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FOUNDATION PRACTICES

WA 2.1 Sustainable Leadership Pyramid

Ny Avery and Bergsteiner (2011) ( Page 36-37)
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@1519% 2.1 Sustainable leadership elements Honeybee Practices

Honeybee Philosophy (Sophisticated,
Leadership elements
Stakeholder, Social, Sharing)

Foundation Practices
1. Strong shared vision shared view of future is essential strategic tool
2. Stakeholder approach everyone matters
3. Social responsibility values people and the community
4. Environmental responsibility protects the environment
5. Independence from financial markets seek maximum independence from others
6. Considered organizational change change is an evolving and considered process
7. Long-term perspective prefers the long term over the short term
8. Ethical behavior doing the right thing as explicit core value
9. Top-team leadership CEO works as top team member or speaker
10. Valuing people is concerned about employees’ welfare
11. Internal succession planning promotes from within wherever possible
12. Long-term retention of staff values long tenure at all levels
13. Amicable labor relations seek operation
14. Developing people continuously develops everyone




M1319% 2.1 Sustainable leadership elements Honeybee Practices (719)

Honeybee Philosophy (Sophisticated,
Leadership elements
Stakeholder, Social, Sharing)

Higher — Level Practices

15. Trust high trust through relationships and goodwill
16. Knowledge retention and sharing spreads throughout the organization

17. Enabling culture fosters and enabling, widely shared culture
18. Team orientation teams are extensive and empowered

19. Self-management staff and mostly self-managing

20. Develop consensual / Decision making consensual and devolved

Key Performance Drivers

21. Quality values emotionally committed staff embedded
in the culture
22. Staff engagement al all levels

23. Innovation strong, systematic, strategic innovation evident

N ﬂ%ﬂﬂ‘iﬂmiﬂﬂ Avery and Bergsteiner (2011, 36-37)
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Honeybee Leadership
NO Honeybee Element Significant
1 | Strong shared vision Health care, ESMEs
2 | Stakeholder approach Health care, ESMEs
3 | Social responsibility Health care, ESMEs
4 | Environmental responsibility Health care,
5 | Independence from financial markets Health care
6 | Considered organizational change Health care, ESMEs
7 | Long-term perspective Health care, ESMEs
8 | Ethical behavior Health care, Hospital, ESMEs
9 | Top-team leadership Health care
10 | Valuing people Health care, Hospital, ESMEs
11 | Internal succession planning Health care, ESMEs
12 | Long-term retention of staff Health care, ESMEs
13 | Amicable labor relations ESMEs
14 | Developing people continuously Health care, ESMEs
15 | Trust Health care, ESMEs
16 | Knowledge retention and sharing Health care, ESMEs
17 | Enabling culture ESMEs
18 | Team orientation Health care, Hospital, ESMEs
19 | Self-management Health care,
20 | Develop consensual/ Decision making ESMEs
21 | Quality Health care,
22 | Staff engagement Health care, Hospital, ESMEs
23 | Innovation Health care, ESMEs
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‘fﬂﬂﬁWiN“ﬁ 2.3 ﬂ?ﬁﬂﬂﬂ?ﬂ?ﬁiﬂlﬂiiﬂ“ﬁ!ﬁﬂ’)%@ﬂ WU mmﬁmﬁuﬁszwinﬂ%%’ﬂ
Juf1uv03 Honeybee Leadership fiuauiianelavesnmiinam wuhianudusiusg 14 fadede
Strong shared vision, Stakeholder approach, Social responsibility, Considered organizational change,
Long-term perspective, Ethical behavior, Internal succession planning, Long-term retention of staff,
Developing people continuously, Trust, Knowledge retention and sharing, Team orientation, Staff
engagement, Innovation (Suriyankietkaew, 2016) Y ﬁ ANUFUNY ‘ﬁ"'ﬁ Hnanannuiiane laves
W13 FN I T5aneuIaen¥UWL I Ethical behavior, Valuing people, Team orientation, 118

I v A o a o
Staff engagement 1luiladeiaeandeeiu (nadad wiusail, 2556)



22

UNN 3

EMsauiumMIdY

o v o s 1 o a o a
Tumsanwilaselinadeomaiannesansedndiguluusinliusmsduguam

(Health-care Company) Lﬂuﬂ1iﬁﬂy13%ﬂ!§ﬂﬂ§u1m (Quantitative research) (Hair et al., 2010) L4UU

Y
% (2

< 4 <
JawansatAe) (One-shot Case Study) Tae1411VTOUNYN (Questionnaire) tHuinTeelio lumsiny

' a3 Y J @ { o Av o 1 3 1w [ U
"lsllﬂllaWTL!fnﬁLﬂULLUUﬁ@UﬂWNiﬁ{ﬂUﬂQNWUﬂ\?']uﬁ‘ﬂ']\?']uﬁli(lﬂﬁﬂfﬂﬂfiﬂa'n Gdﬁﬁﬂquml,mumﬂan

u

[ A o

] ¥ A4 q9 A o 7 Y Yo ~
witludasraunuaeunudisaueuie limsdeassnningiszaen givelasvuaszidion
adAa v = :J’ = dl o A dy
93 Tastveuivaaz YU UMNIIBAZIDEANIT I UDAIAE 11T

A A Y=
1. NTOULUIAATN IBANY
2. Yoyanldlumsive
1 [ 1 A 9 =
3. Uszmnsuazngudailodianlslumsfinun
4. szoznalumsniig
d' A d' Y ao
5. nyeslenlFlumsive
<
6. MINVIIVTINTOYA
a s Y
7. MIINIZNVDYA

aaa Y Y
8. ﬁﬂ@]ﬂi“ﬂﬁmiﬁi‘ﬂﬂl@yjﬁ

a ti YR
3.1 ﬂiﬂﬂ!!ﬂ?ﬂﬂ?ﬂ‘lﬁﬂﬂ‘hﬂ

@ Y

@ 1 19 J ll o a a
TumsdAnwiladelinanomaiannesanseddiguluusinldusmsduguam

=

(Health-Care Company) A13441AA Honeybee Leadership 14 lumsnmn



awlsoase aulsany

H1 Strong shared vision

H2 Stakeholder approach

H3 Social responsibility

H4 Environmental responsibility

H5 Independence from financial markets

H6 Considered organizational change

H7 Long-term perspective

HS Ethical behavior

H9 Top-team leadership

H10 Valuing people

H11 Internal succession planning AN Woe 1.’1] VOIWI NI

H12 Long-term retention of staff

H13 Amicable labor relations

H14 Developing people continuously

H15 Trust

H16 Knowledge retention and sharing

H17 Enabling culture

H18 Team orientation

H19 Self-management

H20 Develop consensual / Decision making

H21 Quality

H22 Staff engagement

H23 Innovation
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M13197 4.32 11EA9A1 Cronbach’s Alpha

No Honeybee Element Cronbach's Alpha
1 | Strong and share vision 0.363
2 | Stakeholder approach -0.101
3 | Social responsibility 0.572
4 | Environmental responsibility -0.206
5 | Independence from financial markets -0.043
6 | Considered organizational change 0.656
7 | Long-term perspective 0.780
8 | Ethics Behavior 0.797
9 | Top-team leadership 0.150
10 | Valuing people 0.724
11 | Internal succession planning -0.339
12 | Long-term retention of staff -0.062
13 | Amicable labor relations 0.205
14 | Developing people continuously 0.408
15 | Trust 0.619
16 | Knowledge sharing and retention 0.718
17 | Enabling culture 0.706
18 | Team orientation 0.824
19 | Self-managing -0.815
20 | Develop consensual / Decision making 0.541
21 | Quality 0.710
22 | Staff engagement 0.684
23 | Innovation 0.703
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SAT LTP ETH VAL KNO CUL TEA QAL INO
Satisfaction Pearson Correlation
Sig. 2-tailed)
N 220
Long-term Pearson Correlation 302~
perspective Sig 2-tailed 000
N 220 220
Ethical Pearson Correlation 369 508"
behavior Sig 2-tailed) 000 000
N 220 220 220
Valuing people Pearson Correlation 338~ 296~ 299~
Sig 21ailedy 000 000 000
N 220 220 220 220
Knowledge Pearson Correlation 325~ 175 299~ 235~
retention and Sig. 2-tailedy 000 009 000 000
sharing N 220 220 220 220 220
Enabling Pearson Correlation 367~ 374 250~ 252~ 387
culture Sig (21ailed) 000 000 000 000 000
N 220 220 220 220 220 220
Team Pearson Correlation 455° 407~ 296~ 325~ 338~ 555
orientation Sig (2-tailed) 000 000 000 000 000 000
N 220 220 220 220 220 220 220
Quality Pearson Correlation 337 394~ 332 265~ 138 399~ 378~
Sig (21ailed) 000 000 000 000 041 000 000
N 220 220 220 220 220 220 220 220
Innovation Pearson Correlation 375 303~ 280~ 155° 451~ 530~ 509~ 455~
Sig. (2-tailed 000 000 000 022 000 000 000 000
N 220 220 220 220 220 220 220 220 220

«. Correlation is significant at the 0.01 level (2-tailed).

« Correlation is significant at the 0.05 level 2-tailed;
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Tuszauihunang
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Uoen310.01 TuAe UJasaunagIunan (H) uazeousuUauuAgIugod (H,) nu1ga11ui
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AUMNVBIFUAWAZUTNMIUDIBIANT (Quality) HAmduiusnuanuiawelavesminauly
530 1HUTMIATUGUATMUDUATUINS (Medical Center) dg 1T TadAYNNaDANTZAY 0.01
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a 9 a 4 . A d? ) Y = o a Y Aa
YNAUA WAL VI NIVDIDIANT (Quality) LWll‘llu%%‘ﬂﬂ“ﬁﬂ'JTlJW\T‘W’E)Glﬂsllﬂﬂwuﬂﬂuﬁlu‘ljﬁﬂﬁﬂﬂﬂifﬂi
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d‘ v Aa a A 4 = @ a Y
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UTMIAUGUATNUU VATV (Medical Center)

Model Summary

Model R R Square | Adjusted R Square Std. Error of the Estimate

a

dimension0 | 1 | .567 322 296 47562

a. Predictors: (Constant), Long term perspective, Ethics Behavior, Valuing people, Knowledge

sharing and retention, Enabling culture, Team Orientation, Quality, Innovation

Vnae 434 wudiledeiiilszans amlumswennsalanudfiowe leveswiinay
Tugsnaldus msdmugummiuuATL2993 (Medical Center) 1 8 1938 filo MyMaumUMsAUTUNS
¥9989An3 11/ 1U3202817 (Long term perspective) MINNANITITITULALTITNIA LA UBIANS
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a a

d’ . . U o AA 4 =3
M19197 4.35 1eA9 Multi-regression 3o dlszd@nsaimlumsnernsalnnunanolavos

WY
Coefficients’
Unstandardized | Standardized
Model Coefficients Coefficients t Sig.
B Std. Error Beta

1 | (Constant) 1.265 308 4.111 | .000
Long term perspective (LTP) -.014 .061 -.017 -239 | .811
Ethics Behavior (ETH) .165 .066 172 2476 | 014
Valuing people (VAL) 124 .054 .146 2.314 | .022
Knowledge sharing and retention (KNO) | .071 .050 .096 1.414 | .159
Enabling culture (CUL) .042 .063 .051 673 | 502
Team Orientation (TEA) .163 .054 226 3.006 | .003
Quality (QAL) .084 .064 .091 1.312 | .191
Innovation (INO) .065 .061 .083 1.070 | .286

a. Dependent Variable: Performance

A a J @ { a A 4
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[ a - d‘ 12 a A r'd
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a a a % [~ A . A9 1 £
NNAUNAFIY U JrEasanuaTIunan (H,) Neoilo Sig. IAM08031 0.05 013
=) = = U da'
NAADUANYATIUUTAIDIAAI1
1 v A a A 4 =< o a Y Aa
wunilaentdszansnmlumsnensaianuiawe lsveswinanulugsnalnusms
Y . = v A
ATUFUNNUVVATUINT (Medical Center) 1 3 978 Ao
M3 auA e IWINaIU (Valuing Staff) 1A Sig (M1AY 0.022 uazanzuuuay (B)

R 0.146 Na1AD A1M3 19AUAIUBINIINIIU (Valuing Staff) 11 1 WudgvzdInalinam
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] Y
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1 r'd 1 T W 1 a
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T 1 A Y 9 A 1 4 . . Q' 1 1
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4
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anaunusesIIgUs NI AU (Pearson Product Moment Correlation Coefficient) niuly
a e 4 4 a a

MIAATIZHNTDADBIUUUNY Y (Multiple Regression) 1NO A3 19AUN1TNYINTRIAINAATAY

MernuaNuiane lvveaninaulugsAaguNIUUATUINS (Medical Center)

5.1 wamsImszHaeyadnUMTdIULAAAUBINGNI0EN
naudeswamlna)ilumweviaje Aadluevas 81.4 o1y 25347 Aafludesay 46.8

faowamlaa Yovay 76.4 drulvajrumsanmszdulsyanas Amiluiesas 61.8 019y
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d A o
5.2 Namﬁmiwvimmmwauu (Coefficient of relation)
NANAIDENNAINMMTBIU (Coefficient of relation) TasuenamuLaazilateauuuIfn
. d‘ 1 7 (% 09.1’ 1 dgl o % =)

Honeybee Leadership Nogluszavsonsuaua 0.7 Juli §1u0u 8 @uals An n1511aununs
o A 4 . = @ a a
Autiumsvesesans I luszezen (Long term perspective) NMINNANITYTITUUALTITNINUIG

4 [ [ (Y
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5.3 WaMINATOUANNAFIY

HAMINATOUANNATIU ddAardNTUTea18a 180T 8S FU (Pearson Product
Moment Correlation Coefficient)
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v o J @ o A 4 .
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