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2.4 B3 GE McKinsey Matrix
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Objective Measures & Target

Corporate Goal

Corporate Performance

- Maximize productivity to effect
performance and Cost optimization

- Turn key department 20% to Higher
than the company average

Financial

Cost Optimization Productivity

— 4 A

Customer

Business Process

Rewords Program

Develop employee

performance

Re-design Jobs

Structure and allocation N

Collaboration workflow

- Setting standard operation and
business process
- Create collaboration mind

- Set new standard operation and
business process in top 20% critical
area in first year

- Higher than current 50% in this year

Learning & Growth

3 [ o A a 4
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Ability
ANUAWISN

Aspiration
nsdussmute
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- Improve Technical

- Improve Interpersonal
- Job Enjoyment

- Collaboration

- 20% increase from GAP

- Higher than the company average
- Higher than the company average
- Collaboration Level




UIFDIUNIN

[ o A J < o
NI TIVITTNU. ﬂTJ%Fj)u"IL“NﬂﬁfJ‘TI‘ﬁ, NIUNNWA: %mﬂgm%u; 2557.
o v o 1 1Y Y A a Yya o 9
IANT AIVITTIAU. ﬂ’JﬁJﬁﬂJWH‘TJSzW’JN‘ﬂ"ﬂi]ﬂﬁﬂ?WlL’Jﬂﬁ@iJ‘Vlﬁﬁlﬁiﬂiﬁlﬂﬂﬂ?iﬁ]@ﬂigﬂi’]‘]_lﬂ”li
o av a @ I d
°1umﬂﬂmaxmmﬁawa°l%. 1UIVY. INYQYLEITOTNVINNDN; 2551
da a a 4 A d )
UIIAINY LAINDI. NMTUITHITHANULBINAYND, NTUNNeI: FIOAYLAYU; 2551.
Ia 4 J 1 1
WUIIAINY LLFIND. ﬂﬁ@ﬂﬂllllllIﬂi\‘1ﬁ%}N'E)\iﬂﬂiﬂﬁﬂ\i\i"lﬂl!,ﬁgll@gfwa, NIUNNWA:
J < 4
DY D17 LBULADT; 2561.
~ o £ a J v =
75 lws ANATINIANNA LAY NG gNEUIYAdTs. szutaTaumeiazing TuTad
@ o w A < @
ﬂﬁﬁ]ﬂﬂ1iﬂ’)1h§, NIUNNI: ﬁ1uﬂW3J‘V\ﬁ5Lﬂﬂ§llLﬂ‘]5u; 2549,
Clawson, James G.. Level Three Leadership: Getting Below the Surface. 2"ed.
New Jersey: Pearson Education; 2003.
Collins, Jim. Level 5 Leadership: The Triumph of Humility and Fierce Resolve.
Harvard Business Review; 2001.
Griffin, Ricky W.. Management: Principles and Practices. 10" ed. South-Western:

Cengage Learning; 2011.

42

Hamilton, Cheryl. Communication for Results: A Guild for Business and The Professions. 8" ed.

Thomson Wadsworth; 2008.

Jones, Gareth R., Hill, Charles W. L. Theory of Strategic Management: With Cases.
South-Western: Learning; 2010.

Katz, Ralph. Managing Creativity and Innovation. Harvard Business School Publishing
Corporation; 2003.

King, Nigel, Anderson, Neil. Managing Innovation and Change: A Critical Guide for
Organizations. 2" ed. Thomson; 2002.

Kouzes, Jame M., Posner, Barry Z.. The Leadership Challenge. 3" ed. CA: Jossey-Bass; 2002.

Mujthaba, Bahaudin G. Coaching and Performance Management Developing and Inspiring

Leader. USA: ILEAD Academy; 2008.



Porter, Michael E. Competitive Advantage: Creating and Sustaining Superior Performance.

New York: The Free Press; 1985.

Porter, Michael E. The Competitive Advantage of Nations. New York: The Free Press; 1990.

Wallance, Harold R., Masters, L. Ann. Personal Development for Life & Work. 8" ed.
Thomson Learning; 2001.
Williams, Richard S.. Managing Employee Performance: Design and Implementation in

Organizations. Thomson Learning; 2005.

43





