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Growth

* In the last six months, has someone at work talked to you about your progress?
« In the last year, have you had opportunities to learn and grow?

Community

* Atwork, doyour opinions seem to count?

+ Does the mission/purpose of your company make you feel your job is important?
* Are your associates [fellow employees) committed to doing quality work?

= Doyou have a best friend at work?

Contributions

» Atwork, do you have the opportunity to dowhat you do best every day?

* In the last seven days, have you received recognition or praise for doing good work?
* Does your supervisor, or someone at work, seem to care about you as a person?
* |s there someone at work who encourages your development?

Entitlements

* Do you know what is expected of you at work?
+ Do you have the materials and equipment to do your work right?

012 Engagement Measurement Model

Source: Ganud 012 INstrumant and Masiow's HIGTArchy of Nesds, PHR-//pIyThology 3owe.com/o2/ihecrasclpersonaliyl a/Nierarchyneecs.nm.

Self-actualization needs: to find self-fulfillment and realize one’s potential

Aesthetic needs: symmelry, order, and beauty

Cognitive needs: to know, understand, and explore

Esteem needs: to achieve, be competent, and gain approval and recognition

,: Belongingness and love needs: to affiliate with others, be accepted, and belong

Safety needs: to feel secure and safe, out of danger

Physiological needs: hunger, thirst and so forth

Maslow’s Hierarchy of Needs

MNWN 2.1 Parallels between Gallup’s Q12 Engagement Measurement Model and Maslow’s Hierarchy

of Needs
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M13197 2.1 Top 10 Contributors to Employee Job Satisfaction

Factor Contributing to Job Satisfaction % of Respondents Rating Factor as “Very Important”
Job security 63%
Opportunities to use skills and abilities 62%
Organization’s financial stability 95%
Relationship with immediate supervisor 35%
Compensation 94%
Benefits 33%
Communication between employees and Senior management 93%
The work itself 33%
Autonomy and independence 92%
Management's recognition of employee performance £9%
Source: Society for Human Resource Management (SHRM) 2011 Employee Job and Satisfaction Survey
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M3197 2.2 Top 10 Conditions Under Which Engagement Can Be Maximized

Fact Engagement Condition or Contributing to Job Satisfaction % of Respondents “Satisfied” or “Very Satisfied”
The work itself 76%
Relationship with co-workers 76%
Opportunities to use skills and abilities Té%
Relationship with immediate supervisor 73%
Contribution of work to organization’s business goals %
Autonomy and independence 69%
Meaningfulness of job 9%
Variety of work 68%
Organization’s financial stability 63%
Overall corporate culture 60%
Source: Society for Human Resource Management [SHRM] 2011 Employee Job and Satisfaction Survey
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M3197 2.3 Engagement and Satisfaction Drivers

Engagement Ranking Factor Satisfaction Ranking
3 Opportunities to use skills and abilities 2
4 Relationship with immediate supervisor 4
1 The work itself 8

NR Job security 1
9 Organization’s financial stability 3
2 Relationships with co-workers NR
[ Autonomy and independence 9
5 Contribution of work to organization’s business goals NR

NR Compensation

NR Benefits
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3. Need Theory

of David McClelland

For McClelland, man has three sets of learned or acquired needs called
manifest needs:

| Need for

» Refers to an + Refers to + Refers to an
individual's individual's individual's
concern for concern for “to concern for
“excellence, make an impact warm and close
competition, on others, relationship
challenging influence others, with others.
goals, change people
persistence and and events and

overcoming make a
difficulties”. difference in
life”.

MNA 2.3 Need Theory of David McClelland
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