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- Identify drivers of change - Develop an optimal strategy for each
scenario
- Define the range of possible futures

- Compare optimal strategies to define
- Determine which are truly plausible
‘core” and “contingent” elements

Operate

- Monitor the environment

Accumulate

- Commit to the core elements
- Determine which optimal strategy is most
- Take options on the contingent elements

appropriate

- Exercise relevant options

- Combine with core elements
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