 

is higher than TOT and also JAS has less proportion of selling expense than TOT 

which indicates that JAS has efficiently on cost control than TOT. All in all, JAS is 

better off in terms of net profit as it can generate net profit significantly higher than 

TOT in 2013. On assets side, JAS has more proportion of cash and cash equivalents, 

trade accounts and other receivable while less proportion of property plant and 

equipment, long-term investment and other current assets than TOT. On liabilities and 

equities side, JAS financed its assets with higher proportion of debt than TOT thus it is 

more risky in terms of financial leverage. 

 

1.8.3 Trend Analysis 

JAS follows the plan to increase subscribers every year, revenues of JAS 

constantly grow in the CAGR rate of 5.85% from 2009-2013. As their main 

investment is the broadband network (i.e. fixed fiber optic), higher users resulting in 

lower cost per head. That is why the cost of sale decreases in CAGR rate of -4.33%. 
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The selling and administrative expenses increase rise up at 12.32% CAGR rate as they 

intensively promote especially in provincial area which now they win this market but 

this cost has less impact on profit as its proportion is just around 26% of total 

expenses. However, the overall business is looking great as the net profit keeps going 

up in the CAGR rate of 68.51%. This can be counted as a very high growth company 

in this past 5 years. 

Revenues of TOT grow in the CAGR rate of 1.79% but you will see that 

revenue start to decline in 2013 that is a bad sign of TOT. Cost of sales is increasing in 

CAGR Rate of 4.57%. S&A Expense also increase in CAGR Rate of 2.05% that isn’t 

a lot increased. Net profit is declined a lot in 2013 so that CAGR Rate is -7.73%. In 

conclusion, TOT’s trend is going down and this is a very bad sign of big firm like 

TOT that net profit is declined about 60% in one year which is from depreciation and 

loss on impairment-assets from concession agreements expense increase about 14,000 

MB and we think that should continue to make loss 

 

Figure 1.20 Revenues, Cost of Sales, S&A Expense and net profit compare 
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 1.8.4 Financial Ratios : Return 

 ROA , ROE , EBIT Margin , Gross profit margin and Profit Margin is on a 

significant rising trend, reaching the new high 14.16% , 24.67% ,  35.91% , 59.77% 

and 27.66% respectively in 2013 which indicates that the company is significant better 

in profitability ratio and significant higher than TOT. 

 

Figure 1.21 ROA, ROE and margin percentages.  

 

 

Figure 1.22 Asset Turnovers 
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 In detail, ROA of JAS at 14.6% is significantly higher than TOT, implying 

that the company’s ability to manage the business operation is better than its 

competitor. The profit margin is higher than TOT around 19%. The tax efficiency of 

JAS is near TOT in 2013 but in this case we may say that profit margin is increase 

from tax percentage decrease. Asset Turnover still the same but it is higher than TOT 

about 2 times so JAS has better utilize their assets than TOT 

 ROE of JAS is at 24.67%, moving in the same direction as an ROA. In 

2013 the ROE of JAS is higher than TOT about 21%, indicating that the company can 

generate more return to common shareholders than its competitors.  The debt ratio has 

lowering trend so and ROE increasing so we can say that business is going better and 

better because better about debt and monetize. But total asset turnover isn’t lower 

much than before so it means to generate more income in this business. It must use 

more assets to increase sale so in this business it may be doesn’t have economies of 

scale or JAS may reach maximize utilization in the past 5 years and fixed asset 

turnover has likely the same as before 

 

Table 1.7 Summary of Financial Ratio: Return 

 
 

 1.8.5 Financial Ratios: Risk 

1.8.5.1 Short-term liquidity risk - Current ratio and quick ratio 

of JAS imply that the company doesn’t have a liquidity problem as the company’s 

current assets is still much higher than its current liabilities (Current ratio = 1.24 times; 

Quick ratio = 1.23 times in 2013) but ratio still not high so may be in future the 

company may face liquidity problem like 2011 in this case TOT is slightly better than 

JAS and has upper trend on current ratio and quick ratio. Cash conversion cycle is less 
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than zero both JAS and TOT so we can say that these two firms are using your 

working capital as efficiently as possible and have available cash for other things. 

1.8.5.2 Long-term solvency risk - Debt ratio of JAS keeps 

decreasing over time by decrease in long term debt and has fast growing equity so that 

make JAS has lower debt ratio. However, the current debt ratio is slightly higher than 

1 and met lower 1 in 2011 so this should keep an eye on. Debt to Equity ratio of JAS 

is around 0.74x and JAS has, the company has interest coverage ratio at 12.82x so it 

has no risk to meet an interest expense when it becomes due and JAS also can use 

more debt to continue grow business if they want to. 

 

 

Figure 1.23 Liquidity Ratios 
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1.9 Investment Risks and Downside Possibilities 

 1.9.1 Revenue 

 Most of the revenue in 2013 was from the contribution of the broadband 

business. So far as risk management is concerned, the company took into 

consideration the customer’s’ desire to use internet for different purposes; thus, the 

company has kept implementing speed increase that finally led to the progress in 

providing Internet service, utilizing a network of fiber optics with a technology called 

FTTx ; and Wi-Fi service, the stability and rapid speed of which support internet usage 

at all time and everywhere, resulting in the steady growth of both the number of 

customers and income. 

 1.9.2 Finance 

 Despite the slowdown of domestic demand in the latter half of the year 

2013 and the Baht depreciation that yielded effects that in turn caused financial risks, 

JAS had managed the risks appropriately. Risk from funding decision for business 

operation: Jasmine International Group has a policy on preparing the operation plan 

ahead of time, taking into account, various possible circumstances. It also has plans for 

funding decision, therein stated sources of fund from within the group itself, financial 

institutions, and general investors via the establishment of the infrastructure fund for 

broadband internet business for an expansion of broadband internet networks. Default 

risk, The management team has followed up and audited Jasmine International 

Group’s compliance with terms and conditions in financial and commercial contracts, 

cash flow management, appropriate usage of financial instrument, conversion of 

payment for purchase of equipment from USD currency to THB currency, suitable 

timing for entering the forward contracts and the maintenance of an appropriate level 

of USD reserve for foreign debt payment. 

 1.9.3 Human Resources 

 Since Internet and information technologies keep changing through time, 

personnel need to always adapt themselves to keep pace with them. With an awareness 

of human resources quality, JAS has been continuously organizing comprehensive 

personnel training to upgrade the staff’s knowledge and skills, placing importance also 

on honesty and ethics. The Group has laid a manpower plan beforehand and supports 
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its personnel for their career path by fairly promoting them on the basis of 

performance, rewarding them on the basis of duties and responsibilities, and providing 

them with compensation and benefits that are competitive with those of other 

companies in the same industry. 

 1.9.4 Market and Competition 

 Nowadays, internet is considered a basic public utility for both people in 

general and organizations, other broadband internet service providers; therefore, try to 

expand their service offering country-wide, resulting in continuous competition. The 

company has managed to mitigate such a risk by applying value added strategy, 

providing the internet service that utilizes a network of fiber optics with a technology 

called FTTx service and multi play as a value added service, aiming to increase the 

number of premium customers and the growth rate of the customers as a whole. Also, 

investment has been increased for continuing the expansion of broadband internet 

networks to cover more areas nation-wide, besides putting full effort to maintain both 

product and service quality to meet the demand of the customers. 

 1.9.5 Operation and Maintenance 

 The company is well aware that to be a leader in the internet business, it is 

important to maintain the existing network system to be of good quality and stable all 

the time so as to continuously provide a smooth connectivity service. To hedge against 

the risks from telecom networks, the company designs them to not only have the core 

networks, but also the back-up ones in the main network areas. In addition, an 

effective network monitoring system is used for network management and the 

preventive maintenance is implemented in accordance with the maintenance and 

failure-prevention plan. 

 1.9.6 Current litigation 

 This directly affects the cash flow of company, including the financial 

activity. The significant litigation risk is the consequent from Central Bankruptcy 

Court’s ruling in 2003 was overturned by the Supreme Court in August 2013. This has 

resulted in a risk that creditors from long ago could return to claim their entire 4.5 

billion baht debt haircut plus 7% interest for the past 10 years that has been given to 

JAS  (as a total of 8,852,181,108 baht). The prescription is around 7-10 years. Because 
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of this, the plan of JAS to establish the infrastructure fund (JASIF), in order to fund for 

capital investment and debt payment, has a very little chance to success.    

 

 

Figure 1.24 Risk Matrixes 
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CHAPTER II 

DATA 

 

 

2.1 Jasmine Business Structure 

 

Figure 2.1 Jasmine Business Structure 
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Figure 2.2 Management Organization Chart 

  

Table 2.1 Revenue Structure 
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Table 2.2 Major Shareholders 

Major Shareholders 
Number of 

Share 

% of 

Total 

Shares 

1. Mr. Pete Bodharamik 1,844,046,870 25.836 

2. THAI NVDR CO., LTD. 804,002,925 11.265 

3. ABN AMRO NOMINEES SINGAPORE PTE LTD. 304,233,500 4.263 

4. NORTRUST NOMINEES LTD. 116,491,000 1.632 

5. BANGKOK BANK PUBLIC COMPANY LIMITED 115,611,377 1.620 

6. Mr. Krirkkrai Tribanyatkul 107,236,600 1.502 

7. HSBC BANK PLC-SAUDI ARABIA MONETARY AGENCY 

SEC ACCOUNT A 
86,335,500 1.210 

8. KGI SECURITIES (THAILAND) PCL. 79,223,200 1.11 

9. THAI VALUE FOCUS EQUITY - DIVIDEND FUND 62,288,000 0.873 

10. STATE STREET BANK EUROPE LIMITED 61,830,334 0.866 

11. MFC HI-DIVIDEND FUND 53,486,000 0.749 

12. Mrs. Walaiporn Sompakdee 53,233,700 0.746 

13. CHASE NOMINEES LIMITED 15 52,451,380 0.735 

14. THE BANK OF NEW YORK (NOMINEES) LIMITED A/C 

5100 
51,052,870 0.715 

15. BNY MELLON NOMINEES LIMITED 51,042,500 0.715 

16. SCB OPEN-END LONG TERM FUND DIVIDEND 70/30 47,454,900 0.665 

17. EAST FOURTEEN LIMITED-FORWARD 

INTERNATIONAL DIVIDEND FUND 
45,305,325 0.635 

18. Mr. Wichai Wachirapong 43,724,000 0.613 

19. GOLDMAN SACHS & CO 43,411,000 0.608 

20. Mr. Sittichai Mathanachai 43,176,600 0.605 

21. CHASE NOMINEES LIMITED 1 42,185,879 0.591 

22. KRUNGTHAI FLEXIBLE FUND 41,796,000 0.586 

23. CITIBANK NOMINEES SINGAPORE PTE LTD. - 

LEMBAGA TABUNG HAJI-ASIA PACIFIC 
41,500,000 0.581 

24. KRUNGTHAI-AXA LIFE INSURANCE PCL. - KTAM 

GROWTH BY KRUNGTHAI ASSET MANAGEMENT 
41,321,500 0.579 

25. PHATRA SECURITIES PUBLIC COMPANY LIMITED 38,098,800 0.534 

26. THE GOVERNMENT PENSION FUND (EQ-TH) 35,700,000 0.5 

Total 4,306,239,760 60.334 
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Table 2.3 Free-float 

 

 

2.2 SWOT Analysis 

 

 
Figure 2.3 JAS SWOT Analysis  

 

 

 

 

 

 

  25 Dec 14 18 Dec 14 11 Dec 14 4 Dec 14 

% 71.91% 71.91% 72.08% 73.72% 

Amount 5,132,500,297 5,132,500,297 5,144,633,868 5,261,687,135 
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2.3 Five-force Analysis 

 

 

Figure 2.4 JAS Five-force Analysis  

 

 

2.4 Income Statement 

 

Table 2.4 Income statement including projections 
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2.5 Balance Sheet 

 

Table 2.5 Balance sheet including projections 

 

 

 

2.6 Statement of Cash Flow 

 

Table 2.6 Statement of Cash Flow including projections 
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2.7 Financial Ratios 

 

 

Figure 2.5 Summary of key financial ratios 

 

 

2.8 Assumptions 

2.8.1 Revenue Growth Assumptions 

Estimate from JAS’s “Net Additional Subscribers/Users” which was 

constant at 20,000 users per month in the past year and will continue in this rate 

further in their business plan. 

 

Table 2.7 Number of users assumption 

 

We also compare the average future growth in users with the average history growth in 

total revenue (as table below); the result is the same of 16%, showing the rationale of 
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this assumption. So, we decide to use the growth in number of user each year (2014-

2018) as the criteria in valuation. 

 

Table 2.8 Calculation of CAGR 

 

 

2.8.2 Terminal Growth Rate Assumptions 

Terminal growth rate (long term growth rate) will be based on Thailand’s 

“Nominal GDP” = forecasted real GDP + inflation rate, Forecast real GDP is 4.5% 

(from graph below, source: SET), Inflation rate is 3% (from estimation) so Nominal 

GDP is 7.5% 

 

 
Figure 2.6 Thailand GDP Growth Forecast 
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2.9 Weighted Average Cost of Capital 

 

Table 2.9 Assumption of Weighted Average Cost of Capital 

 

 

Table 2.10 Free Cash Flow to Firm (2014-2018) 
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