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Factors that Affect Employee Performance
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i )
Downsizing

Culture

Job design

Resourcing

Workload

Management

style
Standards
Coaching
Fairness
Commitment

Managerial
Factors

Organizational
Factors

Individual
Factors

Knowledge

L
Selection = Skills
Work-life balance = Attitude
Employee policies =  Motivation
Equal opportunities = Health
Performance =  Personal
Management System J L problems
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