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Graphic Summary

Descriptions of Scores Below 50%lle

Descriptions of Scores Above 50%ile

Percentile Score
Introversion a 20 10 B0 a0 wo  EXtraversion
|= quiet and resarved; takas lime b feal - I 1. Soclability - Iz ougoing. talkativa and finds i
comloriatle aer inng new graups. 44 Easy to meel peope ard make new rgnds,

Tends 1o be & lallower ralber Ikan a leader,
avoids mpasing direction on othars. .

Tends 1o have dfficulty influgncing the decisions
of athens; awids debaling issues.

Prafars to work &1 a moderate pace; tends not ke
oo 3 kv 3 oy 2 s &0

2. Leading - Asserls onesell) seeks opporiumilies o
Ipad, direcl, and inspira athars.

3, Influence = Parsuades ofhers with convincing
arguments; sels and inlluences athers.

4. Energy - Pretens fast-paced environmenls and i
corslantly immbed wih lols of activilies

Individualism

Tende 1o ftael unproductve n groups:; |8 not =
cancarnesd about getling alarg with everyone, E

Has lite inlerest in ihe problems of olhers;
refraing fram showing sympathy.

|
|5 candid and nol always palile with olhers; lends |
to b unsy mpathetic with those who eomglain. [m|
L

Agreeableness
. 5. Conperation - Likes o work with others;
supparts goworkers: halps resohes feam conflic)

B. Concern bor Olhers - 15 amgalhic and aager 1o
asaist oihers; I8 sensibve 1o olhers’ fealings.

7. Diplomacy - Raspects the opinions of olbers; is
; polite and careful not 1o offend cihers.

Conventionalism

|
Prgfars siraciune, prediclabiily and rauling; avods
ambigusy and constant change. m

Prafars traditional apgroachas; tancs nol tum
imagination wery much.

o e Lo

Openness To Exparience

1
| B. Adaplability - Seeks oul variely, readly adapls
| bo ambiguity, change or new siluations.

‘ —
1 9. Innovation - Has an active imagination:
( combings unrelaied things in unusual ways.

Prefars concrede thirking to abatraclions: is nal
interastad in analyss and logic.

Refrains from woeking incependently; sasks
puidence; detkes making independent decisions.

y
: 10. Analytical Thinking - 1= logical and identilies
| patiems and salutions that may nol ba abvious

t
, 1. Indepandenca - Is zalf raliant and willing o
 meke difficult decisions independently.

Casualness
Would rather enjoy lile than compelée agansl
dficull slendards; avoide ssibing difficult goals.

4|—
Pastpanes ectivitias that ane oisliked; avalds

laking on fgw wark ar valunteering

Tends 1o lose motivalion (o complele projecis:
mEy yield whan faced with obatacias.

Awoids working on exacting delsits; ends nol fo
dauble-chisck work or the acsuraty af informatian.

Doesn'l always meet deadines; lends 1o be late
or avoid oblgations

Works around 1he rules to gat the job dona:
doesn'l alwaye comply with official procedures

Conscientiousness

i
, 12 Achisvement - Sels strelching goals and works
1 hard; waorks loward caraer advancement.

| —1—

, 13. Initlative - Tekes sclion without being aaked;
) ity salundgers for new responsibilities,

F— e

1 14 Persistence - Kenps warking 1o ovencafine
y obsecles; doesn't lave projacts unfinished.

-
. 15. Attantion to Detail - Onuble-checks work for
| CUracy and prevents aMmors; is organized.

| E
, 16. Dependabifity - |s relizbie in camplesing
assignmants; consistanly maets dasdines.

17. Aule Following - Follows rules and people in
; autharily; lends ned o break a promise.

Emotional Spontanelty

Cpenly exprasses emaliors; may show frusiralion
of anger it ings po wrong. IE

Tends 1o worry and become slressad; tends ko
Tenzl anxious aboul perlarmance.

Tends 1o leel nervaus in dilficull siluations; has
aficulty recovaring from criticism.

Pays littha attention ta own amotional reactions:;
hars swings in emations thal are nol understood,

NN 4.1 MSUFAAINATINNTUTLITY

Emaotional Stability

i
18. Self-Contral - Saldorm loses lemper: conrals
EmMIons AN Soesn’t sNow irmiation.

19. Strass Toleranca - Warks well in siressful
silualions; quickly recovers from selbacks.

: 20. Self Confidence - Always remaing confident;
raraly ieals discouraged by own shorfcomings.

21. Emotional Awaraness - ks awara af emabons
and their causes; productivedy manages emobans.

22
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Graphic Summary

Descriptions of Scores Below 50%ile Parcantils Score Descriptions of Scores Above 50%ile
[ 20 a0 &0 B a  Big 5 Factors

Inirovergion - 13 rezensad; lels ofhars 1ake
chenga or be tha center of altentan.

Individusalism — Feels unproductive in groups; is
candid: not imterested in caring for others,

Conventionallsm — Prefers siruciure, a sel
routing and concrede thinking.

Casualness — |= relaxaed about goals, desdlines,
opporiuniies, details. and rules

Emotional Spontaneity — Tands bo wonry, show
Trustralion, o Teel dscouraged by chloism.

| asserts self Bnd tends to be parsuasive.
}
123 Ag -l 4
| works bo mantain social harmory.
|
| 24. Openness To Experience — Sesks chanpe;
| analyzes issues and makes own decisions.
|

| | 25, Conaclentiousness — |g goal-ofanted,

parsistant, defail oriented and follows rules.

and supgarlive;

I
: :22. Exiravergion — Seaks Ihe company of olhers;
|
}
I
I
|
I
I

" 26, Emotional Stability — Conrols frustretion, feals
i | canfdanl and sasily recovars Irom salbacks,

Tinds nol 1o be Tocused on sk eompledion; i
dainclned o sel goals and mondor perfamance.

Leadership Styles

27, TaskiResulls Orientalion - FOCUSEs on
achieving resulta and can be somawhat imgersanal.

eI —— —+ !
Tends not to ke tocused on stalf; is disinclined 1o = 1 1 | 28. People Orientation - s focused on
have social ties with amployesas. r 32 1 | | raletionships and is highly inferactive with staff.
Selling & Influencing Styles
i 1
Tends to |ack emhusiasm or gssertwenass when - - 7 = : 29, Dynamic — Salls basad on anengy and drive: is
seling: is disinglined o debate or pegoliale, a— &8 | ambilious, #sserlive, and persuasive.

Tends nol boiese a logcal apprach; doesn’l
siress technical advanages when seling.

|

: 30, Analytical - Solls basad an facts and analysis:
| i logical in addressing advankages.

|

Tends not 1o develop rapporl bafore selling;
doasn'tleal a read 1 sall 1o Inends.

|5 less likaly to pursue or ba in aignment with
caneer grawih and higher-level respansibilties.

: 3, Inlerpersonal - Selis based on refationships:
| HEVEIGRS Iriendsmhps wilh Cusiomens.
|

Behavioral Growth Potential

|

| 32, Potential - Potential to advanca into roles with
| braader, higher level respansibiBlies,

.

Behaviors lend nol 16 be in akgaman will
cusbomer service professionals.

Behaviors tend nol 1o be in abgnmeanl will
succassiul sales professanals.

Behaviors tend nol 1o be in aignment wilh peaple
in Bamar keadership rales.

Occupational Fit

33, Customer Service - Has bahavions in
alignment with customer service roles.

34, Bales - Has behaviars in aligrment with sales
| rales.

1 r |
,Eiﬂ | 35. Leadership - Hag behaviors in alignment wiih
i sanior |eaderahip roks.

Behaviors tend nol to be inakgnment with starting Fit | 36. Entreprensurship — Has behawiars in
and growing & businass. l E alignmant with starling and growing a businass.
| |
Tends not o have behevions in alignment with 37. Emotlonal Intelligence — Has bahaviors in
*emofional compatancies.” alignmant with “smobonal compelencies.”
|’ 1
Parcentile
an 80 0 Response Fidelity

Tends [0 be aver-canlident or have an
UNCONECIUE ovesrly-positve self parceplion.

| eilher highly wifuaus or has enhanced thig
oascription by claiming virlues that are
LNCOMImon

I score is Delow 30, reSpanses wene consslen,
indicating ahentive completion of the nventary.

Not A®
Concern é

38. Self-Perception - Terds (¢ be humble and
readly edmis fo hizher personal limitabans.

39. Sell-Presentalion — Presenled sell modeastly;
has admilied 1o bad habits or personal flaws.

40. Response Inconsistency — Il score is over 90,
the respandent was inattentive or randomiy
rasponded ba the inventory.

NN 4.1 MsuaaInasINMsUseiu (ae)
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4.1.1 AN UMsAdUNUUNATBL (Response Fidelity)
a 7 0 A e s a3 s
M3 R lasagwavesnsi uuudszdiv luaseil Taonlesidud Indves
AU "lijﬁﬂﬂﬂélﬂﬂfofuﬂlUmiﬁi’)‘]_lu‘]_l‘]_l‘ﬂﬂﬁ@‘]_l (Response Inconsistency) NARDANIN  79%
1 9 1 12 o a & J A A A F2
ADUD G IIDINUFUINIWAY  90% FenueaNuIma lavsuiioanuuFone 14 uaz

Y a A Y a Y
ﬁ']ll']iﬂﬁg‘ﬂ@qu]@ﬂiill‘ﬂlﬁ/]%i\?@@ﬂll']ulﬂ

Percentile

N o0 7 50 5 10 Response Fidelity
Tends to be over-confident or have an imen: y . C‘ 38. Self-Perception — Tends to be humble and
unconscious overly-positive self perception. 3 é;‘ iy MI[T::DE readily admits to his/her persanal limitations.
Is gither highly virtuous or has enhanced this = 'Ss:"f‘hb NOt R“E":SQI:E 39, Self-Presentation - Presented self modestly;
description by claiming virtues that are o "esPongEl has admitted to bad habits or personal flaws.
T ‘ Concern
If score is below 80, responses were consistent; possinly 40. Response Inconsistency — If score is over 90,
indicating altentive completion of the inventory, Randemy 'he respondent was inaltentive or randomly

M responded to the inventary.

AN 4.2 wamsUseiiuanunednss IumsaeuuuuNAgey (Response Fidelity)
o o 4 - , 4 4
115U ANMNIATIIUMIUssluauee (Self-Perception) HADBNUIN 65% B9
Aa Y1 Yo Aa I U F) U Y 9 2
amiwzwﬂlmwﬁumiﬂizmu AUAUADUVIIDONAN UDVLION VNNBANAIT Lazedu5 U
a I~ 4 1 [ nu { o .
ANUARITILAD LIEND LA TUNIeNAUN Y ANMNEIAs TuMsTuEueAOY (Self-Presentation)
A ) Y1 =2 Y Yo A a [ B SN YA a g
HARONUIN 22% lHAnure lantwd #5msilsziiu szlinnuianidnaaduineswad
Id 1 1 ) :Jl o Y 3 v Y (] Qy A £ A Y
Wuaunouau uan1Insziniundutaateon lldiuasetuduegedde Faannulan

! o @ 4 =] 1 @ < o o I
msdesinauediaueen I ddownuaeudnalinme  dedaeuiludidny o1wmiluwse

u

a

o s Ao ' < Av Y A ¥ A Yo K o e Ay
anbazesansMiueg Wuusendwena  wnnmuihing lasuisih ldfiyananndes

[l ) = a 3 Ao [l =t o’/‘ o 9 o A
waageenadiiule uanuAaruNYaRLegaaanal BnTedides ssanuauny ey
s lualszmea 3 o auen e 9N NILANA1INMIUTSEUALDI AIAINR

4.2

4.1.2 nauaniiAlvey¥nilszms (Big 5 Factors)
~ a [ g 9 9 Y 3 [ 1 @ 1

1IN 4.3 wamsdsziiivvesiledens milsems aztouldiviuediuaudan
Yo A Ao Id YA A A g A a ' 9 A [ 9
gsumsdszitiuiisnaziudiiinnunsziosodu liyananaouinuillame uadoudielng

a [ 1 al o o [}
thuntlsutinudnsuzanuseuiontig Juur Ty lumsitlasulseaunsel lmiqla T
% [ [ a v o Jdou a A )

seiiasziiednsounol Haarzduiusiuidmelumsniuguaseieg  wazlinnudunanig

L [
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Descriptions of Scores Below 50%ile

Percentile Score

25

Descriptions of Scores Above 50%ile

Introversion - Is reserved:; lets others take
charge or be the center of attention.

= Feels unp: ive in groups; is
candid; not interested in caring for olhers.

Conventionalism — Prefers structure, a set
routine and concrete thinking.

Casualness — Is relaxed sboul goals, deadlines,
opportunities, details, and rules.

] 20 40 60 a0

[
[T

[ . 63

Big 5 Factors

22, Extraversion - Seeks the company of others;
asserts self and tends to be persuasive.

23. Agreeableness - |s compliant and supportive;
works lo maintain social harmony.

24, Openness To Experience — Seeks changs;
analyzes issues and makss own decisions,

25, Conscientiousness — |s goal-orienled,

persistent, detail oriented and follows rules,

26. Emotional Stability — Controls frustration, feels

Emotional Spontaneity — Tends lo worry, show -
frustration, or feel discouraged by criticism. H

~ A va 19y .
NINN 4.3 Wﬁﬂ1§ﬂ§SLNuﬂﬂlﬁﬂﬂﬁﬂlWiUu‘ﬁTﬂizﬂ1§ (Blg 5 Factors)

confident and easily recovers from setbacks.

4.1.3 Mo lalaneauWus NN (Extraversion)
a o a 11 v W [ {
nnMsamszinanslsziumsienly ldaeduiusn (Extraversion) #4019
Y 3 T Yo a = 1 A = @ )
4.4 uaaaldmu svmssziin Dansazau mniiga Aendslolunisiam (Energy) wa
~ a Y1 A o w o o =4 (BN
0NN 80% AT Ianliwagidelumshaugs dawmsaass lidessenselas uaz
us.t' YR o A <3 o 9 = [ 1o o dyw a a']:l Y
vwasegandaladenawiulasinud nsedenu lifuimue uennniidaingzdldn
Yo a ) (] 4 A Y ~ = (] = A 9
gsumasziivinuedluesansilanmunadoniulasunilasediaue 30 gnaunadow
1 dy ) ) Y a @ o A 1 1 A 3 A A’f A @
matinszduih ldinenaslumsdunaousdeaeiion uazsanisa 8nna Dinwe lunisgels
H v E4
(Influence) WaoaNIN 69% awnsn luuidouldndesawla wenviniims  Wrawaw
{ l < ' o a
(Sociability) WaeonuIf 44% eunse wuizdaulviala waeslvmiuidsunislsziiv
o ~ 9 A Ay o Jdo 9}4’ 9 =< o AN o I
aunsoihnundesdilgauiusiudould swdsaunsasvnuniidnvazdunulasns

A A Y o Aa A < Y 1A o (= < Y o .
Wi@\?’]uﬂ@]@\iﬂ’]ﬁﬂ’]ﬁﬂ’]!uuQTuﬂijﬂliqqﬂl%ulﬂﬂ’Jﬂu ﬂigﬂ@‘]_lﬂllllﬂj']lllﬂu@u'] (Leading)

gt waeonuN 42% wellazaansads lusstiuaialaldgouiaulaondae

Descriptions of Scores Below 50%ile Descriptions of Scores Above 50%ile

Percentile Score

Introversion

Is quiet and reserved; takes time to feel
comfortable after joining new groups.

Tends (o be a follower rather than a leader;
avoids imposing direction on others.,

Tends to have difficulty influencing the decisions
of others; avoids debaling issues,

Prefers to work al a moderale pace; tends nol lo
be as aclive and lively as olhers

] 20 40 60 a0

E

Extraversion

1. Sociability - Is outgoing, talkative and finds it
easy to meet people and make new friends.

2. Leading - Asserts oneseli, seeks opporiunities to
lead, direct, and inspire others.

3. Influence - Persuades others with convincing
arguments; sells and influences others,

4, Energy - Prefers fast-paced environments and is

conslantly involved with lots of activities.

NN 4.4 wansUsziumsela lanodunusn N (Extraversion)

4.1.4 M3AHUAYUMINUAINAA (Agreeableness)

a 4 a o a [
NS AATIEHHANTUTUNY N5 ﬁumﬁﬂgumdﬁ}mmmm (Agreeableness) A4

A Y < " Yo A Ao 1 A A ] 9 A
NINN 4.5 LLEWN1ﬂlﬁu31lﬂiﬂﬂ1§ﬂ§$muﬂﬁﬂy‘mglﬂulﬂﬂﬂq@ﬂ@ﬂ'ﬂﬂﬂ')ﬁﬂlﬂﬁji’)u (Concern for
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile
Individualism Agreeableness

1 I
Tends to fsel unproductive in groups; is not 7 | 5. Cooperation - Likes 1o work with others;
concamed aboul getling along with everyone. | supports coworkers; helps resolve team conflict.

1 }
Has little interest in the problems of others; T | 6. Concern for Others - Is empathic and eager to
refrains from showing sympathy. - _!_'é: 79 | assist others: is sensitive lo others’ feelings.
Is candid and not always polite with others: tends , 7. Dipl. y - Respects the opinions of others; is
to be unsympathetic with those who complain. m polite and careful not fo offend others.

AR 4.5 wamsdsziumsaiueaUNIAIUANUAA (Agrecableness)

4.1.5 m3flasuszaunisallvial (Openness to Experience)

a 4 a a 1% L [
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. Y 3 T Yo A Ao 1 A A I a
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~ P ~ ~ ] 3 a a'lllsll Yo
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maiudy wennnHduilugnasaassadelni (Innovation) HaeeNUIN 63% JauALINS U
a [} Id { a a A J
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o ‘] [ v o { % o ! {
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile
Conventionalism Openness To Experience

Prafers structure, predictability and roufine; avoids | B. Adaptability - Seeks out variety, readily adapts

ambiguity and constant change. m to ambiguity, change or new situations.

Prefers traditional approaches; tends not to use 9. Innovation - Has an active imagination;

imagination very much, n combines unrelated things in unusual ways.

Prefers concrele thinking 1o abstractions: is not - 10. Analytical Thinking - Is logical and identifies

interested in analysis and logic. m palterns and solutions thal may nol be obvious.

Refrains from working independantly; seeks - 11. Independence - |5 sell reliant and willing lo
guidance; dislikes making independent decisions. m make difficult decisions independently.
= a a o EL Il -

A 4.6 wamsUszumsilasulseaunisal lnl (Openness to Experience)
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile

Casualness Conscientiousness

Would rather enjoy life than compete against | 12. Achievement - Sets stretching goals and works
difficult standards; avoids setting difficult goals. l:m | hard; works toward career advancement.
Postpones activities that are disliked: avoids = 13. Initiative - Takes action without being asked;
taking on new work or volunteering. _ 76 readily volunteers for new responsibilities.

Tends to lose motivation to proj 14. Persistence - Keeps working to overcome
may yield when faced with obstacles. l;m obstacles; doesn't leave projects unfinished.
Avoids working on exacting details; tends not to 15. Attention to Detail - Double-checks work for
double-check work or the accuracy of information. I 1 accuracy and prevenls errors, is organized.
Doesn't always meet deadlines; lends to be lats 1— - 16. Dependability - |s reliable in compleling

or avoid obligabions _‘ ' 89 assignments: consislently mesls deadlines.
Works around the rules lo get the job done: ) 17. Rule Following - Follows rules and people in
doesn’l always comply with official procedures l:E | autharity: tends nol to break a promise,

&% [

~ a = = 0 o
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile
Emotional Spontaneity Emotional Stability

Openly expresses emaotions; may show frustration = 18. Self-Control - Seldom loses lemper; conlrols

or anger if things go wrong. | emotions and doesn't show irritation,

Tends to warry and become stressed; tends to i 19. Stress Tolerance - Works well in stressful

feel anxious about performance. ﬂ | situations; quickly recovers from setbacks.

Tends to feel nervous in difficult situations; has 20. Self Confidence - Always remains confident;

difficulty recovering from criticism. | m rarely feels discouraged by own shoricomings.

Pays little attention to own emotional reactions; | 21. Emotional Awareness - s aware of emaotians
has swings in emotions that are not understood. _ 57 | and their causes; productively manages emolions.

{ a 4
AIND 4.8 Han15 YTz UED e NN NG (Emotional Stability)

4.1.8 é’nymmem:' 11 (Leadership Styles)

< 13 0 i { . .
uaaa i uilu huuuiusjuduinay (Task/Result Orientation) 1iun1s

9 A Ax 9 9 = 9 A wa A 9
afnunazraraaninasguguiums lngszdieudoliame ldaunssgiihnine
W NMsariuiyana (People Orientation) N IANNENYABWITN T T9ANNIANATN
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#09M1TVINUNNUAINING 4.9

Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile
Leadership Styles
] I I I
Tends not to be focused on task completion; is : | | 27. Task/Results Orientation - Focuses on
disinclined to set goals and monitor i - Eﬂ | | achieving results and can be somewhat impersonal.

|
| 28, People Orientation — Is focused on
| relationships and is highly interactive with staff.

| i
Tends not to be focused on staif; is disinclined to
have social ties with employees I:I

AT 4.9 wanssziluanyalzue981 (Leadership Styles)

4.1.9 ANHUZVRINNNYNAZHNO1MIITNYI (Selling & Influencing Styles)

Yo a A 1 9 v v . 1 (Y 9

gsumsdszitiuiinnmlaaaumediuagenad (Dynamic) daulnajiinaziiy

4 o 0o < 3 ] 4 [ [
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile

Selling & Influencing Styles

Tends to lack enthusiasm or assertivenass when 29. Dynamic — Sells based on energy and drive; is
selling; is disinclined to debate or negotiate. | | ambitious, asserlive, and persuasive.

Tends nol to use a logical approach; doesn't 30. Analytical - Sells based on facts and analysis;
stress technical advantages when selling. :l is logical in addressing advantages.

Tends not to develop rapport before selling; 31. Interpersonal - Sells based on relabonships;
doesn'l feel & need lo sell Lo friends [: develops fnendships with customers,

2R 4.10 wamsszilivanyuzvouinyionaz 611199099 (Selling & Influencing Styles)

4.1.10 ApgmWlun IS WA NGAN3 3N (Behavioral Growth Potential)
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile
Behavioral Growth Potential
| 1 | |
Is less likely to pursue or be in alig with - | | 32. Potential — Folential lo advance into roles with
career growth and higherdevel responsibilities. [ = I | | broader, higher level responsibilities.

NN 4.11 wamstsziudnemnlunsiaiangans sy (Behavioral Growth Potential)

4.1.11 a3 lunnud 520151 (Occupational Fit)
A A ~ A a A I kY a . [
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Descriptions of Scores Below 50%ile Percentile Score Descriptions of Scores Above 50%ile
Occupational Fit

Behaviors tend not to be in alignment with : 33. Customer Service — Has behaviors in

customer service professionals. l:l alignment with customer service roles.

Behaviors tend not to be in alignment with . Highly 34 sales — Has behaviors in alignment with sales

successiul sales professionals. | | roles.

Biehaviors tend not to be in alignment with people Effective 35 1 eadership — Has behaviars in alignment with
in senior leadership roles. | | senior leadership roles.

Behaviors tend nat to be in alignment with starting Fit 36. Entrepreneurship - Has behaviors in
and growing a business. | ‘ alignment with starting and growing a business.

Tends not to have behaviors in alignment with 37. Emotional Intelligence — Has behaviors in
"emotional competencies.” l:l | alignment with "emotional competencies.”

= A A dyo o < = Y .
NINN 4.12 Nﬁﬂ’]'iﬂﬁzllluﬁ\jﬁlfu']slUﬂ’nuﬁ’]ﬁ%@’]G]ﬂ/‘l (Occupational Fit)
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4.2.1 Mm3dszdiufinpza1un15811 (Verbal Reasoning)
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4.3 Lmuﬂszsﬁum‘sﬂﬁﬁ’ﬁqm (Performance Management Review)

namsdsziiumsUfidaudszsitlluesansvediums

Forauonuz AT YA NG 4.15

sziiu 52uldda

Goals and Objectives

success, such astime ar cost savings.

current Goals and Ohjectives Plan.

Category: Run the Business
Goal Name : Attend 2 of seminars, conferencesMeasure of
and/or training during 2013 to keep professionalSuccess @ 3 of

skills up to date events attended
Key Deliverables :

Rating by Manager:
Rating: 3.0 - Meets Expectations
Manager Comments (Required):

She has done attend local training of Concur project which is good
systern help all of staff improved productivity.

12 J)

Category: Run the Business

Measure of
Goal Name : Increase quantity of candidates Success : 6
presented to hining managers 20% by (date) candidates per

hiring manager
Key Deliverables :

Rating by Manager:
Rating: 4.0 - Exceeds Expectations
Manager Comments (Required):

She is good interviewer person to selection good candidates to full
fill and support organization in Thailand.

Category: Run the Business
Measure of
Goal Name : Incorporate of QWS project in
Thailand by expand warehouse space

follow QMS
Key Deliverables :
%
Key Deliverable Start Due Complete
Coordinate with 0.0%

contractor & office
building

Rating by Manager:
Rating: 4.0 - Exceeds Expectations
Manager Comments (Required):

She has competent and effective along established
expectations with her assignment.

Your current Goals and Objectives Plan is shown below. To ewaluate each goal, consider the results achieved and the measures of
Emplovees and Managers: Frovide a rating and assign a weight greater than 0% for each Goal and Ohjective {required fields). v ou may
edit goal elements, but please natethat any changes will also be made on the employee's Goals and Objectives Plan.

If a Goal and Crhjective is not relevant to this Ferformanc e Review it may he rermoved from the form, but it will rermain on the employee's

/I -~ - TN

WA O ML e T

Success : Organize Welght :
warehouse space by 20.0%

A\Iir Fs

Weight :
20.0%

B .

% Complete Status :

Start Date : £ 30.0% n Trz

Due Date :

Rating by Employee:

Rating: 2.0 - Below Expectations

Employee Comments (Recommended):

In Q3-4, company has many projects such as QMS, new travel
agency linkage to e-Expense system so | won't be able to manage
myself to complete 3 seminars which related to HR. | will try to
attend at least 1 seminar within Q2 2014,

(19

Weight : . . % Complete Status :
30.0% Start Date : Due Date : - 50.0%
Rating by Employee:
Rating: 2.0 - Meets Expectations
Employee C R ded):

(F
| can provide candidates to Managers b

using recruitment agencies and job posting on website. And also
handle first round interview all candidates.

Since Q3 2013, company has been hiring total 7 new
employees.

This goal will be continue to 2014.

% Complete Status :

£60.0%

Start Date : Due Date :

Rating by Employee:
Rating: 4.0 - Exceeds Expectations
Ci

ploy ded):
‘Warehouse renovation phase 1 had done, this warehouse

specifically keep medical devices which need cold temperature
control.

There will be warehouse renovation phase 2 and planto start it in
Feb 2014. | will coordinate and handle it until complete.

AN 4.15 wamsilszumsigiaavalszanl



Category: Run the Business
Measure of

Goal Name : Travel Arangement arrangements are
applied to
compliance policy.
Key Deliverables :

Rating by Manager:

Rating: 4.0 - Exceeds Expectations

Manager Comments (Required):

alternative travel agent before making travel arrangemenits to
optimize operating costs for business related travel.

Category: Run the Business

Measure of
Success : Able to
access & familiar
the system

Goal Name : e-Expense system

Key Deliverables :

Rating by Manager:

Rating: 3.0 - Meets Expectations
Manager Comments (Required):

Always shown great success in tasks in times of erisis & high
responsibilitie on her new role on HR functions.

Section Comments:
Manager Comments (Required):
Improve technical skill of HR & management role.

Success : All travel

Enhance in reviewing of cost of staff travel & customers identifying

Weight :

Status :
20.0% d

Due Date :

g % Complete
Start Date : “50.0%

Rating by Employee:

Rating: 4.0 - Exceeds Expectations

Empleyee Comments (Recommended):

| can manage & handle all travel arrangements to comply with
company policies. | will continue to do that and | will pay more and
more attention on this,

Weight :
10.0%

% Complete Status :

£10.0%

Start Date : Due Date :

Rating by Employee:
Rating: 3.0 - Meets Expectations

ployee C mended):
| will help Finance team to coordinate with all Thailand staff to set
new e-Expense system training and make sure everyone can access
and use it smoothly,

1ts (R

| have just started use it. | think it very helpful and not
too complicate to familiar with that.

LT

Employee Comments (Recommended): o comments

Competencies

competencies include Cust Focus, T k, C

Competencies are observable behaviors that demonstrate skills and abilities important for success in a particular role. Some examples of

Delivers Results, and Problem-Solving. In this section highlight two or

three competency areas, including areas of success and areas for

secton Commenss | I A

Manager Comments (Required):
Need to developing a analytical and technical skills.

continued growth. Provide specific examples of behaviors observed.

- LY

Employee Comments (Recommended):
- Collaboration
- Effective communication

Values

We see things from a different PERSPECTIVE:

payers to find the best answers.

Collaborative, Team-oriented, Partnership, Diversity

Rating by Manager:
Rating: 4.0 - Exceeds Expectations

We use our IMAGINATION:

Innovative, Entrepreneurial, Agile, Flexible, Unique, Creative
Rating by Manager:
Rating: 5.0 - Exceptional

We lead with CHARACTER:

Integrity, Ethical, Accountable, Trustworthy, Rellable, Respectiuf

Rating by Manager:
Rating: 4.0 - Exceeds Expectations

~ a Aa wva
AN 4.15 mamstszmumsdginauilsy

Values help define who we are as individuals and as a group. They are culture statements that unite us around the world, give us
collective focus, and create shared expectations for how we will work together to accomplish our goals.

We're humble enough to know we can't do it all on our own, so we partner with each other, physicians, healthcare administrators and

We're not bound by conventional thinking or the way it's always been done. We constantly ask "Why?" and "Why not?"

We do what we say and say what we mean, and we always strive to do what's right.

Rating by Employee:
Rating: 4.0 - Exceeds Expectations

Rating by Employee:
Rating: 3.0 - Meets Expectations

Rating by Employee:
Rating: 2.0 - Meets Expectations

311 (919)

34
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We work with PASSION:

We care deeply about people affected by di , and we work to make devices that make their lives better. We never tire of pursuing
new treatments, new efficiencies or new ideas,

Fatient-centric, Customer-focused, Quality-driven, Performance-based, Leader

Rating by Manager: Rating by Employee:

Rating: 4.0 - Exceeds Expectations Rating: 3.0 - Meets Expectations

Section Comments:
Manager Comments (Required): Employee C 1ts (Rec led):No cc s

Excellent work are widely recognized. She has consistently exceeds
all defined expectations.

Overall Performance Rating and Summary

Managers: Use this section to summarize the employee's performance during the past year. As appropriate, include summarized and
consolidated feedback received from matrix managers and others during the review process. In addition, this section should be used to
note recommended areas for improvement, developmental opportunities, and proposed goals and objectives for next year. Flease note, if
the "Calculated Form Rating" displayed below is O after clicking Save, please ensure the weights for each goal are greater than 0%.

4.0 - Exceeds
Overall Performance Rating Expectations
Rating Weights
Goals and Objectives 100.0%
gggnd 3 of seminars, conferences andfortraining during 2013 to keep professional skills up to 3.0 - Meéts Expectations 20 0%
Increase quantity of candidates presented to hiring managers 20% by (date) 4.0 - Exceeds Expectations 30.0%
incorparate of QMS project in Thailand by expand warehouse space 4.0 - Exceeds Expectations  20.0%
Travel Arrangement 4.0 - Exceeds Expectations  20.0%
e-Expense system 3.0 - Meets Expectation 10.0%
Values 0.0%
We see things from a different PERSPECTIVE: 4.0 - Exceeds Expectations
We use our IMAGINATION: 5.0 - Exceptional
We lead with CHARACTER; 4.0 - Exceeds Expectations
We work with PASSION: 4.0 - Exceeds Expectations
Section Comments:

Comments by Manager:
She is ready to move higher position on her role.

Acknowledgement / Signature

Employees: You may add specific comments in the space provided below. Your comments will be viewed by your manager. When
complated, press the "Employee Acknowledgement” button to forward this document to your manager for his or her final signature.

By pressing the "Employee Acknowledgement" button, you are indicating that you have met with your manager and discussed this

Performance Review. Your acknowledgement of the meeting does not imply agreement or disagreement with the contents of the
evaluation.

Employee:

Manager:
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5.2.3.6 M3IARA (Measurement)
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MANUIN 1

11n51IAveuVU52IAY Work Behavior Inventory

o msololaneduiius N (Extraversion)
1. MIYDUANIAN (Sociability)

2. mailudiin (Leading)

3. M39319 (Influence)

4. waslalumsniau (Energy)

®  MsANDAYUAIUAIINAN (Agreeableness)
5. AUTINAD (Cooperation)
6. ANUNHIT8ADU (Concern for Others)

7. ﬂ’JNJ‘I%uﬁUuﬂﬁ‘IQ@] (Diplomacy)

e msitdaSuilszaumsallvial (Openness to Experience)
8. 315UA7 (Adaptability)
Y 72 ' -
9. M3AINAIIAA1MN (Innovation)
10. ANUAAITIIATISH (Analytical Thinking)

11. mmrﬂu@ﬁiz (Independence)

® ﬂ1§ﬁﬁ1ﬁq_lﬁ1ﬁﬂ (Conscientiousness)
12. MImviuathvie (Achievement)
13. M3AASISY (Initiative)

14. PM58UATIU (Persistence)

15. ANUTOUADY (Attention to Detail)
16. AU FORD (Dependability)

17. M31Ugian1ung (Rule Following)



18.
19.
20.
21.

22.
23.
24.
25.
26.

27.
28.

2p=
30.
31.

32.

1@ 985NNN81540] (Emotional Stability)
M3AIVANAULDA (Self-Control)

N3 i’)ﬂﬂgu (Stress Tolerance)

M50 116194 (Self Confidence)

% [ 4
NITIATSHUNNDDITUUAULON (Emotional Awareness)

el lvigi¥lszns (Big Five Factors)
Mslamenodany (Extraversion)
M AUV AYUATUAUAA (Agrecableness)

a Y] o [} .
mMsalasulssaunisal vy (Openness to Experience)
anullanlyd 11in (Conscientiousness)

4
IAD8TNINNIDITHAL (Emotional Stability)

é’nymzmmé’m (Leadership Styles)
yuluNWaa (Task/Results Orientation)

(] 9 d' ¢ .

YUHUNYANA (People Orientation)
ANHUZVDIINNBNAZENBIMI1TNYI (Selling & Influencing Styles)
A0041AAY (Dynamic)
AATIZH/AUUN (Analytical)

ANNELTUT 52 MI91ARA (Interpersonal)

AngMnlunsWaNWgANasx (Behavioral Growth Potential)

fnen1nlunN1I WAL (Potential)
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) o

® FaFihnnudu5alue 151 (Occupational Fit)
33. Usza@n5nmlumsninsgnA (Customer Service)
34, Uszansmnlumsvie (Sales)

A A I o .
35. dszansnmlumsdudiin (Leadership)

A A [ 9 a .
36. UszanTnmlunau1veag3nv (Entrepreneurship)

4
37. ANURNANANNDITNUM (Emotional Intelligence)

® anuNeInsIluMsneVIVUNATOU (Response Fidelity)
38, ARSI UM U5ZIIUANIY (Self-Perception)
39. ANUNINTIIUNTUUAUDAULDA (Self-Presentation)

40. anuliaeandesnuusimsaoLLUNAGDU (Response Inconsistency)
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