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3.1.2 T1n39931909A03 (Organization Structure)

Johnny K.
Managing Director
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3.1.4 PUIUNUNNU
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Jotun Management System @JOWN

Core

Support

Raw material testing, Technology, Product development/maintenance

Corporate governance, Business integrity, Strategy and business development,
Investments, Finance, IT, Information management, Communication

INNOVATION

MARKETING AND SALES
Sales, Marketing, Multicolor, Customer
service, TSS, Intellectual property rights

OPERATIONS
Purchasing, Logistics, Warehouse, Planning
Production, Process/QC and Maintenanc

R&D

COMPANY INFRASTRUCTURE

ojuebio a|qe3old

PEOPLE AND LEADERSHIP

Job structure, Performance management, Recruitment, Mobility, Competence development

HSEQ
Health, Safety, Environment and Quality

gﬂmwﬁ 3.3 : Jotun Management System (JMS)

Jotun Thailand
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#4JOTUN
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Channels
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Jotun Thailand Limited

Jotun Sites
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End-Consumers
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UMW 3.4 : IZVIUMIAUHUIIUEIND (Business Process)



54
Y o a o =
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ﬂi%ﬂ’mmiﬁﬂuf (Learning process) 0.0160 | 0.0640 [ 1.1760 | 1.7600 | 0.6000 | 3.62
MIAALONHUTNAT (Strategic alliance — Scanning) 0.0160 | 0.2080 | 1.4880 | 1.3760 [ 0.2000 | 3.29
ANUIIWAONUWUTNAT (Strategic alliance —

0.0160 | 0.2880 | 1.3920 | 1.3440 | 0.2000 | 3.24
Coordination)
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U 4 a d (Y]
iadeesziiuainniluesnnsudanssu

U v 14 | d [
5Sﬂ‘lm’mJ‘Wﬁi:mﬂmmﬁ!ﬂumﬂn‘m’mnﬁu

1 2 3 4 5 Sum

MIUsUUUHAMITINUITIWAUNRUBUAT (Strategic

0.0080 | 0.2400 | 1.8000 | 0.9920 | 0.1200 | 3.16
alliance — Evaluation)
msiseuinnmssaulenunusiag (Strategic alliance

0.0080 | 0.3520 | 1.6080 | 0.8960 | 0.2800 | 3.14
— Learning)

A A oA ¢ A k] & d

inselerIvenlszneuNauasunemsiluesnns

0.0120 | 0.1980 | 1.0980 | 1.5400 | 0.6950 3.54
HIANIIN (Support)
ﬂTiﬂ‘iwi’udQLﬁ‘%mﬁ@ﬂﬁﬁﬂmW (Encouragement) 0.0160 | 0.1600 | 1.1040 | 1.6320 | 0.6400 | 3.55
miﬁﬁuauuﬁmnm (Time support) 0.0240 | 0.3360 | 1.3200 | 1.1200 | 0.4400 3.24
msaduayuA UMY (Financial support) 0.0160 | 0.2080 | 1.4400 | 1.3120 | 0.4800 | 3.46
msaiuayuauma Iulad (Technology support) 0.0160 | 0.1920 | 1.0080 | 1.6640 | 0.6800 | 3.56
M3 T31999ARI3 (Knowledge creation) - [ 0.1920 | 0.8400 | 1.8240 | 0.8400 | 3.70
midwm@mﬁmmi’ (Knowledge transfer) 0.0160 | 0.2080 [ 1.1280 | 1.4400 | 0.7200 | 3.51
ﬂﬁlﬁ’iaﬂﬂﬂﬁ’ﬂﬂmf (Knowledge accessing) 0.0080 | 0.1600 | 1.0560 | 1.5360 | 0.8400 | 3.60
MIANOUIUNALIYAAAINT (Training) - 0.1280 | 0.8880 | 1.7920 | 0.9200 | 3.73

v ) A v L ¢

amnaasutazilavsvunaaudentluesnns

0.0227 | 0.3173 | 1.4240 | 1.1627 | 0.2333 3.16
UIANTIY (Climate)

o v I 4 9

MINANTBAULALIANVOIANIING (Knowledge

0.0080 | 0.2080 | 1.3440 | 1.4080 | 0.4400 | 3.41
accumulation)
MIATTHINU NI (Recruitment) 0.0080 | 0.3040 | 1.3920 | 1.3120 | 0.1600 3.18
mimguﬁﬂuwﬁmm (Job rotation) 0.0160 | 0.4960 | 1.5600 | 0.8000 | 0.0800 | 2.95
miﬂizlﬁuuﬂﬂmﬂi (Evaluation) 0.0240 | 0.3360 | 1.4640 | 1.1840 | 0.1200 | 3.13
mﬂ‘l’ai}iN’Sla (Reward) 0.0560 | 0.2560 | 1.3680 | 0.9920 | 0.3200 | 2.99
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U 4 a d (Y]
iadeesziiuainniluesnnsudanssu

U v 14 | d [
izﬂ‘Uﬂ’mJ‘Wﬁf:mﬂmmﬁ!ﬂumﬂn‘maﬂnﬁu

1 2 3 4 5 Sum
y A& a 9 ¢ .
ANINLIAADUNIDDNDAITUAATIINATIA (Creatlve
0.0240 | 0.3040 | 1.4160 | 1.2800 | 0.2800 | 3.30
environment)
FNUBITNVDIDIANITUINNTIN (Culture) 0.0286 | 0.2926 | 1.1897 | 1.5040 | 0.2743 | 3.29
MINFIUTINVDINUNNY (Involvement) 0.0080 | 0.2400 | 1.2240 | 1.6320 | 0.2400 | 3.34
anugelauazmsseusuanuAaTiu (Trust and
0.0400 | 0.3040 | 1.1520 | 1.6640 | 0.1600 | 3.32
openness)
whyuneniin1u3Me (Challenging goals) 0.0160 | 0.2720 | 0.9840 | 1.7600 | 0.4000 | 3.43
ms lisuuziiaz a1 (Coaching) 0.0160 | 0.2720 | 1.2720 | 1.4720 | 0.2800 | 3.31
aNvaaANULarMIseusuANN luniueulueinaa
0.0320 | 0.1920 | 1.3440 | 1.5360 | 0.2000 | 3.30
(Tolerance of uncertainty)
miﬁﬂt’fﬁﬂfjﬁﬂmwﬂ (Open communication) 0.0480 | 0.4320 | 1.1280 | 1.1520 | 0.3600 3.12
msTianudvynuyanaing (People oriented) 0.0400 | 0.3360 | 1.2240 | 1.3120 | 0.2800 [ 3.19
Future plan (110156 11 HUO 1 MoU1AM) 0.0160 | 0.3200 | 1.8000 | 0.7680 | 0.1600 | 3.06
mMsnomumstasuiad (Resistance to change) 0.0160 | 0.3200 | 1.8000 | 0.7680 | 0.1600 | 3.06
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M S2 : Structure and Process

W S1: Strategy
m S3 : Support
m C1: Climate
B C2 : Culture
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