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2.4 Target Market
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2.6 Business Operation Plan
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Benefit per service

Low End-user satisfaction High

M 33 uaaadanmdnyeived Bike Care Tuyuupavasfunus miiednseueus

. =2 o & ' 1A Y] o ' Y a 9q o
Benefit per service #8049 f1159UAY @0 wienmedunus e 1dusmsdly
o s 1 5 X A o 9q Yo s 9 Y a
In361U8UA a9 End-user satisfaction Ao A2 wWszRulavesdldineanudndnlduioms
1% o 1 U a o e o 1 1 [
AUMIGUNUTINUIG 9N HAANNN Bike care 11508519 Had Isao wirelinuduny
o ] @ N 9 1 a o o A a 3 o a o s Yg Yo J
Shednseueud lannna saesasi lugiunudu snnsdadlu saaduangdlainseeud

= @ a2 9
llﬂll']‘JJ‘lJigﬂll(l’ﬂﬂﬂﬂ'Jﬂ

d
3.5 NagNENIINITAAIA

Objectives

New Product launch

|

Dealership Network
Utilization

Dealer Push Strategy End User Pull Strategy

Product Demonstration &
Training |

Replicate Dealer Support

Product Trial (FOC) Program

Product knowledge (Sales

Dealer Activity S rt
aler Activity Suppol ‘ Rep)

Incentive Program
Offering

Incentive for Sales Qut

3 Tactics Tactics
rogram

Tactics
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Include in
Cost Budget Plan Sub Total

Reach: Dealers/ Bike Mechanics User [
Cost: 60 THB/Can 1 THB:80/Unit [ | THB:60,000
Quantity: 1,000 Cans

Reach: Bike Users

2. Leaflet Cost:  1THB /Pcs [ THB:1/Pcs )
Quantity: 10,000 Pcs | THB:10,000

Reach: Bike Users / Product Promoting
Cost: 800 THB/ Set [ THB:800/Set [ | THB:32,000
Quantity: 40 Sets

Reach: Bike Users / Brand Awareness

4. Banner Cost: - 300 THB / Set THB:3000/Set - THB:18,000
Quantity: 60 Pcs

Reach: Bike Users Perception
Cost: 2,000 THB/ Set [ ITHB:2,000/Set [ THB:40,000

5. In-Store
Display Quantity: 20 Sets

Reach: Dealers Activity [
Cost: 2,000 THB / Event THB:2,000/Event [ THB:40,000
Quantity: 20 Shops [

]
=1

Y .4 1 U 1A 1
M 4.3 waasginsaivazmldnelunmsasdududigaanluili |

1st Year

Objective :New Product Introduction |  Product ' Marketing tools

Activity: Free Sampling for Demos
Period : Jan — Mar 2017

Quitlet Target: 20 Outlets (HD)
Budget: 200K

Expect Sales Q1: 1,440K

Jan'i7 Feb'17 Mar'17 JAPFAZ)IMay A7 IGRTZ] Jul't?7 Aug'i7 Sep'i7 Oct17 Nov'17 Dec'17

Objective :Follow up / Scale Up
Activity: Sales out at POS / Awareness
Period : Jul — Dec'17

Outlet Target: 30 Outlets (HD)

Budget:

Expect Sales Q3-Q4: 4,320K

d‘ o a a o ~ d‘
MWD 4.4 UFAUHUNTANHUMTVRIVTENG Tudh 1
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Noise Level Measurement

Emission Level

Measurement

Noise Level Measurement

Emission Level

Measurement

Size of Current
No. Model Engine Mileage
(CO) (km)

1 Wave 110 i 110 5,465 84.8 89 78.8 0.93 239 74.6 84.2 70.8 3.68 372
2 Wave 125 i 125 8,194 85.2 91.3 80.7 3.16 397 72.1 81.2 69 0.31 57
3 Wave 110 i 110 8,744 84.1 90 77.1 0.23 160 70.5 78.4 68 0.03 143
4 Wave 110 110 9,532 83.5 88.3 76.2 0.24 173 782 80.1 74.5 0.01 90
5 Wave 110 i 110 9,542 86.3 100 79.6 1.35 291 74.4 81.6 69.6 2.07 381
6 Wave 110 i 110 9,651 85.1 86 83.9 0.55 720 84.8 872 83.2 1.5 161
7 Wave 110 i 110 10,104 71.3 713 68 0.05 663 73.7 81 69.7 0.01 155
8 Scoopy i 110 10,317 71.7 79.2 77.1 0.28 71 76.4 78.5 74.7 0.26 64
9 Click 110 i 110 10,800 90.7 91.5 89.5 0.2 70 74.9 76.9 73.5 0.18 54
10 Wave 110 i 110 11,351 73.3 LA 70.8 0.25 275 73.8 80.1 712 0.04 66
11 Wave 110 i 110 11,551 85.6 88.2 83.5 0.97 490 732 74.9 71.2 0.39 268
12 Scoopy i 110 11,552 88.4 94.8 85.9 0.25 114 75.7 719 74.1 0.5 92
13 Wave 110 i 110 12,349 85.8 89.4 81.5 0.63 350 86.3 95.6 81 1.85 320
14 Wave 110 i 110 12,853 87.3 91.7 81.1 0.59 254 85.5 90.5 80.6 0.3 184
15 Scoopy i 110 12,915 74.9 76.4 73.8 0.13 39 74.8 75.9 74.1 0.01 23
16 Wave 110 i 110 13,667 74 76.3 71.9 0.09 173 72.9 744 71.9 0.75 170
17 Wave 110 i 110 14,445 73.3 86 69.5 0.26 192 72.6 71.5 69.5 0.1 119
18 Click 110 i 110 15,474 86.1 88.3 84 0.33 111 84.6 85.8 822 0.26 73
19 Wave 110 i 110 15,865 84.6 96.9 79.1 0.19 702 71.6 80.4 69.1 0.04 75
20 Click 110 i 110 16,498 75.7 79.5 73.7 0.18 42 78.4 82.4 752 0.16 46
21 Wave 110 i 110 16,506 76.4 81.7 74.4 0.54 693 75.7 79.9 74.8 1.13 110
22 Wave 110 i 110 16,671 774 86.1 74.1 0.39 250 74.6 81.2 727 0.32 135
23 Click 110 i 110 16,708 752 81.2 72.9 1.26 111 73.2 81.1 71.8 0.75 92
24 Wave 125 i 125 17,143 84.8 86.3 83.7 0.29 183 72.2 75.5 712 0.43 178
25 Wave 110 i 110 17,588 76.5 89.7 70.9 1.27 292 73.6 81.7 70.4 1.23 281
26 Wave 110 i 110 17,649 84.2 87.4 82.3 0.3 129 72.5 75.3 71.5 0.28 125
27 Wave 110 i 110 17,766 76.8 90.6 67.5 0.12 700 72.4 77.3 68.7 0.31 294
28 Wave 110 i 110 17,800 72.9 82 70.1 0.54 177 82.9 859 79 0.19 129
29 Wave 110 i 110 19,331 84.5 86.7 82.7 0.27 325 72.9 75 71 0.73 260
30 Wave 110 i 110 21,576 71.7 75.5 70.3 1.6 305 74.4 779 70.8 0.13 240
31 Wave 110 i 110 21,759 75 79.5 72 1.07 230 74.3 81.5 71.8 1.53 195
32 Wave 110 i 110 22,180 83.9 85.6 81.9 0.59 650 71.1 73.5 68.7 0.08 650
33 Wave 110 i 110 22,296 76.5 81.7 75.2 0.4 98 75.7 80.2 73.8 0.31 94
34 Scoopy i 110 23,072 85.8 91.3 79.6 0.35 111 82.8 89.8 79.4 0.29 82
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35 Wave 110 110 23,110 89.2 101.4 80.1 0.22 250 82.4 85.9 78.5 0.63 166
36 Wave 110 i 110 23,468 81.5 83.6 80.2 0.04 60 73.2 71.8 70.5 0.18 126
37 Wave 110 i 110 23,564 84.7 88 71.6 0.18 94 85.6 89.4 79.7 0.07 63
38 Wave 110 110 24,579 84.6 88.6 80.7 1.35 193 72.5 80.5 68.4 1.16 109
39 Click 110 i 110 25,667 84.3 89.9 71.5 0.01 30 84.1 91.3 80.1 0.01 30
40 Wave 125 i 125 25,844 83.9 86.5 82.7 0.9 562 72 74 69.8 0.36 405
41 PCX 125 26,024 85.6 90.6 83.5 0.02 38 78 80 76.3 0.22 140
42 Wave 110 i 110 26,359 85.1 88.3 79.5 1.21 160 83.7 85.9 80.6 0.29 104
43 Wave 110 i 110 28,634 88.1 101.5 80 2.01 540 75.3 86.6 69.9 3.63 683
44 Wave 110 i 110 28,687 76.1 83.3 73 0.33 92 76 85 73.1 0.35 96
45 Wave 110 i 110 28,931 86.2 88 843 0.2 197 72.4 75.6 70.7 0.17 138
46 Scoopy i 110 29,348 79 85.2 75.7 0.36 118 76.1 79.4 75.5 0.29 98
47 Wave 110 i 110 33,331 852 90.1 82.6 0.19 163 85.1 86.9 832 0.16 84
48 Wave 110 i 110 33,465 79 89.3 75.6 1.05 123 773 80.3 753 0.23 97
49 Click 110 i 110 35,246 76.7 78.3 75.7 0.89 97 77 78.6 75.6 0.28 110
50 Scoopy i 110 35,395 854 91.8 82 03 100 74.5 76.9 73.4 0.27 80
51 PCX 125 35,751 75.5 83 71.9 0.43 350 74.9 80.8 73.1 0.34 283
52 Wave 110 110 40,187 83.7 86.1 81.4 2.04 230 82.6 84.4 81.3 0.83 264
53 Wave 110 i 110 45,505 73.3 77.9 76.6 3.16 232 71.4 73.3 69.2 1.1 132
54 Scoopy i 110 45,831 83.8 87.9 80.5 0.01 3 74.6 78.3 73.3 0.01 21
55 Click 110 i 110 46,650 76.6 82.6 74.5 0.3 678 76.4 81.5 74.4 0.59 85
56 Click 110 i 110 48,167 84.8 88 79.8 0.59 57 81.9 86 78 0.02 29
57 Wave 110 i 110 48,559 82.4 85.3 80.6 1.32 270 76.1 78.4 74.9 0.23 240
58 Scoopy i 110 49,599 7.6 79.8 76.8 0.34 224 75.8 78.6 742 0.72 173
59 Wave 125 i 125 49,824 83.5 84.9 81.3 0.3 503 72.1 73.2 71.2 0.23 448
60 Wave 125 i 125 52,190 86.3 91.9 82.5 0.47 397 84.1 98 80.2 0.49 173
61 Wave 110 i 110 52,882 88 89.1 87.4 0.25 60 86.2 87.5 84.5 0.26 32
62 Click 1101 110 53,623 88.4 92.7 86.1 0.15 94 85.7 88.5 84 0.84 88
63 Wave 125 i 125 54,157 70.5 76.8 67.6 2.16 309 71.8 79 69.1 2.46 266
64 Wave 110 i 110 55,475 83.6 85.4 81.9 1.13 152 74.9 83.1 727 0.19 155
65 Wave 110 110 55,701 84.7 88.4 81.8 0.2 240 72.3 75.9 70.1 0.18 209
66 Click 110 i 110 56,480 87.4 89.6 85.1 0.01 31 71.7 90.3 73.2 0 17
67 Wave 110 i 110 57,682 82.6 84.4 80.6 0.36 220 72.3 78.8 70.2 0.51 99
68 Wave 110 110 59,094 72.8 752 71 0.19 98 73.9 78.6 71.1 0.19 103
38 Wave 110 i 110 24,579 84.6 88.6 80.7 1.35 193 72.5 80.5 68.4 1.16 109
39 Click 110 i 110 25,667 84.3 89.9 71.5 0.01 30 84.1 91.3 80.1 0.01 30
40 Wave 125 i 125 25,844 83.9 86.5 82.7 0.9 562 72 74 69.8 0.36 405
41 PCX 125 26,024 85.6 90.6 83.5 0.02 38 78 80 76.3 0.22 140
42 Wave 110 110 26,359 85.1 88.3 79.5 1.21 160 83.7 85.9 80.6 0.29 104
43 Wave 110 i 110 28,634 88.1 101.5 80 2.01 540 75.3 86.6 69.9 3.63 683
44 Wave 110 i 110 28,687 76.1 83.3 73 0.33 92 76 85 73.1 0.35 96
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45 Wave 110 i 110 28,931
46 Scoopy i 110 29,348 79 85.2 75.7 0.36 118 76.1 79.4 75.5 0.29 98
47 Wave 110 i 110 33,331 85.2 90.1 82.6 0.19 163 85.1 86.9 83.2 0.16 84
48 Wave 110 i 110 33,465 79 89.3 75.6 1.05 123 71.3 80.3 75.3 0.23 97
49 Click 110 i 110 35,246 76.7 78.3 75.7 0.89 97 77 78.6 75.6 0.28 110
50 Scoopy i 110 35,395 85.4 91.8 82 0.3 100 74.5 76.9 73.4 0.27 80
51 PCX 125 35,751 75.5 83 71.9 0.43 350 74.9 80.8 73.1 0.34 283
52 Wave 110 i 110 40,187 83.7 86.1 81.4 2.04 230 82.6 84.4 81.3 0.83 264
53 Wave 110 i 110 45,505 73.3 719 76.6 3.16 232 71.4 73.3 69.2 1.1 132
54 Scoopy i 110 45,831 83.8 87.9 80.5 0.01 3 74.6 78.3 73.3 0.01 21
55 Click 1101 110 46,650 76.6 82.6 74.5 0.3 678 76.4 81.5 74.4 0.59 85
56 Click 110 i 110 48,167 84.8 88 79.8 0.59 57 81.9 86 78 0.02 29
57 Wave 110 i 110 48,559 824 85.3 80.6 1.32 270 76.1 78.4 74.9 0.23 240
58 Scoopy i 110 49,599 77.6 79.8 76.8 0.34 224 75.8 78.6 74.2 0.72 173
59 Wave 125 i 125 49,824 83.5 84.9 81.3 0.3 503 72.1 732 71.2 0.23 448
60 Wave 125 i 125 52,190 86.3 91.9 82.5 0.47 397 84.1 98 80.2 0.49 173
61 Wave 110 i 110 52,882 88 89.1 87.4 0.25 60 86.2 87.5 84.5 0.26 32
62 Click 110 i 110 53,623 88.4 92.7 86.1 0.15 94 85.7 88.5 84 0.84 88
63 Wave 125 i 125 54,157 70.5 76.8 67.6 2.16 309 71.8 79 69.1 2.46 266
64 Wave 110 i 110 55,475 83.6 85.4 81.9 1.13 152 74.9 83.1 72.7 0.19 155
65 Wave 110 i 110 55,701 84.7 88.4 81.8 0.2 240 72.3 75.9 70.1 0.18 209
66 Click 110 i 110 56,480 87.4 89.6 85.1 0.01 31 77.7 90.3 73.2 0 17
67 Wave 110 i 110 57,682 82.6 84.4 80.6 0.36 220 72.3 78.8 70.2 0.51 99
68 Wave 110 i 110 59,094 72.8 752 71 0.19 98 73.9 78.6 71.1 0.19 103
69 Wave 110 i 110 59,851 83.6 86.4 81.8 0.28 155 75.6 83 713 0.26 156
70 Click 110 i 110 61,528 87.1 91.5 85.4 0.02 70 71.6 80.3 76.2 0.17 73
71 Wave 110 i 110 62,450 85.7 93.5 82.6 0.18 103 74.4 71.3 722 0.19 191
72 Wave 110 110 65,290 84.1 85.6 82.8 0.2 104 73.3 73.6 71.5 0.2 92
73 Wave 110 i 110 65,449 86.3 91.4 83.5 1.27 150 72.8 71.5 70 2.28 140
74 Wave 110 i 110 67,152 81.1 84.8 78.3 1.85 380 73.6 76.8 72.2 1.8 340
75 Click 110 i 110 70,328 82.7 87.7 87.9 0.06 260 76.2 83.2 74.6 0.12 645
76 Wave 110 i 110 73,016 84.5 87.3 82.2 0.19 86 84.9 87.6 82.5 0.2 105
77 Wave 110 i 110 73,289 73.9 76.4 72.2 0.2 179 73.2 74.4 71.9 0.19 168
78 Click 110 i 110 73,896 85.6 87.6 84.1 0.25 260 84.3 86.6 82.8 0.19 191
79 Wave 110 i 110 79,909 73.6 77.1 71.3 1.07 288 71.5 78.1 68.5 0.53 800
80 Wave 125 i 125 80,872 89.8 91.4 88.7 0.29 49 73.5 75.2 722 0.32 220
81 Click 110 i 110 82,014 88.7 90.4 86.5 0.02 24 75.2 81.4 73.2 0.31 90
82 Click 110 i 110 84,448 84.9 90.6 81.8 0.3 123 82.2 86.5 79.1 0.09 270
83 Wave 110 i 110 98,701 74 82 70.2 0.01 15 71.8 712 68.9 0.23 99
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