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Drivers Outcomes Outcomes

L]
¢ Brand Talent i“
Reputation Retention
£ Brand/EVP Absenteeism
:é : Corporate responsibility Wellness
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L The Senior leadership i @ﬁ
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Experience Productivity
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o B ¢ Performance Safety
E Company Career opportunities
c Practices Learning and development ®
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- People management Satisfaction
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o Retention
Company Practices The Basics The Work ey
Communication Benefits Collaboration & b
Customer focus Job security Empowerment/autonomy Eranaal
Diversity and inclusion Safety Work tasks Revenue/sales growth
Enabling infrastructure Work environment Op. income/margin
Talent and staffing Work/life balance Total shareholder return

§ Aon Hewitt Best Employer Indices
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Satisfaction

Morale Engagement
= Enjoys the job = Strives to s Loyal to m Proactively seeks
achieve organization, opportunities to serve
m Is not oo o
: 5 personal goals  optimistic for the the mission of the
dissatisfied future organization
with terms and = Contributes g
conditions energetically = Collaborates to = Willing to go the “extra
achieve team mile”
= Not s Values -y
necessarily a achieving g » Is willing to withhold
team player personal goals = Has a sense of criticism and/or be
more than team/ belonging to constructively critical
organizational organization for the good of the
goals organization
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