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5.1.2 OUTSOURCE
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Uszinunissunssuauaaduunmuiell (6 1) msdsaiumamsauuazagluailssidv

TATIMIAINY ANWABIAZMITANTANUITS

6.1 ANNAFIUNIINITIIU

6.1.1 auNAFIUNURUNY

H a a v J 1 1 1 o a a
Vni]ﬂﬁ 6.1 Nuamucluﬁumwmni, ﬂ?i%ﬂTﬂﬂi’)UﬂTiﬂﬂuuﬂﬁlu meunuﬂguﬁﬂu

Ruasuives lFieneumsdutiuau

MesnUUVLAEHAIdoaTITouMIaaY 1,600,000.00
VW 3 o a o

ATz UUND 9d uag eNNARTY 900,000.00
U d' = 9 a =

ANInInINENTInUAINIIMsANY 250,000.00
FAATDINNNTMN 3,900.00

AFTTUHENIANS I gUUTEN 5,500.00

' =1 = a da d a 4

AMFITUHINIANS D gUNIAFIDIRNNTOUNE 1,000.00

saum gD ud Y 2,760,400.00
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/ a a 4 ' 1 1 o Aa a 1
MI19N 6.1 Nuamucluaumwaani, ﬂ'li%i]'ltlﬂ’i]‘l!ﬂﬁﬂ']tﬂﬂﬂ‘l! meunuwuﬁau (919)

Auauludunindons
do w

ginsaldninau

P

Tag 11o 7,500.00
ABNNIADS 240,000.00
AMANLAITDIUN 100,000.00
saumldneFunsndnns 257,500.00
RUNUAUIBY

RuUuruNeuTumMIAUITNI 1,982,100.00
3INYAA NI TAIN Y 5,000,000.00

VoA ~
6.1.2 URAINNIVIINUNYU

M990 6.2 HAAITATIUUNEINIVDIIUTY

/I

RUAUIDY GRTT A3 2umu/ undadiin RUAINY
1 wnaNTe Wugniiens 500,000
2 WIBAAY WUINTINNT 500,000
1,000,000
MIfen 1 W35 WugNT31993 500,000
2 Aadud 83525108 500,000
1,000,000
Angel Investor 1 Raise Fund 910 Angel Investor 1,500,000
2 Raise Fund 911 Angel Investor 1,500,000
3,000,000
FINQUNUVBIUTEN 5,000,000
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any 319M3 ANNAFIUNINIRY
A A Yo o = Y
1| andeusinunseslFdninau sYuvuduase
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2 | AndeNsIMIeIMTEINNUY TusiuTeuernaudeuoimsdninau
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Y a o a 9 ' dy Y 12 Y a o 9
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Yo a o a Y dy v 12 Yo a 9 dy Y
6 | Jasuiasanmstszduaniiniinm laifiuTewems lasunsanaindmiimsa
a g v o = a gy o
7 | Aumaenasduiagll l3ifiuTewedumnends
1 Fi
8 | da5dudle munmsuviaszmallne, 2563) | tivvuiesay 0.3 aoll
@ A 4%} a A A dg) Y =)
9 | 9NIIMIINNIUVDIIUADY MNVYUIoEaZ 5 Aol
[ A A Yaa 9 =
10 | sanmiiulauayana (nsuasswIng, 2563) | Seeaz 20 Aol
o = 200 0o v \ ) " A
11 | das1eenilionudszezenIdniugnisedes | sovas 5.97 Aol
(MRR) (5110130803 1ne, 2563)
U a a v A 1 a o d'sl = d‘
12 | wlewiemsnesuiluna vsEniu Teweneduilunaniesay 50 Tuiln
I 1 = a o o
4 15l drmdndesaz 50 vzl
aaulumsianngsne
~ 1A = ° = 1A
13| mbyaauiy (VAT) lugimsfnambyanuiy
= = L= d' 1 =
14 | QUNUAYUIBU lutin/aeuniasszrninamsasnulu 51
15 | manuAurmIuveInala (B) 1.2
16 | Tudaniinau HuTeuemsne Tudalinuwiinauluila 3
v v
YoImIIanauTEn Tagivzaneluiia 2 eu
A1)
o YA 9 . Y
17 ATIHANDVUNUVDINDBNY (Cost of Equity) | Jo8az 17.8
] J
18 | Aunuiandondnimin WACC (Weight $ooaz 15.18
Average Cost of Capital)
v a 4 a 9
19 | 8asimsaulanemsnaia mamsalgeaviaal lnsosas 15
1 = 9 \
20 | MBITMHBUFINTTY Jovay 3 6o 1 §INITN

22

AmaunuEulsenudnu

winAwlse31918 750 LN




6.1.4 madszanamsnala

M99 6.4 M3dszansselaln 1 -1a s
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Revenue
JuazvuA am | %ws. | i1 2 i3 4 s
SndasinsiSeu 4,410 5,120 5,944 6,902 8,013
Package 1 391 1,999 | 70% | 6,171,054 | 7,164,594 | 8318,094 | 9,657,307 | 11,212,133
Package 3 391 3,599 | 25% | 3,967,988 | 4,606,835 | 5,348,535 | 6,209,649 | 7,209,402
Package 5 3% 4999 | 5% | 1,102,305 | 1279776 | 1485820 | 1,725,037 | 2,002,768
swnele 11,241,347 | 13,051,204 | 15,152,448 | 7,591,992 | 20,424,303
6.1.5 M3dszanamIaunu
m3afi 6.5 m3dszmadunuili 1 -394 5
Uszanamsdunu i1 | W2 | s i 4 P s
ﬁunugiﬂﬁm 393,447 | 456,792 530,336 615,720 714,851
aunulumsianuwaavlosy 500,000 | 500,000 | 500,000 | 500,000
33U 393,447 | 956,792 | 1,030,336 | 1,115,720 | 1,214,851
6.1.6 msdszanamsmlyaelumsaniinau
MRan 6.6 maszanamldaelumsusms A 1 - 19
ml¥oelumsusms i1 2 i3 4 s
mldedninau 396,700 139,200 139,200 | 139,200 | 139,200
ml¥seduynains 4,770,000 | 5,004,000 | 5249,700 | 6,410,633 | 6,726,664
A T1sunsu ERP 178,800 178,800 178,800 | 178,800 | 178,800
mTsunsu ZooM 7,560 7,560 7,560 7,560 7,560
111511033 Tllustrator 112 photoshop 7,175 7,175 7,175 7,175 7,175
AT 20,400 20,400 20,400 20,400 20,400
AnauNIaazlsE AU 240,000 240,000 | 240,000 | 240,000 | 240,000
59 5,620,635 | 5,597,135 | 5,842,835 | 7,003,768 | 7,319,799
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man 6.7 madszanamldaelumsaaaili 1 -3 5
ml¥oemsaain i1 2 3 4 s
TuyaUTNMIHIU Social Media 2,400,000 | 2,880,000 | 3,456,000 | 4,147,200 | 4,976,640
Tuna1H Y Influencer 600,000 720,000 | 864,000 | 1,036,800 | 1,244,160
Promotion 370,263 429,876 | 499,086 | 479438 | 672,728
Event 200,000 | 200,000 | 200,000 | 200,000 | 200,000
59 3,570,263 | 4,229,876 | 5,019,086 | 5,963,438 | 7,093,528
6.2 ‘ijigN1ﬂ!ﬂ1§<‘lﬂﬂ§$!!ﬁﬁﬂﬁﬂ§]ﬁﬁ]
6.2.1 wnumsiiulszansuinlsnanu
M99 6.8 Uszmnamsnilsvanuili 190 s
518M3 i1 it 2 i 3 it 4 i s
seld
519'ldInmsviedum 11,241,347 | 13,051,204 | 15,152,448 | 17,591,992 | 20,424,303
Wn-dunuutedum 393,447 956,792 | 1,030,336 | 1,115,720 | 1,214,851
a5 10,847,900 | 12,094,412 | 14,122,113 | 16,476,273 | 19,209,453
MIFoeINMIAUHUY
Win-mld9enouduiiuau 2,760,400
Wa-mlg9elumsuss 5,620,635 | 5,597,135 | 5,842,835 | 7,003,768 | 7,319,799
Wn-mldsienmsnaia 3,570,263 | 4,229,876 | 5,019,086 | 5,963,438 | 7,093,528
Wn-Audeusimaunsus s 51,500 51,500 51,500 51,500 51,500
s lFenamsduiuau 12,002,798 | 9,878,511 | 10,913,421 | 13,018,706 | 14,464,827
Mlsoinmsaniiums -1,154,808 | 2,215,902 | 3,208,692 | 3,457,567 | 4,744,626
mFemMansiau
¥in-aonitius1 (6%) 53,030 33,780 13,350 0 0
flsneurnmiitulatnyana -1,207,928 | 2,182,121 | 3,195342 | 3,457,567 | 4,744,626




m319i 6.8 Uszinumseuilsvnanuiln 1-39 5 (ae)
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3183 i1 i 2 i3 it 4 i s

mH

wn-mBiduldliayana 20% 0 436,424 639,068 | 691,513 | 948,925

f‘h"lsq*nﬁ -1,207,928 1,745,697 2,556,274 2,766,053 3,795,700

win-Suilumatne (50%) 1l 4 0 0 0 1,383,027 | 1,897,850

i lsndeneuilupa -1,207,928 | 1,745,697 | 2,556,274 | 1,383,027 | 1,897,850

ﬁf'liasau -1,207,928 537,769 3,094,043 4,477,070 6,374,920

6.2.2 upuMstulszIoNIUnsEHaRUaa
M 6.9 Uszinamsaunseuaiiuaeili 1 -1 5
5183 o i1 i 2 i3 i 4 s

NIZUARUAAINMIAUTUNY

ilsqns 0 -1,207,928 | 1,745,697 | 2,556,274 | 2,766,053 | 3,795,700
AndouImMAIUMIUSINI LAY MIIY 0 51,500 51,500 51,500 51,500 51,500
i 0 0 0 0 0 0
Qi 0 0 0 0 0 0
AumdiSezilnands 0 0 0 0 0 0
AoniiioTe 0 0 0 0 0 0
33U NITUTRUTANINMIAUHUNU 0 -1,156,428 | 1,797,197 | 2,607,774 | 2,817,553 | 3,847,200
NIZUARUTAINMTAINY

Suasquludunindons 257,500 0 0 0 0 0
RUAINUNOUMITA WU 2,760,400 0 0 0 0 0
3N NITUARUAADINNITAINY 3,017,900 0 0 0 0 0
NIZUTRUTADINNIIANUIU

Guamuusﬂﬁlm 1,000,000 0 0 0 0 0
Ruaaanmsfou 1,000,000 | -313,690 | -332,940 | -353,370 0 0
RUAATVN Angel Investor 3,000,000 0 0 0 0 0
[udaaneiluwa 0 0 0 0 1,383,027 | -1,897,850
37U NITUTRUTADINMIIARUIU 5,000,000 | -313,690 | -332,940 | -353,370 |-1,383,027|-1,897.850
NIZIARUAATNG 1,982,100 |-1,470,118 | 1,464,257 | 2,254,404 | 1,434,527 | 1,949,350
ATzuEIUARdUIIA 0 1,982,100 | 511,982 | 1,976,239 | 4,230,643 | 5,665,170
nszualuanlaeaia 1,982,100 | 511,982 | 1,976,239 | 4,230,643 | 5,665,170 | 7,614,520
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d’ a oA = d'
M131494N 6.10 'ﬂ'ﬁ81JTﬂlﬂWiQULLﬁﬂ\@TL!g“VINﬂWiNHﬂ 1-1Uns
318M3 o i1 i 2 i3 i 4 iliis

dunsnd
a v =
aunindriuien
JuaauazRuanalusuing 1,982,100 | 511,982 | 1,976,239 | 4,230,643 | 5,665,170 | 7,614,520
gnwiinsm 0 0 0 0 0 0
sawdunsndmuion 1,982,100 | 511,982 | 1976239 | 4,230,643 | 5665170 | 7,614,520
dumIwehaiviaguden
dunindnns 257,500 | 257,500 | 257,500 | 257,500 | 257,500 | 257,500
RUAIUADUMIA T 2,760,400 | 2,760,400 | 2,760,400 | 2,760,400 | 2,760,400 | 2,760,400
Andous A A 0 -51,500 | -103000 | -154500 | -206000 | -257500
sawdunind liviyudou 3,017,900 | 2,966,400 | 2,914,900 | 2,863,400 | 2,811,900 | 2,760,400
smduNIne 5,000,000 | 3,478,382 | 4,891,139 | 7,094,043 | 8,477,070 | 10,374,920

Aa v YAy
HHAUUAZTIUVDINODTY

de =
AU IaY
Rudszezdu 0 0 0 0 0 0
B miinsi 0 0 0 0 0 0
nidunyuioudu 0 0 0 0 0 0
FawnHaAuy sy 0 - - - - -

d"a v =
wHawulaivagdeay
Rudszezonn 1,000,000 | 686,310 | 353,370 0 0 0
widu livyuioudu 0 0 0 0 0 0
samdiau bivgufeu 1,000,000 | 686,310 | 353,370 0 0 0
FIWNUTY 1,000,000 | 686,310 | 353,370 0 0 0

U YA Y
AIUVBIN DO
nuuaiy 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000 | 1,000,000
RuatiuayuINnaI 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000 | 3,000,000
f'lsazan 0 -1,207,928 | 537,769 | 3,094,043 | 4,477,070 | 6,374,920
swdIuvedeu 4,000,000 | 2,792,072 | 4,537,769 | 7,094,043 | 8,477,070 | 10,374,920
swmHAuezaIuvesoedu | 5,000,000 | 3,478,382 | 4,891,139 | 7,094,043 | 8,477,070 | 10,374,920
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1UMI

ANTINIEY

U d‘ [ 4
yamiiannala

] F
AunuiRAraimn
(Weight Average Cost of

Capital: WACC)

ANNAGVOIAUNUHAIH NN HUD LN

RUNUAN ) VOIVTEN

15.2%

yamilag1iy (Net Present

wasuyailagiiuveInszuaRuaniy

95,516,535.63

Value: NPV) (119) gninanaoiglasania
saswaneuunuMely | NaRDLLNUTZHINNTEUARUEAT VLA 110.8%
(Internal Rate of Return: | azilaaoaniglasimanaziiuduie
IRR)
A AAa Yo
sTeznAIAUNY (Payback | Yszanmmsszeznainnimsag lasy 3% 7 hou
Y
Period) RUAINUAUNINA
A Aa Aa Yo =
szgznMAUNUIDDAAaA | Yszanamsszeznainnimsag 1asy 419

(Discount Payback Period)

a A 09./‘ a d 1 o %
RunuAunIua lasaauyanilagiiy
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%N13 %N13
wA. |sasanisiia| Wdsunlas wA. |sasnisiiia | wWasuulas
2543 786,018 1.5% 2553 766,370 -2.71%
2544 766,107 -2.5% 2554 796,104 3.9%
2545 771,787 0.7% 2555 818,901 2.9%
2546 778,445 0.9% 2556 782,129 -4.5%
2547 822,575 5.7% 2557 776,370 -0.7%
2548 809,774 -1.6% 2558 736,352 -5.2%
2549 802,924 -0.8% 2559 704,058 -4.4%
2550 811,384 1.1% 2560 702,755 -0.2%
2551 797,356 -1.7% 2561 666,357 -5.2%
2552 787,739 -1.2% 2562 618,193 -1.2%
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COA No. MU-CIRB 2020/135.2509

Mahidol University Central Institutional Review Board
Certificate of Approval

Protocol No.:  MU-CIRE 2020/243.0109
Title of Praject: The Development of Business Plan for Online Learning Platform for Elermentary
Students “Smart-Class”

Approval Includes:
1) Principal Investigator: Ms. Piraya Pansutthirangkul

Affiliation: College of Management, Mahidol University
Research Site: College of Management, Mahidol University
Subrnission Farm Version Date 21 September 2020
Protocol Version Date 21 September 2020
Participants Information Sheet Version Date 17 September 2020
Inforrmed Consent Form Version Date 1 September 2020
Interview Guideline Version Date 1 September 2020

MU-CIRB is in Full Compliance with International Guidelines for Hurman Research
Protection such as Declaration of Helsinki, The Belmont Report, CIOMS Guidelines and the

International Conference on Harmaonization in Good Clinical Practice (ICH-GCP)

Date of Approval: 25 / September / 2020
Date of Expiration: 24 7 September / 2021

Y /

Signature of Chairperson:

{Professor Dr. Rutja Phuphaibul)
MIU-CIRE Chair

* See list of Co-nvestigotors ot the bock page
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List of Co — Investigators

Al MU-CIRB Approved Investigators must comply with the Following:

1. Conduct the research according to the approved protocol.

2. Conduct the informed consent process without coercion or undue influence, and provide
the potential subjects sufficient time to consider whether or not to participate,
Lse only the Consent Form bearing the MU-CIRE Approval starmp.
Obtain approval of ary changes in research activity before commencing and informed
research participants about the chanees for their consideration in pursuing the research.

5. Timely report of serious adverse events to MU-CIRE and any new information that may
adversely affect the safety of the subjects or the conduct of the trial.

6. Provide MU-CIRB the progress reports at least annually or as requested.

Frovide MUU-CIRE the final reports when completed the study procedures.

MU-CIRE Address: Office of the President, Mahidal University, 4th Floor, Room Number 411
999 Bhuttamonthon 4 Road, Salaya, Nakhonpathom 73170, Thalland

Tel: 66 (0) 2849 6229, 6225 Fax: 65 (0) 2849 6224

E-mail: mucirb@gmail.corn

Website: http./Awwwesp.matidol.ac.th

Pags 2 of 2
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Completion Date  05-Jun-2020
Expiration Date 04jun-2024
RecordID 36909822

HOIUNE

=¥ PROGRAM

This is to certify that: I ' b

Piraya Pansutthirangkul

B ) Not valid for renewal of certification
Has completed the following CITl Program course: ¥1r‘m2|m52mmefur_ o
{see Completion Report).
Human Subjects Research {Curriculurm Group)
Student Social, Behavioral & Humanity Research (Courze Learner Group)
1 - Basic Stage (Stage

Under requirements set by: ‘\
Mahidol University \ ‘
S | I I

Callaberative Institutional Training Initiative

Verify at www.citiprogram.org/verify/?w4122d89f-1851-42c9-bcda-afd 1 27c42f09-36900822



COLLABORATIVE INSTITUTTIONAL TRAINING INITIATIVE (CITI PROGRAM)

COMPLETION REFORT - PART 1 OF 2
COURSEWORK REQUIREMENTS*

* NOTE: Scores on this Bequirements Report refiect quiz completions at the time all rec|ul'nmen15 fior the course were met. See list below for details.
See separate Transcript Report for more recent quiz scores, including those on optional {supplemental) course elements

* Name: Piraya Pansutthirangkud (ID: 2186320)

* Institution Affiliation:  Mahidol University (1D: 3282)

* Institution Email: piraya.pawistudent mahidol.ac.th

* Institution Unit: Colege of Management

* Phone: +38025T58534

» Curriculum Group: Human Subjects Research

* Course Leamer Group: Student Social, Behavioral & Hurnanity Research

» Stage: Stage 1 - Basic Stage

* Record ID: 36009322

* Completion Date: 05-Jun-2020

* Expiration Date: 04-Jun-2024

* Minimum Passing: BO

* Reported Scone®: a2

REQUIRED AND ELECTIVE MODULES ONLY

History and Ethical Principles - SBE (ID0: 430)

Informed Consent - SBE (ID: 504)

Privacy and Confidentiality - SBE (ID: 505)

Unanticipated Problems and Reporting Requirements in Social and Behavioral Research (ID: 14828)
Research with Children - SBE (ID: 507)

DATE COMPLETED SCORE

05-Jun-2020
05-Jun-2020
05-Jun-2020
05-un-2020
05-Jun-2020

515 (100%)
45 (B0%)
515 {100%)
415 (B0%)
515 {100%)

For this Report to be valid, the learner identified above must have had a valid affiliation with the CITI Program subscribing institution

identified above or have been a paid Independent Learner.

Verify at: »

Collaborative Institutional Training Initiative {CITI Program)
Email: iipr:

Phone: 822-520-5829

Web: hittps:\iwwwi. citiprogram.org
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COLLABORATIVE INSTITUTIONAL TRAINING INITIATIVE (CITI PROGRAM)

COMFPLETION REEFORT - PART 2 OF 2
COUBRSEWORK TRANSCRIPT**

“* NOTE: Scores on this Transcnpt Regort reflect the most current quiz mmpletmns inchuding quizzes on optional (supplemental) elements of the
course. See list below for detads. See separate Requirements Report for the reported scores at the time all requirements for the course wene met.

* Name: Piraya Pansutthiranglkul {ID: 8133320
* Institution Affiliation: Mahido! University (ID: 3282)

* Institution Email: praya pau@stedent mahidol ac.th

* Institution Unit: College of Management

* Phone: +86025T55534

* Cumriculum Group: Human Subjects Ressarch
* Course Leamner Group: Student Social, Behawioral & Humanity Ressarch

» Stage: Stage 1 - Basic Stage
* Record I0: 3500822

* Report Date: 05-Jun-2020

* Current Score**: az

REQUIRED, ELECTIVE, AND SUPPLEMENTAL MODULES

Informed Consent - SBE (ID: 504)

Privacy and Confidentiality - SBE (ID: 505)

Research with Children - SBE (ID: 507)

Unanticipated Problems and Reporting Reguirements in Social and Behavieral Research (ID: 14028)
History and Ethical Principles - SBE {ID: 480}

MOST RECENT SCORE

05-Jun-2020
05-Jun-2020
05-Jun-2020
05-Jun-2020
05-Jun-2020

4/5 (B0%)
5/5 (100%)
5/5 (100%)
4/5 (B0%)

5/5 (100%)

For this Report to be valid, the learner identified above must have had a valid affiliation with the CITI Program subscribing institution
identified above or have been a paid Independent Learner.

Collaborative Institutional Training Initiative {CITI Program)
Emai: supportificitiprogram.ong
Phone: 888-520-5828

Web: hitps:/wye citiprogram org
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