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The Eight-Stage Process of Creating Major Change
Source: Kotter, J. (1996). LeadingChangoe.Boston, Harvard Business School Press. p.21.

1 Establish ASense ofUrgency
~ Examining the marketand com pelitive realities
~ ldentifyinganddiscussingcrisos,potentialcrises,ormajoropportunities

\

2Creatingthe GuidingCoalition
~ Putting together agroup with enough power to lead the change
~ Gotting the group to work together like ateam

\

3 DevelopingaVisionandStrategy

» Creating avisionto help directthe change effort
~ Developingstrategios forachieving thatvision

v

4CommunicatingtheChangeVision
~ Usingeveryvehicelpossible toconstantly communicate the new visionand
strategies

»~ Having the guiding coalition modelthe behavior expected of employees

5 EmpoweringBroad-BasedAction

~ Gettingridofobstacles

~ Changingsystems orstructuresthatunderminethe changevision

~ Encouragingrisk taking and nontraditionalideas, activities and actions

6GeneratingShort-TermWins

- Planningthe visibleimprovements in performance,or “wins™

~ Creatingthosewins

» Visibly recognizingand rewardingpeople whomade the wins possible

¥

7ConsolidatingGainsandProducingMoreChange

» usingincreasedcreodibilityto changeallsystems, structures,andpolicies that
don'tfittogetheranddon‘tfitthe transformationvision

» Hiring, promoting. and developing people who can implementthe change
vision

» Reinvigoratingthe process with new projects. themes andchange agonts

¥

8 AnchoringNewApproachesinthe Culture

- Creatingbetterperformancethroughcustomer-andproductivity-oriented
bohavior, more and better loadorship,and more effoctive managoment

~ Articulating the connectlions betweon now behaviers andorganizational
sSuccess

~ Developingmeanstoensure leadershipdevelopmentandsuccession

WA 2.1 Kotter’s Eight-Stage Process of Creating Major Change (1996)
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