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 1.1  15    
      2558 

   
 

  
 15  /

 
      

 
 55,158,218 26,671,101 28,487,117 12,903,830 7,209,808 5,694,022 

15 - 24 9,634,043 4,860,072 4,773,971 3,910,812 2,403,463 1,507,349 
25 - 44 20,375,090 10,067,418 10,307,672 5,392,458 2,932,919 2,459,539 
45-59 14,818,771 7,090,738 7,728,033 2,580,329 1,331,798 1,248,531 
60  10,330,314 4,652,873 5,677,441 1,020,231 541,627 478,604 

 
 

 25,047,014     6,510,472     
15 - 24 4,229,309     1,723,501     
25 - 44 10,057,795     2,958,241     
45-59 6,525,152     1,308,185     
60  4,234,758     520,545     

 
 30,111,204     6,393,359     

15 - 24 5,404,734     2,187,311     
25 - 44 10,317,295     2,434,218     
45-59 8,293,619     1,272,143     
60  6,095,556     499,687     

 7,475,350     2,236,880     
 16,169,338     3,162,572     
 9,478,106     2,436,500     

 14,848,454     3,117,560     
  7,186,970     1,950,318     

:   (2558) 
 

   
 12.9   

23.4  44  56 
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:   (2558) 

 
 

 25  44   42 
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 1.2  2550 
2554  2558  
 2550 2554 2558 

 2,717,300 2,599,467 4,264,717 
 2,181,400 2,547,152 3,708,070 

:   (2559) 
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:    ( ),  

 SAVASANA Company Limited ( ) 
:  0891283122 

:  htpp://www.savasana.com/ 
:  /  

:  
 SAVASANA   

:  
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2.4   
1. 

  
2.  

  
3.  

 
4. 
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2.5.1    (  1) 
  

 SAVASANA   
  

SAVASANA   
  

  
 ,  ,    
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 SAVASANA  
   2  1 

 
2.5.2   (  2-3) 
  

  , ,     
   SAVASANA  

 
 SAVASANA      

  
  Thailand International Sport Expo   Sportworld 

Expo  2   
  

 
 SAVASANA  
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2.5.3   (  4-5) 
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2.6   
 

2.6.1   
    (Yoga Mat Towel) 

 SAVASANA    (Ultra-Microfiber) 
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 2.2  (Yoga Mat Towel)  SAVASANA  

 
 2.1  SAVASANA  

 (Materials)  ( Ultra-Microfiber) + 
 (NATURAL RUBBER) 

 (Thickness) 1mm 
 (Size) 173*61cm, 183*61cm, 183*66cm,185*68cm, 

Customized 
 (Weight) 1.4kg 

 (Printing) /  
 (Comfort + Support)  

 (Slip Resistance)  
 (Travel Friendly)  

 (Anti-Bacteria)  
 (Eco-Friendly)  

 (Elasticity)  
 (Durable)    

(Anti-tear) 
 

 (Level of use)   Hot Yoga, 
Bikram Yoga  Ashtanga Yoga 

 (Price) 1,590  1,990  
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 2.3  (Yoga Mat Towel)  SAVASANA  

 
2.6.2   

     
2.6.2.1   

     OEM 
 

  ( )  
 OEM 

 
 

 
 2.4  
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 1      
  

   
   70   30 

  Non-woven fabric with suede texture 
  

 2      
Dry Sublimation Heat Transfer Printing  

  
 3  

 
 ( )  

 4  
 

1 mm 
 5   

 
 

 
 2.5  

 
 6  
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2.6.2.2  
 : 

  ( , IG, 
Facebook)   ( , , ) 

 
 : 

 
 1  
 2  
 3  
 4  

 
2.6.3   

2.6.3.1  1 
 

 
 SAVASANA  

 
 

 
 2.6  SAVASANA  
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 2.7  SAVASANA  
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 2.8  SAVASANA  

 
  
1. 

 
2. 

 
SAVASANA  
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1.   

 31 - 50   
30,000  

  
2.  

Hot Yoga, Bikram Yoga  Ashtanga Yoga   
  Absolute You  Exchange Tower Bangkokyoga School 

 Book Meena Studio  
3.   (Online 

Questionnaires)  Google Forms 
 

 (Descriptive Statistics)  
   (Frequency)  (Percentage)  

   

 
 SAVASANA  

 (Rating Scale) 5  
 

 2.2  

  
5  
4  
3  
2  
1  

 

 5   
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 2.3  

  
4.21 - 5.00  
3.41 - 4.20  
2.61  3.40  
1.81 - 2.60  
1.00 - 1.80  

 
  
1. 

 Hot Yoga, Bikram Yoga  
Ashtanga Yoga     

 Absolute You  Exchange Tower Bangkokyoga School  Book Meena Studio 
 , , , 

 
  

 
 2.9     

 
2. 
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 2.4 
  4     
  

   
 3.87  

 3.78  
 3.47  

 3.12  
 

 2.4  
    

  
 

 2.5  
 

 
   

 (Materials) 4.07 0.70  
 (Slip Resistance) 4.53 0.52  

 
 (Anti-Bacteria)  

4.47 0.74  

 (Printing)  3.20 0.94  
 (Size) 3.67 0.72  

 (Thickness) 3.60 0.99  
 (Comfort + Support) 3.87 1.06  
 (Travel Friendly) 4.27 0.70  

 (Durable)   (Anti-tear) 
 

4.53 0.64  

 (Eco-
Friendly) 

3.73 1.10  

 (Brand) 2.60 1.12  
 3.87   
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 2.5 
   (

 3.87)    4   
 (Slip Resistance) (  4.53)  

(Durable)   (Anti-tear)  (  4.53) 
  (Anti-Bacteria) (  

4.47)  (Travel Friendly) (  4.27) 
  5    (Materials) (

 4.07)  (Comfort + Support) (  
3.87)  (Eco-Friendly) (  3.73)  

 (Size) (  3.67) 
  1    (Printing) (
 3.20)    (Brand) (  2.60)    

 
 2.6 

 

 
   

 4.20 0.77  
 3.53 0.64  

 3.60 0.63  
 3.78   

 
 2.6   

 (  3.78)  
 3    (

 4.20)  (  3.60) 
 (  3.53)  
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 2.7 
 

 
  

 

 3.40 0.91  
 Delivery 3.73 1.03  

 3.93 0.70  
 3.67 0.82  

 2.60 0.99  
 3.47   

 
 2.7  

 (  3.47) 
  3    

(  3.93)  Delivery (  3.73)  
 (  3.67)  

 1    (  3.40) 
 (  2.60)    

 
 2.8 

 

 
   

 3.00 0.85  
 3.20 1.08  
 3.00 1.07  

 3.53 1.13  
 2.87 1.41  

 3.12   

 
 



21 

 

 2.8 
  (  3.12) 

  1   
 (  3.53)   4  

  (  3.20) 
 (  3.00)  (

 3.00)  (  2.87) 
 

3. 
 SAVASANA    

 
 2.9 

 SAVASANA  

 SAVASANA  
   

  4.13 0.92  
  3.87 0.83  

  3.87 0.99  
 

 
4.13 0.74  

 
 

3.47 0.99  

 3.89   

 
 2.9 

  SAVASANA   
(  3.89)    

  (  4.13) 
 

 (  4.13)  
 (  3.87)   
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(  3.87)  
 (  3.47)  

 

 
 2.10 

 SAVASANA  
 

 2.10 
  SAVASANA   

 68.8  31.3  
 

 
 2.11 

  SAVASANA  
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 2.11 
  SAVASANA  

   100  
   90.9  

  81.8 
 

   
  54.5 

 

 
 2.12 

  SAVASANA  
 

 2.12 
  SAVASANA  

 
 100   

63.6  54.5 
 27.3  
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 2.13 

  SAVASANA  
 

 2.13 
  SAVASANA  

 72.7   
    45.5    3  

 3   36.4  5% 
  27.3   9.1 
 

 

 
 2.14  
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 2.14 
    5  

 SAVASANA  (  Ultra-Microfiber 
 1,590 ) 

 87.5  illuztika (  Ultra-Microfiber  2,590 
)  37.5   25  Lululemon (  

microfiber 2,100 )  Hathayoga (  Microfiber 1,990 )  Manduka 
(    2,580 )  18.8 

2.6.3.2  2 
 

 SAVASANA   
SAVASANA  

 
  

 
 2.15 
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1 

 SAVASANA  
2  

 SAVASANA  
3 

 SAVASANA  
  
1.   

 
 

2.  
  

 2    2    
1  

    
  

  
 

 2.10 
 SAVASANA  

  
 

 

 5 0 0 
 (

  45 ) 

3 2 0 

 4 1 0 
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 2.10  100 
  3   60 

  2  40 
  

 4   80 
 1  20 

 

 SAVASANA   
1.  
2.   
3.  
4. 

  
 
 

2.7   
 

2.7.1   (  80)  
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2.7.2  (  20)  
   

 

 SAVASANA  
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 3 

   

 
 
3.1   

 
  

7  10   (5  10 ) 
 (3  10 ) 

  2559  
1000     , 

        
    9,000   

. .2558 ( :     POSITIONING, 2558) 
  

     400 
  10  ( : POSITIONING, 2558) 

 
 2558  

7.7   5  7  
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 3.1  2558 

:  .  (2559) 
 

 SAVASANA  
 22,000   2558   60 (13,200 

)   40 (8,800 ) : (Marketeer Team,  2559) 

    T25 
  

 2   
 
 

3.2   
 

3.2.1   (Political Factor) 
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3.2.2   (Economic Factor) 

 2561 GDP  4.8 
 5   2561  2562 

  (Economic Intelligence 
Center - EIC)  GDP   4.2 
2561  4.0  

 ( : SCB INTERESTING TOPICS, 16  2561)  
 

  
        

   
   

 
3.2.3   (Social Factor) 

    
  1,500   16  

 2561   
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  (  67) 

  (  63)  
  63 

   54  
  (  Marketeer  2018)  

 
3.2.4   (Technological Factor) 

  
 

  FitBit  Fuelband  Timex Sport  10  81.4 

 2553  
 73 

   
  

   
 1-10  4.8  2558 

 5.1  2560  
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3.3.2   (Indirect Competitor) 
     

  
 

 
 3.2  

:     
 

 
 3.3  

: bambioshop (3  2559) 
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3.4   

 
   

 

 
 3.4  

 
  44  104  

  2-3   80 
  31-50  

 60,000   4  
1.  
2.  
3.  
4.  
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 3.5  

 
    

88.6    6.8 
 

 
 3.6  
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 3.7  

 

 
 3.8  

 
 

 3.8  44 
  80 
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3.5   (SWOT Analysis) 
    SWOT Analysis 

 

  
 

3.5.1   (Strengths)  
  
 

 
 ( ) 

  
 

  
 5  

   
 

 
3.5.2   (Weaknesses) 
  SAVASANA  

  
  

 1  
  OEM  Outsource  

 
3.5.3   (Opportunities) 
  

 10  
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 ( .)  . .2561-2573 
   3  

 1.  2.
   

    
 3.   

    
  ( .) 

 SOOK Activity  "Baby face yoga" 
  

 

      
   

    
      DST WORLDWIDE 

SERVICES (THAILAND) LIMITED 
  

 
3.5.4   (Threats) 
  

 OEM   
  
  4 
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3.6   (Five Force Analysis) 
 

 
 3.9  Five Force Model 

: Porter (1980) 
 

 
5  (Five Force Analysis)  
 

3.6.1   (Competitive Rivalry within an industry)  
  (+) 

   illuztika 
 Hathayoga Thailand   

Lululemon  Manduka  
 (-) 

 

 

  
  (+) 
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  (+) 

 
3.6.2   (Threat of New Entrance) 

   (+) 
  

  OEM 
 

 
 

 
 (Trademark)   

 
 OEM   

  (+) 
 

  ( )  
  

 ( ) 
  

 
 

( )    (+) 
 

3.6.3   (Threat of Substitute Products or Service)  
  (-) 

 
   (-) 
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3.6.4   (Bargaining Power of Customer) 
  (+) 

  
  

 
  (+) 

 

 
  

 
   (+) 

 
3.6.5   (Bargaining Power of Suppliers) 

  (-) 
  

 
   (+) 

  Dry 
Sublimation Heat Transfer Printing  

 
    (-) 

   
 ( ) 

   (-) 
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 3.2  
5  

 5    
 (Competitive 

Rivalry within an industry) 
 (+) 

 (Threat of New 
Entrance) 

 (+) 

 (Threat of Substitute 
Products or Service) 

 (-) 

 (Bargaining Power of 
Customer)  

 (+) 

 (Bargaining Power of 
Suppliers) 

 (-) 

: (+)   
 (-)   
 

 
5   
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 4 

 

 
 

4.1   
   

  
 
 

4.2   
1.  

 
2.  
3.  
4.  

 
5.  

 
 

4.3   STP (Segmenting, Targeting, Positioning) 
 B2C  100%  2  

 
4.3.1   (Segmentation) 
  (Demographic Segmentation)   31  50  

   30,000  
  (Psychographic Segmentation) 
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  (Behavioral Segmentation)  
 

 
 

4.3.2   (Target Customers) 
  (Primary Target)  80  

  31 - 50   30,000  

 
  (Secondary Target)  20  

 
 

4.3.3   (Brand Positioning) 
 

 
 4.1  (Position Market) 
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4.4   (Marketing Strategies) 
     

(Product)  (Price)  (Place)  (IMC)  
 

4.4.1   (Product Strategy) 
 SAVASANA   

  
(Ultra Microfiber)  SAVASANA   

 
 

 

 
 4.2  (Ultra-Microfiber) 

 
 (Anti-bacterial Finishes) 

 
 (Photocatalytic) 
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 4.3  

 
  SAVASANA  

  Dry Sublimation 
Heat Transfer Printing   
 

 
 4.4  SAVASANA  

 
 SAVASANA  
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4.4.2   (Price Strategy) 
 (Cost Plus Pricing) 

 (Competition-Based Pricing)  
 

 1,590 
   

 
 

4.4.3   (Channel Strategy)  
 2  

4.4.3.1  (Direct Channel) 
  B2C 

  
  (Online):  (www.savasana.com/) 

  Line@    Shopee  
  

  (Offline):  
  Thailand International Sport Expo, Sport World Expo  Thailand Yoga Art & 

Dance Festival  
  B2B  

  
  (Online):   (www.savasana.com/) 

  
  (Offline):

  
4.4.3.2  (Indirect Channel) 
  

   
 10   
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  (Offline):  
   2-3 

   
 10   
1. Absolute You 
2.    (Yoga & Me) 
3. Virgin Active Fitness Club 
4. Sea Concept Store RCA 
5.  Ashtanga Yoga Center of Bangkok. - AYBKK 
6. VVwear RSU Tower Sukhumvit 31 
7. WE Fitness Society (  ) 
8. Nows Fitness  
9. Mild Yoga 

 4-5 
  10    

1. Book Meena Studio 
2. Bangkokyoga School 
3. Surfset Thailand 
4. Ommo Studio 
5. Yoga Sutra Thai 
6. The Parrot Sport  
7. Trika Yog Studio 
8. Play Loft - Lifestyle Yoga & Fitness Studio 
9. A&P Sport 
10. Yoga Dee Studio 

 
4.4.4   (IMC Strategy) 

 
 IMC  
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4.4.4.1 IMC  1  (Advertising) 
 

  social media    
  Line@  

 
  

(Educate)   
(Brand Awareness)   Thailand International Sport Expo, Sport World 
Expo 

 

   
 

 SAVASANA      
 

 1  
  

 
  

SAVASANA      
 social media     

4.4.4.2 IMC  2  (Personal selling)  

  
   

4.4.4.3 IMC  3  (Sale promotion) 
  
  1    3  

 3   
  Free workshop 
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 SAVASANA   

  10 
  

 
  

  
  

Free workshop 
 

   

 SAVASANA   
4.4.4.4 IMC  4  (Public relations) 

  
 ( .)  

 
 

   
 (Buddhadasa Indapanno Archives)    (Yoga Namastae) 

 (Sahaja Yoga Foundation of Thailand)   
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 5 

 
 
 
5.1   

1.  /
  

2. 
 

3. 
  

4.  
 

 
 

5.2   
    3 

  
 

5.2.1    1 
  

 SAVASANA  
  

SAVASANA   
  

  
  2  1 
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5.2.2    2-3 
  
  

  
   
 

 
  

10  
 

5.2.3  4-5 
    
 
 

 
  

 
  

   
   10  

 
 

5.3   
   

 DBD Registered  
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5.3.1   
5.3.1.1  1  2   
  
 

  
/   

30   
5.3.1.2  2  

  
  1 
    
  
  
    3  
  
  (2 ) 
  
5.2.1.3  3  ( )  

  
 (e-Registeration)  

  
  3   
  
  

  1108 
  
  

 25  
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 5.1  

:  DBD (2561) 
 
 

5.4   
 

5.4.1    1 
   

 SAVASANA  
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 5.1  
  

  
 -     

 
    

 
 

( )  
-  

 ( ) 
 

-  OEM  
 

 
  

SAVASANA   
 

 
 5.2  

 
  

 -  
-   
- 
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 5.3   
  

 -   ,  
,  

-   

 SAVASANA  
- 

 

 
-  
-   
-   ( ) 

 
5.4.2   2-3 
  

 
 5.4  

 
  

 -   ,  
,   

-     
 

SAVASANA   
- 

 
-  

 SAVASANA     
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 5.4  
 ( ) 

  

 
- 

 
 

  
  

 
 5.5   

 
  

 
-  Thailand International Sport Expo  

 Sportworld Expo  2  
 -  Thailand 

International Sport Expo   Sportworld Expo  
 

  Yoga Studio Academy, Bangkok 
Yoga School , AGALIGO YOGA  

 
  

 
 SAVASANA  
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 5.6  
 

  

 
- 

   
- 

 
- 

 
 -    

 
 

 

 
 

 5.7  
 

  
 -  

   
 

-  
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   10  
 

 5.8   10 
 

  
 - 

 
-   

 
5.4.3   4-5 
     
 

 
 5.9  

    
  

 -   
Marketplace  Lazada  Shopee 

-  
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 5.10  
 

  

 
- 

   
- 

 
-  

 
 -    

 
 

  
   

 
 5.11  

  
  

 -  
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  10  
 

 5.12   
10  

  
 - 

 
-   
-  

 
 

5.5   
 

   
  (  44 .  80/2 .     10150) 

 
1.  1 

        
    

 155    . 10160 
 

 
 5.13 

  
  

  100  
 

 
80% Polyester 20% Polyamide ( ) 
70% Polyester 30% Polyamide ( ) 
100% Polyester ( ) 
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 5.13 
  

  
 Warp Terry, Weft Jersey, 3M Pearl , Non-woven fabric with suede texture 

  
  

  
  

  
 

 
 

  45 - 60  
  

 30%   70% 
 

 
  70 

  30   Non-woven fabric with suede 
texture   

 
 
 

2.  2      
 

1.   
2. Draft  1,000  
3.  1,500  
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 5.2 Graphics Designer 

 
3.  3      

 ( )  
 (  30)  

 

 
 5.3  

 
4.  4       

  30 
 

 

 
 5.4  
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5.  5       
    

 
 

 
 5.5  

 
     

 Kerry 
  ( )  

 
 5.14  

  
( ) 

  
  

  ( ) 
 

  100   
    

  
  15 - 30  
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 5.15  
  ( ) 

 
 

  

1.   
 (Photocatalytic) 

 
 

 
  

2.   
  

3.    
4.  

  
 

 5.16   
  ( ) 

 1  2  3  4  
 ( ) 60-80 65-85 70-90 75-95 

 
 

 ( )  
 ( )  OEM 
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    12  2  
 10150 

  1 mm  
      

     
 

 
 5.17  OEM   

  
  100  

   
 30    70  

 
  Kerry 

 
  15  

 

 
 5.6    
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5.6   
 

  
  

 
5.6.1   
     
    
    

 
5.6.2   

    
     

    
    

  
  

 
 

5.6.3    
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5.7
  

 1 (
 1 

 12
) 

 
 5.1

8 
 1 

(
 1 

- 1
2) 

 
 

(
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 (P
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 1 

 60
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 6 

 
 
 

6.1   
:    ( ),  

 SAVASANA Company Limited ( ) 
:  0891283122 

:  htpp://www.savasana.com/ 
:  /  

:   
 SAVASANA   

:    
 

 
 6.1  SAVASANA  

 
 

6.2   
     4   

1.      ( ) 
2.     ( ) 
3.      ( ) 
4.     ( ) 
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 6.1   
   

   
     

(
) 

- 
  

- 
 IT  7  

-  
-  

 4  
      

(
) 

 

- 
  

 
- 

  6  
-  Freshket 

     
(

) 
 

-   
 

- 
 20  

- 
 7  

      (
) 

-  5  
-  2  
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6.3   
 

 6.2  
  ( )   ( ) 

   50,000  50 500,000 
   20,000  20 200,000 
    20,000  20 200,000 

    10,000  10 100,000 
 
 

6.4   
   4    

   
 

 
 6.2    
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6.5   
 

 6.3  
   
/

 
1 -  

 
-  
-  
-  
- 

 
-  

/
 

1 -  KPI  
-  
-  
-  

/
 

1 -  
 

-  
-  

/

 

1 -  
-  
-  

 1 -  
-   
-  
-  
-  

 2 -  
-    

 
2 -  

-  
-  
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 6.4
 

 
 1 

- 
 

 5 
 1 

 2 
 3 

 4 
 5 

 
  

(
) 

 
 (

) 
  

(
) 

 
 (

) 
  

(
) 

 
 (

) 
  

(
) 

 
 (

) 
  

(
) 

 
 (

) 
 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

1.0
0 

20
,00

0.0
0 

 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
1.0

0 
20

,00
0.0

0 
 

1.0
0 

15
,00

0.0
0 

1.0
0 

15
,00

0.0
0 

1.0
0 

15
,00

0.0
0 

1.0
0 

15
,00

0.0
0 

1.0
0 

15
,00

0.0
0 

 
- 

- 
- 

- 
1.0

0 
12

,00
0.0

0 
2.0

0 
24

,00
0.0

0 
2.0

0 
24

,00
0.0

0 
 

- 
- 

- 
- 

1.0
0 

12
,00

0.0
0 

2.0
0 

24
,00

0.0
0 

2.0
0 

48
,00

0.0
0 

 (
) 

 
95

,00
0.0

0 
 

95
,00

0.0
0 

 
11

9,0
00

.00
 

 
14

3,0
00

.00
 

 
16

7,0
00

.00
 

 (
) 

5.0
0 

1,1
40

,00
0.0

0 
5.0

0 
1,1

40
,00

0.0
0 

7.0
0 

1,4
28

,00
0.0

0 
9.0

0 
1,7

16
,00

0.0
0 

9.0
0 

2,0
04

,00
0.0

0 
 (

) 
5.0

0 
45

,00
0.0

0 
5.0

0 
45

,00
0.0

0 
7.0

0 
46

,20
0.0

0 
9.0

0 
47

,40
0.0

0 
9.0

0 
47

,40
0.0

0 
 (

) 
 

1,1
85,

000
.00

 
 

1,1
85,

000
.00

 
 

1,4
74,

200
.00

 
 

1,7
63,

400
.00

 
 

2,0
51,
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 7 

 
 
 
7.1   
 

 7.1  
(  : ) 

   
  

 3,000 3,000 - 
 150,000 150,000 - 

 60,000 60,000 - 
 - - - 

 101,200 101,200 - 
 33,350 33,350 - 

 464,000 464,000 - 
 811,550 811,550 - 

 
 816,550   

1.  
  3,000   
2.  150,000  

  
3.   
  ( , )  60,000  
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4.  
  74,900  
  ( , , , ) 26,300  
5.  
  11,750  
  1,600  
  17,000  
  3,000  
6.   464,000  

 
 

7.2   
 

 7.2  
   

 1  Anti-bac Ultra Microfiber 1mm 1,590  
 2  Anti-bac Ultra Microfiber Customized 1,990  

 
 SAVASANA  

 2   
1.  (Primary Target)  

 31 - 50   30,000  
 

2.  (Secondary Target)  
   

  1  100 
 

  2  5   80   
 20  
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 7.3  10  
 

 

 Hot 
Yoga Bikram Yoga 

 Ashtanga Yoga  
 

 

   

Absolute You 6 9 30 1620 
   (Yoga & Me)  3 6 20 360 

Yoga Space Together 1 1 15 15 
Ashtanga Yoga Center Of 
Bangkok. - AYBKK 

2 1 20 40 

Virgin Active Fitness Club 1 6 30 180 
WE Fitness Society (  

) 
2 5 25 250 

Nows Fitness ( ) 
 

1 1 20 20 

Mild Yoga  1 1 10 10 
Thee Life Yoga Studio  1 1 20 20 

 2515 
 

 7.3  10
 

  2  
 37,725  (2515 * 30)/2  1 

 SAVASANA   377   
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 7.4  
 

 /   
 1  Anti-bac Ultra Microfiber 1mm 350  
 2  Anti-bac Ultra Microfiber Customized 25  

 375 
 

 7.4  375   
  Antibac Ultra Microfiber 1mm 350   

 Antibac Ultra Microfiber Customized 25  
 1 

 377   
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 7.5
 

 1-
5  A

nti
-ba

cte
ria

 U
ltr

a M
icr

ofi
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r 1
mm

 
 

 1 
 2 

 3 
 4 

 5 
 (

) 
 

1,5
90

 
 

1,5
90

 
 

1,5
90

 
 

1,5
90

 
 

1,5
90

 

 (
) 

10
0%

 
1,6

80
 

60
% 

1,5
12

 
60

% 
1,7

64
 

60
% 

2,0
16

 
60

% 
2,2

68
 

 (
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0%
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 7.5
  

 1-
5 (

) 
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 U
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 1 
 2 

 3 
 4 

 5 

 (
) 

0%
 

- 
- 

- 
0%

 
- 

0%
 

- 
0%

 
- 

 (
) 

 
12

0 
 

18
0 

 
21

0 
 

24
0 
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0 
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) 
 

23
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00
 

- 
35

8,2
00

 
- 

41
7,9

00
 

- 
47

7,6
00

 
- 
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00
 

 (
) 

 
1,8

00
 

- 
2,7

00
 

- 
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- 
3,6

00
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4,0
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 (
) 
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,00
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- 

4,3
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5,0
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,00
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00
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00
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 7.5  1-5 
 1  40  
 Anti-bacteria Ultra Microfiber 1 mm  1,680  

(40% * 350 * 12)   Anti-bacteria Ultra Microfiber Customized 
 120  (40% * 25 * 12)   2 

 20 1 
  3  5 

 10  10  
 
 

7.3   
 

7.3.1   
 

 7.6  ( ) 
 ( ) 

 1  Anti-bacteria Ultra Microfiber 1mm    
 1 +  109  /  
 2 +  182  /  
 3  63.7  /  

 354.9  /  

 2  Anti-bacteria Ultra Microfiber Customized    
 1 +  129  /  
 2 +  195  /  
 3  63.7  /  

 387.9  /  
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 7.7 
  1-  5 

 :  
 

  1  2  3  4  5 
 1  Antibac 

Ultra Microfiber 1mm 
596,232 894,348 1,043,406 1,192,464 1,341,522 

 2  Antibac 
Ultra Microfiber Customized 

46,548 69,822 81,459 93,096 104,733 

 642,780 964,170 1,124,865 1,285,560 1,446,255 
 

 7.8  1-  5 
 

   
/   1  2  3  4  5 

15,000  1 1 1 1 1 
 180,000 180,000 180,000 180,000 180,000 

 
 7.9  1 -  5 

 :  
 ( ) 

  1  2  3  4  5 
 4,800 6,000 7,200 9,600 10,800 
 36,000 36,000 36,000 36,000 36,000 

 40,800 42,000 43,200 45,600 46,800 
 
  



85 

 

7.3.2   
 

 7.10  1-  5 
 

   
/   1  2  3  4  5 

20000 /
 

1 1 1 1 1 

20000 /
 

1 1 1 1 1 

20000 /
 

1 1 1 1 1 

20000 /
 

1 1 1 1 1 

12000 
 

  1 2 2 

12000    1 2 2 
 720,000 720,000 1,008,000 1,296,000 1,296,000 

 
 7.11  1 -  5 

 :  
 ( ) 

  1  2  3  4  5 
 120,000.00 120,000.00 120,000.00 120,000.00 120,000.00 

 12,000.00 12,000.00 12,000.00 12,000.00 12,000.00 
 36,000.00 36,000.00 36,000.00 72,000.00 72,000.00 

 4,400.00 6,600.00 10,560.00 19,008.00 36,115.20 
 45,000.00 45,000.00 46,200.00 47,400.00 47,400.00 

/  96,000.00 96,000.00 96,000.00 96,000.00 96,000.00 
 

 10 
 

 

- 80,136.00 93,492.00 106,848.00 120,204.00 

    313,400.00 396,176.00 415,660.00 475,790.40 508,534.56 
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 7.11   10 
  

2  5   20 
 

 
7.3.3   

 
 7.12  1 -  5 

 :  
 ( ) 

  1  2  3  4  5 
 Facebook Ads 360,000 396,000 435,600 479,160 527,076 

Line@ 210 210 210 210 210 
 5,300 5,300 5,300 5,300 5,300 
 Thailand International Sport Expo   43,000 43,000 43,000 43,000 
 Sport world Expo   43,000 43,000 43,000 43,000 

 official Website 958 958 958 958 958 
 150,000 180,000 180,000 200,000 220,000 

            
   516,468 668,468 708,068 771,628 839,544 
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7.3.4   
 

 7.13  1 -  5 
  1  2  3  4  5 
      

-  811,550 - - - - 
-  - - - - - 
-  2,910,000 4,365,000 5,092,500 5,820,000 6,547,500 
-  53,565 26,783 13,391 13,391 13,391 

  ( .) 3,775,115 4,391,783 5,105,891 5,833,391 6,560,891 
      

-  347,550 - - - - 
-  -  863,580 1,187,370 1,349,265 1,511,160 1,673,055 
-  -  1,549,868 1,784,644 2,131,728 2,543,418 2,644,079 
-  - - - - - 
-  89,728 269,015 312,719 343,502 436,491 
-  242,500 121,250 60,625 60,625 60,625 
-  73,715 26,983 13,491 13,491 13,491 
-  53,565 26,783 13,391 13,391 13,391 
-  - - - - - 

  ( .) 3,220,506 3,416,044 3,881,220 4,485,588 4,841,132 
 -  - 554,609 1,530,347 2,755,018 4,102,821 

 ( .- .) 554,609 975,738 1,224,671 1,347,803 1,719,759 
 -  554,609 1,530,347 2,755,018 4,102,821 5,822,580 
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7.4   
 

7.4.1   
 

 7.14  1 -  5 
 :  

  1  2  3  4  5 
 2,910,000 4,365,000 5,092,500 5,820,000 6,547,500 

 
-  642,780 964,170 1,124,865 1,285,560 1,446,255 
-  180,000 180,000 180,000 180,000 180,000 
-  21,000 21,000 21,000 21,000 21,000 
-  40,800 43,200 44,400 45,600 46,800 

 884,580 1,208,370 1,370,265 1,532,160 1,694,055 
 2,025,420 3,156,630 3,722,235 4,287,840 4,853,445 

 
-  720,000 720,000 1,008,000 1,296,000 1,296,000 
-  26,910 26,910 26,910 26,910 26,910 
-  516,468 668,468 708,068 771,628 839,544 
-  313,400 396,176 415,660 475,790 508,535 

 1,576,778 1,811,554 2,158,638 2,570,328 2,670,989 
 448,642 1,345,076 1,563,597 1,717,512 2,182,456 

 - - - - - 
 448,642 1,345,076 1,563,597 1,717,512 2,182,456 

 89,728 269,015 312,719 343,502 436,491 
 358,914 1,076,061 1,250,878 1,374,009 1,745,965 

%  12% 25% 25% 24% 27% 
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7.4.2   
 

 7.15  1 -  5 
 :  

  1  2  3  4  5 
      

      
-  554,609 1,530,347 2,755,018 4,102,821 5,822,580 
-  242,500 363,750 424,375 485,000 545,625 
-  73,715 100,698 114,189 127,680 141,171 
-  53,565 80,348 93,739 107,130 120,521 

 924,389 2,075,142 3,387,321 4,822,631 6,629,898 
      

-  3,000 3,000 3,000 3,000 3,000 
-  150,000 150,000 150,000 150,000 150,000 
-  60,000 60,000 60,000 60,000 60,000 
-  - - - - - 
-  101,200 101,200 101,200 101,200 101,200 
-  33,350 33,350 33,350 33,350 33,350 

 347,550 347,550 347,550 347,550 347,550 
  47,910 95,820 143,730 191,640 239,550 

 299,640 251,730 203,820 155,910 108,000 
 1,224,029 2,326,872 3,591,141 4,978,541 6,737,898 

      
      

-  53,565 80,348 93,739 107,130 120,521 
 53,565 80,348 93,739 107,130 120,521 

 - - - - - 
 53,565 80,348 93,739 107,130 120,521 

      
-  811,550 811,550 811,550 811,550 811,550 
-  358,914 1,434,974 2,685,852 4,059,861 5,805,826 

 1,170,464 2,246,524 3,497,402 4,871,411 6,617,376 
 1,224,029 2,326,872 3,591,141 4,978,541 6,737,898 
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7.5   
 

 7.16  1 -  5 
 :  

  1  2  3  4  5 
-  358,914 1,076,061 1,250,878 1,374,009 1,745,965 
-  47,910 47,910 47,910 47,910 47,910 

 406,824 1,123,971 1,298,788 1,421,919 1,793,875 
 

 7.17  5  
 (NPV) 3,225,486  

BC Ratio 4.97  
 (IRR) 97.94%  

 1.5  
 

 7.17  5  
 (NPV)  3,225,486   (IRR) 

 97.94   1  5  
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8.1.2   
 (Product Development) 
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8.2.1   
 6  9 

 
 (Diversification) 

 
  

 
8.2.2   

 6  9 
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  30 40% 

 2  
 10  

 
 



94 

 
 9 

 
 
 

  2   
, 

 
 
 

9.1   
 

 
  

 
  

 
9.1.1   (Operation risk) 

9.1.1.1   
   

  OEM   
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 OEM  
 

 OEM 
 

9.1.1.3  
 OEM  
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9.1.2   (Market Risk) 
9.1.2.1  

 (Niche Market) 
  

  

 
  
9.1.2.2  

   
 (Trademark)  

(Trade Name)   
  OEM 
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 (Yoga Mat Towel) 
 

 * Required 
 * 

[ ]  
[ ]  
 

 1  
  (/)  

1.   * 
[ ]  1  
[ ]  2-3  
[ ]  4  
[ ]  4  
[ ]  

 
2.  * 

[ ]  
[ ]  
[ ]  
[ ]  
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3.  * 
[ ]  
[ ]  
[ ]  
[ ]  

 
4.   (  

1 ) * 
[ ]  
[ ]  
[ ]  
[ ]  
[ ]  
[ ]   
[ ]  

 
 2  

 (Yoga Towel)   Microfiber  
  Magic dots  Silicone  

 
  (/)  

1.  (Yoga Towel)  (  1 ) * 
[ ]  
[ ]  
[ ]  
[ ]   ( ) 
[ ]   
[ ]   
[ ]  ( ) 
[ ]  
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2.  * 
[ ]  1000  
[ ] 1000 - 1499  
[ ] 1500 - 1999  
[ ] 2000 - 2499  
[ ]  

 
3.  * 

[ ]  
[ ]  
[ ]  
[ ]  
[ ]  

 
4.  * 

[ ]  
[ ]  Facebook  
[ ]  Web Marketplace (Lazada, Shopee, Zilingo, ) 
[ ]  Shop  
[ ]  

 
5.  (Yoga Towel)  ,  

 * 
[ ]  
[ ]  
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  (/)  

1.  * 
[ ] 20 - 30  
[ ] 31 - 40  
[ ] 41 - 50  
[ ] 51 - 60  
[ ] 60  
[ ]  

 
2.  * 

[ ]  
[ ]  

 
3.  * 

[ ]  15,000  
[ ] 15,000 - 30,000  
[ ] 30,001 - 45,000  
[ ] 45,001 - 60,000  
[ ]  60,000  

 
4.  * 

[ ] /  
[ ]  
[ ]  
[ ] /  
[ ]  
[ ]  
[ ]  
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[ ]  
[ ] . / . /  
[ ]  
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 (Yoga Mat Towel) 
 

 (Individual Study) 
   

 
  

   
  

  
 

   
 3   

 1 
 

 2 
 "SAVASANA"  

 3  
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  (/)  

  
(1 = , 2 = , 3 = , 4 = , 5 = ) 
 

* 
 

  
(1) 

  
(2) 

 
(3) 

  
(4) 

 
(5) 

 (Materials)      
 (Slip 

Resistance)   
   

 
 (Anti-Bacteria)    

   

 
(Printing)    

   

 (Size)      
 (Thickness)      

 
(Comfort + Support)   

   

 
(Travel Friendly)   

   

 (Durable)  
 (Anti-tear)    

   

 (Eco-Friendly)   
   

 (Brand)      
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(3) 
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 * 
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(3) 

  
(4) 

 
(5) 

      
 Delivery      

      
      

      
      

 Delivery      
      

      
      

 

* 
 

  
(1) 

  
(2) 

 
(3) 

  
(4) 

 
(5) 
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(1) 

  
(2) 

 
(3) 

  
(4) 
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 2  

SAVASANA  
 1: 

  SAVASANA  
 (Ultra-Microfiber)  
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 SAVASANA   

  SAVASANA  
(1 = , 2 =  , 3 = , 4 =  , 5 = 

) 
 

*  
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[ ]  
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[ ]  
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 (  1 ) * 
[ ]  Online ( , IG, Line, Lazada ) 
[ ]  
[ ]  
[ ]  
[ ]  
[ ]  
 

 (  1 ) * 
[ ]    3   3

 
[ ]     
[ ]  5%  
[ ]  
[ ]  
 

 
[ ]  
[ ]  
[ ]  
 

    SAVASANA    
[ ]  
[ ]  
[ ]  
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 3   5  * 

 
[ ] SAVASANA (  Ultra-Microfiber 

 1,590 ) 
 

 
[ ] Hathayoga (  Microfiber 1,990 ) 
 

 
[ ] Lululemon (  microfiber 2,100 ) 
 

 
[ ] Manduka (    2,580 )  
 

 
[ ] illuztika (  Ultra Microfiber  2,590 ) 
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 3  
  (/)  

 * 
[ ] 20 - 30  
[ ] 31 - 40  
[ ] 41 - 50  
[ ] 51 - 60  
[ ] 60  
[ ]  
 

 * 
[ ]  
[ ]  
 

 * 
[ ]  15,000  
[ ] 15,000 - 30,000  
[ ] 30,001 - 45,000  
[ ] 45,001 - 60,000  
[ ]  60,000  
 

 * 
[ ] /  
[ ]  
[ ]  
[ ] /  
[ ]  
[ ]  
[ ]  
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