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from “The Five Competitive Forces That Shape Strategy” by
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gasaun N | Minimum | Maximum | Mean | Std. Deviation
dduigas A 20 [ 2.00 9.00 7.60 111
nauAUAIEAT A 20 1.00 7.00 6.75 1.84
FAMATUAIGAT A 20 2.00 8.00 6.95 1.17
saduAdauAIgAs A 20 | 3.00 9.00 7.70 0.71
anurouTaesWaANMgAT A | 20 2.00 9.00 7.15 0.73
dduigas B 20 | 2.0 9.00 6.35 2.12
nauaufIgaT B Pl AR 9.00 5.80 2.40
sAMATUAGAT B 20 | 1.00 8.00 6.55 131
saduradudigns B 209 %Sy 9.00 6.85 1.68
ANFOU 1AgTINAUAIGAT B 20 2.00 9.00 6.44 0.99
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UNN 3

UAHUNINAIA

3.1 UnInsIzvinazszy STP

msuiduama gndnguithineuasdwmiananisaaia (STP Marketing)

3.1.1 M3SUUIEIUARIA (Segmentation)
Tumsutsdiunamsaaiaveunsesaunausiun aziinsaataiiunsaain
J 9 L 1 "9 =l [ dy
WAy lsnas lumsuiienguiilszne umssIIn Al
Y a @ dy
AuszInNgsne Avil
9 o Y a 9
o «filsznouMIt NN (Trader)
5. 2 -
o An3z10@uUM (Distributer)

[ ) 1

o AIATIMUIB/AINUTINUY (Dealer)

3.1.2 nganthwang (Target)

nquiihwinevan: filszneumaiudri@ud (Trader)

. Sulll
WUsznaung
UnUIFUA

(Trader)

MW 3.1 waasmsuisdaumsaaranazgninguithvinevounsosaunaus aun



34

3.1.3 MINIMHUINIEIMIAaIA (Positioning)
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H J U a g a o d a 9
msnﬁ 3.1 LEANAIUUANAD T I UATUDINAANUNUANSATIT UM

INTOIANNAN I 219
Brand o . | 'lelweduua3a| Bwell 4
Faun 1Ins 1eseieI
TMauMAeTivY 45 13 78 220
MUUTINDHUIY 1.52 1.80 3.48 3.24
MUUTINDIIM (So8ay) 3.38 13.85 4.46 1.47

v
Jd v Y

3.1.3.2 fanlse Tewine 2 Munainvaisan

o AUANINTIUN

Tusauniimslszneunaduainfiquaidesameefilgy EGF
(EPIDERMAL GROWTH FACTOR) ¥28lumsaouasiauagnszdumsniginInvousad
By $a0liiamssaiaala geeuniiis GLYCOPROTEIN saenszduiiaidenu indauas
FuaserasaoduienuafiGeuas 1Sd NANA (N — Acetylneuraminic acid) 2811791 0atas
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a d d Y
3.2 UNINFIZHAINIAUNYIVUIAZANUS (Competitor and Competition Analysis)

9 ] 1 a o ¢ A A o A A A J a 9
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(% Saunilen)

Brand 30NN TN TIY3 Bwell naBeiEey
dum 0 )
-2l
IEFREPTERD 250 wa. 180 wa. 300 wa. 110 wa.
FAGRON 34 USD/Box (24 plastic | 60 USD/Box 10 USD/Box 42 USD/Box (6 glass
FOB(USD) bottle) =45 VIN/VIA (24 glass bottle) | (24 plastic bottle) | bottle) =220 UIN/VIA
=78 1MN/499 | =13 11M/A29
slaniivg 90 LN 150 U 40 VN 400 VM
wn/aa)
ogHART I 13 1.5 17 27
AYUTINDT A 3.38 4.46 13.85 1.47
($owaz)
USnmsaun 12% 12% 0% 15%
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a d d o
3.3 ‘UTI’J!ﬂi181’1!!@1353‘]4!!9»]1!1’1%12!7]5‘%1!!1!ﬂﬂ]Nﬁ!’JuﬂﬁgﬁﬁJﬂ’Nﬂ”ﬁﬂﬁ’lﬂ (Marketing
Mix)

J
NAYNTNINNITAQIA (4P’s)

Jd a [y, d
3.3.1 nagnseuNansmm (Product)
[ H a I r'd
o HEUNAIUAMAINAINAY I UNAANUNAY)
= AaA A Y 3 FY <
o Nsamanososuazanlanideunaziiu
o ussyfuAazadnlumsvudwaziniie
@ 4 Aaov a J =X o o a @ J d' d‘

NNANTAUAHA NHUTENTINGT W UIININTHAUINAAN UNIATOIAVHEL
[ 4‘ Y Y] = v A A o 3’ ) ] I~ a A
Fauns Iz iuaandu Tasdaaulasuiaunid lonausaunilusamnausn 1iisean
& D, A L ) = A yve v < Y o & o
Huwa'ld Inenyiutdesumunazqunesana amnsady lanedouou uazdhnuiiesaun

I [ =
Taitlueead
a [ d o 1 [} 1

TagHan N UNHIUNTNATOU Sensory test L1111 Hedonic scale 91UIUNGUAIDYIN
9y Aa ~ 9 a o o 09} ) [
Aus Taawiduluilszmalne 20 au ldwanaaeuanureunaanusitha lonauisungas A
847.15 910 9 ASUUU HIAITI

v 9
M919d 3.3 naaawanadeunuseUHanuiha lonausiungas A

N Minimum | Maximum Mean Std. Deviation
a 20 2.00 9.00 7.60 1.11
ﬂéu 20 1.00 7.00 6.75 1.84
SAWIA 20 2.00 8.00 6.95 1.17
saduAn 20 3.00 9.00 7.70 0.71
AMUTOL IAYsIN 20 2.00 9.00 7.15 0.73

E4
o
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3.3.2 NagNsMUIIN (Price)
9 o J 09: a 4 2/’ .
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33.2.1 anvazdumniousng
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3222 djUldunumskan

9 a [ 1

AUNUMITHANADNUY 40 1N

152noude

e AiAQAl 25 UM
1 9 a

e ml¥elumswan 1 1
1 9 a

o aml¥elumsneuazusnig 14 1M

3223 sznamsield
1IN UIEADH U 45 1N

i lsgniaeniiag 5 1M

d ¥ o
3.3.3 NagNSMUMsIAS e (Place)

J . . ] H .
14 nagnBiuy Business to Business 1833111101111 Direct Sale 1ag14 salesman

Y 9
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FOINWAE) A1)

Nuuaaaaua1emis ludsemalneg dmsuaaiaaina 194 911 THAIFEX-
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a Y A ~ A .
QUUEAIEUATDINT IN9n219]197 Yszimaiu Ao Canton Fair
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d a v o
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o A J o U
34 UAHAUHUNIINAYNTNIINAVUUNMUNID VIS NINGINT
3.4.1 msdszdiveenvie (Forecast Sale)

M15199 3.4 AANTAIULLINTAAIA

idln UM
1 3.375
2 3.824
3 4332
4 4.909
5 5.562

a ) v a 9

o @ ' ' A o A A
mﬂmiﬁ’mﬂﬁﬂméﬂ%ﬂﬂ‘umiﬂ@mtﬁﬂi} dmsuaud v 925 uavedadodn 300-500

=KX o 9

Y v v Y v
§3 AOUNAINNTUTIABE NI MIUFIGTD NMUTENIBIhTeyau11sziinseaenaae 11/4

U

3.4.1.1 msilszmueseavieluili 1
= d‘ a o a d' d! a o 9}3 )
Tual9 1 mavsEma Usziiveaauen Fanausenldauthieeauie

9
o

FUA1 75,000 VA 1130 3,375,000 11N AIWAI5199 3.5

v v 4
M319N 3.5 M3dsziiueeavieuili 1 dea Q1-Q4

Quarter goAvE (VIA) 33U (UN)
Ql 7,200 324,000
Q2 14,400 648,000
Q3 21,600 972,000
Q4 31,800 1,431,000
33U 75,000 3,375,000
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M319h 4.1 uaaeiiuiu dadiuazRuasuuednoqu

ey H3 MU MNIURURY | dadiu | Suasnu (1)
1| wwamymund Sesdau Inma 5,100 51.0% 765,000
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Certificate of Registration

Intertek

This is to certify that

NUTRA FARM CO., LTD.

99 Moo 10, Dontume, Banglane, Nakhonpathom 73130 Thailand

has baen assessed by Intertek in respect of the Food Safety
Management Systerms- HACCP, GMP (Good Manufacturing Practice) and found complying with:

The requirements of HACCP System and Guidelines for its Application
(Joint FAO/WHO Codex Alimentarius Commission)
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6.2.3 NSTUTRUTAVDIIATINS (Free Cash Flow)
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COLLABORATIVE INSTITUTIONAL TRAINING INITIATIVE (CITI PROGRAM)

COMPLETION REPORT - PART 1 OF 2

COURSEWORK REQUIREMENTS"
* NOTE: Scores on this B refect QU comphetons at the tmé 31 rements ‘or the course were met See st below for detxls.
See separate Transcript Report for more recent quiz scores. nduding those on (supplemental) course elements
* Name: JUTHAMAS RUANGWATTANAPAISARN (ID: 8735203)
* Institution Affilliation:  Mahudol Unwversty (10: 3292)
* Institution Email: NTHAMAS@SONARCOTH
* Institution Unit: College of Management Mahidol University

* Phone: 00214447071

* Curriculum Group: Human Subjects Research
o Course Learner Group: Student Socal, Behavioral & Humanity Research

* Stage: Stage 1 - Basic Stage
* Record ID: 25043424

* Completion Date: 22-0ct:2017

* Expiration Date: 21-0¢t-2021

* Minimum Passing: 80

* Reported Score*: o

REQUIRED AND ELECTIVE MODULES ONLY

History and Etheal Principles - SBE (10: 400)

Informed Consent - SBE (1D: 504)

Privacy and Confidentality - SBE (1D 405)

Unanticipated Problems and Reporting Requirements n Socal and Behavoral Research (ID: 14628)
Assessing Risk - SBE (1D 503)

DATE COMPLETED SCORE

22-0c2-2017
22-0ct-2017
22-0c1-2017
22-0c1-2017
2-0a-:2017

45 (100%)
4% (100%)
4% (100%)
4% (100%)
45 (80%)

For this Report to be valid. the learner identified above must have had a valid affiliation with the CITI Program subscnbing institution

identified above or have been 3 paid Independent Learner.
Verify at s

Collaborative Institutional Training Initiative (CITI Program)

Emai:
Phone: £52-520-5020
Wed: Wips /www clprogram org
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JUTHAMAS RUANGWATTANAPAISARN

Has completed the following CITl Program course:

Human Subjects Research {Curriculum Group)
Student Social, Behavioral & Humanity Research (Course Learner Grou)
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Under requirements set by: N ‘ y
Mahidol University §
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Collaborative Institutional Training Initiative
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IPSR-Institutional Review Board (IPSR-IRB)

Established 1985

COA. No. 2017/12-280
Certificate of Ethical Approval

Title of Project: A Study of Business Consumers’ Behaviors in China and Marketing Mixed Toward
Decision Making in Buying Bird’s Nest Beverage of Chinese Customer

Duration of Project: 6 months (December 2017 - May 2018)

Principal Investigator (PI): Ms. Juthamas Ruangwattanapaisarn

PI’s Institutional Affiliation: College of Management, Mahidol University

Approval includes: 1) Submission form
2) Research proposal
3) Interview guideline
4) Participant information sheet

3) Informed consent document

IPSR-Institutional Review Board (IPSR-IRB) met on 28" December 2017 and decided to issue the
COA to the above project.

/‘?/%..m&g

Signature

(Professor Emeritus Pramote Prasartkul)
Chairman, IPSR-IRB
Valid from January 26, 2018 to January 25, 2019

Remarks
1} Upon the completion of this project, the PI should inform the IPSR-IRB of such progress.
2) The PIis obliged to notify any modification of the research project to the IPSR-IRE.

IORG Number: IORG0002101;  FWA Number: FWA00002882;  IRB Number: IRBO001007

Office of the IPSR- IRB, Institute for Population and Social Research, Mahidol University, Phuttamonthon 4 Rd.,
Salaya, Phuttamonthon district, Nakhon Pathom 73170. Tel (662) 441-0201-4 ext. 223
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