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  SWOT Analysis  
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 Platform  

   
  3   
  

  
      Content 
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  3   3  3 
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  Brand Awareness 

 Application   
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3.6.2   (Bargaining Power of Supplier) 
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3.6.5   (Competitive Rivalry) 
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 Differentiation  
  

  
 Niche market  (Millennial Parents) 

  Awareness  
 

 3.1  

 
  

 (Threats of New Entrants)    (-) 
 (Bargaining Power 

of Suppliers) 
 (0) 

 -  
  

 (Bargaining Power of Buyers) -  (0) 
 (Threat of Substitute Products)  (0) 

 (Competitive Rivalry)  (-) 
: (+) , (-) , (0)  
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4.1   (Marketing Goal) 
   

  

  Viral  
 

  
1-3    

  
 
 

4.2   (Marketing Objective) 
1. 

 6-10    30 % 
 

2.  80 % 
 

  3  
3.  

   
 30%  

4.   
    

 Youtube Facebook  50%  2  
100%  5  
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4.3   (Target Customers) 
 (STP)  Segmentation  

 
4.3.1   Segmentation   

4.3.1.1    
  25-40    
   6-10     
4.3.1.2    

   
4.3.1.3  
  
  6-10  

  B2C 100%  
 

 
4.3.2   

  Primary Target  90  
     27-40   60,000  

  Early Adopter 
 

  IT Technology   
   
  6-10     

  
 

4.3.3   
  Secondary Target   10  

   6-10       
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4.4   (Brand Positioning)  
 

 
 4.1  

 
 URTALES 

  
    

    
 
 

4.5   (Marketing Strategies) 
 4  

 
4.5.1   (Product Strategy) 
URTALES  
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4.5.2   (Price Strategy) 
URTALES    
 Plain Model  

  
  

  
  10 

20  30   
 Coloured Model  

 3    
    

 
 

 Limited Model   
   1-10  

  
 

 6-10   
  

   
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   
  

 
4.5.3   (Channel Strategy) 

 25-40  
  

 
  

  
 

4.5.3.1  Online 
 Website 

  
 Application 

   
 Social media  
1. Facebook:        
2. Youtube:  Channel   

    Channel   
4.5.3.2  Offline:  
  Event Workshop   

    
   3  

 
    1  10  

 1  4   Thailand Toy Expo 
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4.5.4   (IMC Strategy) 
4.5.4.1 Social media  
 Facebook  
1. 

 
2.   

, Happy Mommy  Parent one  
3.  Influencer  Little Monster 

  
 Youtube      
1.  

 
2. 

 
3. 

  2  5  
4.  YouTube Channel 

 
5.  YouTuber  

 
4.5.4.2  Offline:  
  1x 1.5     

Central World   Emquartier  Bounce  
  Event Workshop 

  Workshop  
  
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 3  
  1 (1 ):  (Awareness) 

  Influencer  User 
   
  2 (2-3 ):   

  
  

  
  3 (  5 ):   

     
    

   Platform 
 Community   

 
 

 4.1  3  

 
 1 

Awareness & Knowledge 
 2 

Trial & Purchase 
 3 

Recover 

Product   Education 
Fundamental 

 
 User  Influencer 

 Crowd sourcing 

  
   

 
 

 
Crowdsourcing 

  
 Content  

  
Breadth & Depth  

Sales Plain Model  (60%) of sales 
Coloured Model (35%) 
Limited Model (5%) 

Plain Model  (60%) of sales 
Coloured Model (30%) 
Limited Model (5%) 
Painting Equipment (5%) 

Plain Model (60%) of sales 
Coloured Model (30%) 
Limited Model (5%) Painting 
Equipment (5%) Patent 
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 4.1  3  ( ) 

 
 1 

Awareness & Knowledge 
 2 

Trial & Purchase 
 3 

Recover 

Place Direct: Web, App  Pop 
up Store 
Indirect:  Event 

 , Show case 
  

Direct: Web , App 
 Pop up Store 

Indirect:  Event  
Show case 

 

Direct: Web, App 
 Pop up Store 

 
Indirect :  Event 

 3  
Promotion  Online  

Offline 
     

 
  

 

- 
  Online 

 Offline 
- 

    
-  
YouTube Channel, 
Influencer   

  

 

 

 Limited 

 
   

 
 

 4.2  

 
 

 1  2  3  4  5 
  App  Website  Platform  x     

 3d printing  x     
 Operation  Crowdsourcing x     

 Brand Awareness  x x x x x 
 Education Fundamental  workshop x x x x x 

   x x x x x 
 Pop up Store x x x x x 

 Crowdsourcing   x x x x 
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 4.2  ( ) 

 
 

 1  2  3  4  5 
   x x x x 

    x x x x 
 Crowdsourcing x x x x x 

 Content 
Character         

   x x 

  Content     x x 
  Hardware   3dprinting     x x 
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 5 

 
 
 
5.1   

1.  
2.  
3. 

 
4.   
5. 

 
 
 

5.2   
 

  
 3  Workshop 

  (Back End) 
 3   

 RCA  Tamiya 
    

 9  RCA  30,000 
   

 RCA  9        10310 
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 5 : 5  8+  3  
 10  MRT    

2    Post  Pre-Production  
 

 
 5.1  

 

 
 5.2  

 
 5.1  5.2 

 Showroom  Workshop  
Multipurpose area 

 5.3 
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 5.3  

 
 

5.3   
 

1.      
2.    Online (E-Registration) 
 
  
  
  
  
  
  

 1,000,000  
  

 
 

5.4   
 

5.4.1   
  6-10    

 Facebook  Gmail    
Login   User Interface 
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 3   

  Plain Model, Colour Model and Limited 
Model  

    
     
    

  
  

     Qr Code 
 

     Black cat SCG 
 

 
5.4.2   
 

     
 2    

  1 
 4  1 

 4    5.3 
   

 
 

 
 5.4  
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  3  2 
   3 

  
  

  5.4  
  3   

3d max  sketch up    
   Animation  

 
 

 
 5.5  3  3  

 
  3   3 

  
  

   PLA, ABS, 
PET, Nylon, Wood ( ), Bronze ( )   
PLA  

  . X3D Technology   
3    

 3   FDM (Fused Deposition Modeling)  FFF  
 (Nozzle)  
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Makerbot  100,000  
   2  5.5 

 

 
 5.6  3  

 
   

   5.6 
 

 
 5.7  

 
5.4.3   

 
  

 Rating  Rating 
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 ID  

 
 

5.5   
  

1.  (Front End) 
 User interface  

  
   

 
    
2.  (Back End) 
  User interface  UX UI 

   
 Social   

   
 
  

 
 
 

5.6   
 Flow account 
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5.7   
  30   
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 6 

 
 
 

6.1   
:    ( ) 

 URTALES company Limited ( ) 
:  086-9744051 

:  www.urtales.com 
:   

:   
 
 

6.2   
      3   

1.     
2.    

3.    
 
 

6.3   
 

 6.1  
  ( )   ( ) 

    40,000  40 400,000 
   30,000  30 300,000 

   30,000  30 300,000 
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6.4   
 3  

1.  Content 
 Producer Content Creator 
 Team Graphic 
2.  3  (3D Visualize Team) 
3.  3  
4.  
5.  
6.   (Financial & Secretary) 

 

 
 6.1   Circle Organization Chart 

 
 6.1  Co-Founder 3  

1.      Co-Founder  
2.       Co-Founder  
3.    Co-Founder  
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 6.2  
   

/   1  2  3  4  5 
25000  2 2 3 3 3 
25000  1 1 2 2 2 
18000  1 1 2 2 2 

 1,160,000 1,160,000 1,932,000 1,932,000 1,932,000 

 
 6.3  

   
/   1  2  3  4  5 

25000  1 1 1 1 1 
25000  1 1 1 1 1 
25000  1 1 1 1 1 
   900,000 900,000 900,000 900,000 900,000 

 
  3 

   
  3  25,000 

  
   
Graphic Visualizer and 3d Visualizer  

 3d Visualizer 
  25,000  

   
 1  2  3 

  1    25,000  
   2  1  3 
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  3  1 
   18,000  

 
 

6.5   
 

6.5.1   (Chief Executive Officer  CEO) 
6.5.1.1  

:      
  
1.   
2.   
3.   3  

 3  
4.  
  
1.  

 3  
2.   3  
3.   
4.  
6.5.1.2 :     
  
1.  
2.  

 
3.   
4.   
  
1.   
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2.  
3.  

 
4.  
6.5.1.3 :      
  
1.  
2.   
3.   
4.   
  :  
1.  
2.  
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 7 

 
 
 
7.1   
 

 7.1  
(  : ) 

   
  

 60,000 60,000 - 
 200,000 200,000 - 

 500,000 500,000 - 
 100,000 100,000 - 

 50,000 50,000 - 
 20,000 20,000 - 

 883,000 887,000 - 
 1,813,000 1,717,000 - 

 
 

 
  

  3  5   
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7.2   
 1-2  3 

 500, 1000 , 1500  Content  
 5   4  

 50,000   
2,500  5%  

 1260  417   50 %  
 3  5  14,400  100% (1  240 ) 
 35%  

  3 d filament  3  
Specialty PLA & ABS   1,800   1 . .

 5   7 x 5 .  35 . .
 175  

 
 7.2  ( ) 

 1 Plan 
 1 3D Filament 175  /  
 2    30  /  
 3    /  

 205  /  
 2 Colour 

 1 3D Filament 175  /  
 2  50  /  
 3    30  /  

 255  /  
 3 Limited 

 1 3D Filament 175  /  
 2  70  /  
 3    30  /  

 275  /  



61 

 

7.3   
 

 7.3  
 /   

 1 Plain 400  
 2 Colour 400  
 3 Limited 400  

 
 

7.4   
 

 7.4 /   

 35% 50% 70% 80% 100% 

  1  2  3  4  5 
 1 Plain 1,680 2,400 3,360 3,840 4,800 
 2 Colour 1,680 2,400 3,360 3,840 4,800 
 3 Limited 1,680 2,400 3,360 3,840 4,800 

 5,040 7,200 10,080 11,520 14,400 
 

     
 1 Plain 500  
 2 Colour 1,000  
 3 Limited 1,500  

 ( )  :  
  1  2  3  4  5 

 1 Plain 840,000 1,200,000 1,680,000 1,920,000 2,400,000 
 2 Colour 1,680,000 2,400,000 3,360,000 3,840,000 4,800,000 
 3 Limited 2,520,000 3,600,000 5,040,000 5,760,000 7,200,000 

 5,040,000 7,200,000 10,080,000 11,520,000 14,400,000 
 420,000 600,000 840,000 960,000 1,200,000 
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 7.5  
  1  2  3  4  5 
 

-  1,817,000 - - - - 
-  - - - - - 
-  5,040,000 7,200,000 10,080,000 11,520,000 14,400,000 
-  102,900 44,100 58,800 29,400 58,800 

  ( .) 6,959,900 7,244,100 10,138,800 11,549,400 14,458,800 
 

-  930,000 - - - - 
-  -  2,950,800 3,504,000 5,052,000 5,433,840 6,171,384 
-  -  1,840,000 1,890,000 1,690,000 1,690,000 1,690,000 
-  - - - - - 
-  29,040 340,400 646,800 858,432 1,286,923 
-  420,000 180,000 240,000 120,000 240,000 
-  251,733 46,100 129,000 31,820 61,462 
-  102,900 44,100 58,800 29,400 58,800 
-  - - - - - 

  ( .) 6,524,473 6,004,600 7,816,600 8,163,492 9,508,569 
 -  - 435,427 1,674,927 3,997,127 7,383,035 

 ( .- .) 435,427 1,239,500 2,322,200 3,385,908 4,950,231 
 -  435,427 1,674,927 3,997,127 7,383,035 12,333,265 
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7.5   
 

7.5.1   
 

 7.6  
  1  2  3  4  5 

 5,040,000 7,200,000 10,080,000 11,520,000 14,400,000 
      

-  1,234,800 1,764,000 2,469,600 2,822,400 3,528,000 
-  1,116,000 1,116,000 1,932,000 1,932,000 1,932,000 
-  70,000 70,000 70,000 70,000 70,000 
-  600,000 624,000 650,400 679,440 711,384 

 3,020,800 3,574,000 5,122,000 5,503,840 6,241,384 
 2,019,200 3,626,000 4,958,000 6,016,160 8,158,616 

      
-  900,000 900,000 900,000 900,000 900,000 
-  34,000 34,000 34,000 34,000 34,000 
-  860,000 860,000 660,000 660,000 660,000 
-  80,000 130,000 130,000 130,000 130,000 

 1,874,000 1,924,000 1,724,000 1,724,000 1,724,000 
 145,200 1,702,000 3,234,000 4,292,160 6,434,616 

 - - - - - 
 145,200 1,702,000 3,234,000 4,292,160 6,434,616 

 29,040 340,400 646,800 858,432 1,286,923 
 116,160 1,361,600 2,587,200 3,433,728 5,147,693 

 2% 19% 26% 30% 36% 
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7.5.2   
 

 7.7  
  1  2  3  4  5 

 
 

-  435,427 1,674,927 3,997,127 7,383,035 12,333,265 
-  420,000 600,000 840,000 960,000 1,200,000 
-  251,733 297,833 426,833 458,653 520,115 
-  102,900 147,000 205,800 235,200 294,000 

 1,210,060 2,719,760 5,469,760 9,036,888 14,347,381 
 

-  60,000 60,000 60,000 60,000 60,000 
-  200,000 200,000 200,000 200,000 200,000 
-  500,000 500,000 500,000 500,000 500,000 
-  100,000 100,000 100,000 100,000 100,000 
-  50,000 50,000 50,000 50,000 50,000 
-  20,000 20,000 20,000 20,000 20,000 

 930,000 930,000 930,000 930,000 930,000 
  104,000 208,000 312,000 416,000 520,000 

 826,000 722,000 618,000 514,000 410,000 
 2,036,060 3,441,760 6,087,760 9,550,888 14,757,381 

 
 

-  102,900 147,000 205,800 235,200 294,000 
 102,900 147,000 205,800 235,200 294,000 

 - - - - - 
 102,900 147,000 205,800 235,200 294,000 

 
-  1,817,000 1,817,000 1,817,000 1,817,000 1,817,000 
-  116,160 1,477,760 4,064,960 7,498,688 12,646,381 

 1,933,160 3,294,760 5,881,960 9,315,688 14,463,381 
 2,036,060 3,441,760 6,087,760 9,550,888 14,757,381 
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7.6   
 

 7.8  
  1  2  3  4  5 

-  116,160 1,361,600 2,587,200 3,433,728 5,147,693 
-  104,000 104,000 104,000 104,000 104,000 

 220,160 1,465,600 2,691,200 3,537,728 5,251,693 

 
 (NPV)  6,620,749   

BC Ratio  4.62   
 (IRR)  74.26 % 

  2  
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 8 

 
 
 

8.1   6-9 
 Brand Awareness 

   
 

       
 Workshop 

 
 Content  Character  

 Content     
     

 Souvenir   Partner  
      

 
 

8.2   10  
   

  
 Content  

   
   Partner  KIDULT TOY 

COMPANY 大小孩企業社-

  Partner 
 Content  

  Partner 
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 9 

 
 
 
9.1   
 

9.1.1   
  

  
 

   
   

  
Urtales  
 

9.1.2   
  

 
  

 
  

  Content 
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9.2   
 

9.1.1   
  

  3   3 
    

  
 

 3  
 3   
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