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A1579N 2 U@AY Business Model Canvas

KEY PARTNERS KEY ACTIVITIES

1. Booking Agency Company | 1. Booking Management
2. Business Partners 2. Hotel Management

3.9 yuaa1ALioy 3. Financial Management

KEY RESOURCES
Land

Capital

People

Hotel management System

VALUE CUSTOMER CUSTOMER SEGMENTS
PROPOSITIONS RELATIONSHIP 1. Primary Target :
1. Easy Customer Service European & Asian Travelers
IimsneuioIvesnauiuizosdis | Customer Relation Management Age 23-35 years old
2. Experience 20,000-40,000 Baht/month
audulfunanssuay Couple/Group/Family

= - CHANNELS )
1lszaumsaif The Boxtel Wou 1w Creative traveler

Booking Websites
2. Secondary Target :
Social Media
Foreigner & Thai

The Boxtel Website

Businessman
Word of mouth

Want accommodation in this Area
Transit Marketing

(Talardnoi / Charoenkrung

(Tuk Tuk/ Motorcycle/Taxi)
China town/ Hualumpong)

COST STRUCTURE
1. Initial Investment :
Construction & Decoration Cost
2. Business Running :
Rental/Monthly Wage / Interest Cost / Office Cost / Maintenance Cost

Utilities Cost / Marketing Cost / Tax & Duties

REVENUE STREAMS
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FACT & SYMBOLS
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Favorite Activities & Spending
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(%) (Baht/Person/Trip)
64.8 [ Tasting Thaifood [] 3.90879
446  Sca&Beach [_] 323047
445 I MiswnalSites [T 126059
37.5 I Nightlifc | E— PR
349 Spa& Wellness [ 272196
5.9 Eco-toursm [ 24304

S8l Adventurous Travel ] ;55405

82M Learn way of living 3 260799
68  Entertainmemt ] 2528.65
6.6l Diving — TR
360 Evenisocl Festival [ 24°4'
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280 Medical Tourism | |
5,287.00
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1. How many days in Bangkok for this trip?
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2. In Bangkok, why did you choose to stay in this area?

azanaamaaunid ol sa 1 5o salasans

' A 1 [ o 1 ~ n o a
pgnauied ua liqune innewiod luuesasuiu

Tndamuineuiiednae @ 1114

' 1 ~A 1 =
g lugau AuteznaIY 4

o fa K A o o o A o 1 ~ 1 Aav A A A
VAMIFUM BTN SN UK gHaTIAY NI UNINNMAdaTU iGN
1einoIeluDTNUEIUARIAT 08 195YNTI 181151% UazHIa1 1w Taamanadinnn
% [ d' [} Aaov Aa A ] [ a dy v A I a d' 1
unneuneInmadaguludenineideluusnail mewavan e WuusnundzaINaons
U Feglndnuaniiiso lvlrd Ine aordiso Tlihdau MiSeuazsolasas mewa
= I a ~ 1 A 1 (=) 1 v A =1 o a
se9a9 AoiluuTnafegnatuiies uatanuay Tulianujunuunnindefeunuusna
A 1 1 = 9 I 9 [ A I =y ~ 1 Y
aua Tungaumnumiuas ad1ay dan 11a13 Judy arasenau ae uusnanedlng
A ~ a A P a 9 9 9 [} @
gorunounenFlsziamans geansa@unialagniaiila lgnar luuiniinlunis
a v o 9 A @ 1 A 1 a A g @ [ A ~ 1
AUNN IMANABUALFATIIY AD TTNNDUNEIN1IA Tasm Wz uin e uNeIB1IIUNDIN

a 22 [l a A J a A 3 ~ Y
UsnatldluguIuaum ﬂﬂ%&l%ﬂiﬂﬂ&mmiﬂﬁamﬂﬂumm%u"lﬂ



60

3. Generally, when you plan to travel, what kind of

accommodation would you prefer?
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4. How did you know the accommodation you are staying?

Agency website

Friends

a
@
‘ Walk in
a

Y
U

o da KR A v ax A ° Yo 1 A ' ad v
%1ﬂfniﬁllﬂT]*:lmlslf\iﬁﬂlﬂﬂjﬂﬂTﬁﬂ151’|%$1/nc11’7uﬂﬂ@ﬂ!ﬂﬂjﬂ1ﬂ%’]@uua"]u’lﬁﬂg N

A Y Aa A o Y v 1 A 1 a LX) Y o A Y Aa A
ﬁﬂ?ﬂﬂiﬁﬂiﬂﬁﬂWﬂqﬂﬂﬂNqi Iﬂﬂuﬂ‘ﬂi’)\imEJ’JGINGI)'WIZ’f’J‘Llﬁlﬁmmﬂﬁ]zgﬁ]ﬂﬁﬂiu%ﬂlﬁﬂiﬂﬁﬂ
a 4

% ] < P % a [ Ao & 9
WﬂWTUﬂiﬁi‘{l\IHﬂ!T]_IL!L’J‘Uu],%’@]‘VlLﬂu@’JlWlu‘]JiﬂTiﬁ‘U%f’NﬂWﬂ WQﬁTNTiﬂ?Lﬂ§1$ﬁ1931ﬂ1§

A v A

I s @ a @ { o 3 a v A o o 1
Tawanuudu lsandudumuuimsiuvesinn delluaimsnanidiny ez ldngn

g

A o Y

inneufeIamaT s snnuanunIfusmsvn Idedaunsnateluinha



62

5. What channel did you make the reservation?

e www.booking.com

‘ www.agoda.com

‘ www.hostelworld.com
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6. What do you like the most in the area you are staying?
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7. What do dislike the most in area you are staying?
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8. Is there any activities yvou are interested wlile staying in this area?
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9. Have you ever stayed in compact room in hotel? How do you feel about it?

(Compact room means small room with all facilities but they are hidden.)

Timoeg : vraule ihAudu thassquaia

) 'o W Al o Ao d
yuanes lid iy SliFds s uazanivuiiy
Yy qyd "3 v w @ Y & dy g v
vosldiveuoummiunariueesn lieuenveudnn luithils

' ey : winTsasulugoans iy lildug Whleh

location vuiuws egluresneuneunaniuies

o Jd Aa { [ ) o
NNMTTUMBAUFRANNSINVVHIAVDIHBINA 1SN B Compact Room latiaas

v
1 o 1 =

(% ] { 1 a @ 4 v g’/ o
ﬂTWﬁ?@ﬂ?ﬂﬁlﬁjllﬂuﬂ‘VIﬂQ!.‘V]ﬂ?!ﬁﬂ')@TQ“Iﬂ"lﬁé}QﬂﬁNﬂ”IEﬂ! ﬁﬁﬂﬂTﬂuuVﬂﬂWiﬁ@UﬂTNﬁﬁ

4 Y o [ dy T ] 1 ~ 1 a 1 3’; [ Y Aa
Uszaumsaims lgwn luanyauzt wun ‘L!ﬂ‘VI’OQWIEJ'N]'N“I)"I@]G"]UGlﬁiUuuulllllﬂﬂﬂlslflliﬂ1§

< v

Y 9
wowinluanvuziivinou uajanaulvaselduimsnesinludnvaziidnaia Taglulald

1A o

o o o dy A Y o Y &I ld'o I ] 3};
anudagnuvaiui luiean AesmsualidsssanudzaInnugumasulumniu
A v 1 d' [ a o é d' Y Aa Y @ [ dy 9 1
TagThiinneuieraamasuiunilanmelsusmsreann luanyaz vl luaialssme
' ) o e ' ' ] v o o 30 1
wosndouinludnyuziiguiauly uaz hilduanaenn dewinia lhumin Taon lu'lald
o @ [ c&’ d' Y o 1 Y 9 1 Y Y v o 1Y [ [ 1
anudngynuvinaiun lurewinsuny Taglimananlenesindmsunisnnneuluyg

A a2
NANAUNIUY



67

10. We are planning to run a new hotel project. Could you please tell me which

design would you prefer and give me some reasons?
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11. If you could add any service to the 2 stars hotel, what would that be?
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12. Please give me 3 factors to consider Price Review
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