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ABSTRACT 

The objective of this thematic paper is to find how to increase employee 

motivation, retention, and talent recruitment for oil and gas industry in Thailand. This 

research was utilized an in-depth interview with workforces in oil and gas companies in 

Thailand, recruiters for oil and gas businesses, and university students by unitized semi-

structured questions in order to obtain their insight based on viewpoints and experience.  

The two main theoretical frameworks that are applied to this paper are Maslow’s 

Hierarchy of Needs and Sustainability Corporate Theory. The result of this interviews 

portrayed such provision of needs and sustainability corporate practices affected 

employee motivation, retention, and talent recruitment.  

The result from the analysis is shown that how could the oil and gas industry 

and companies in Thailand can adjust enhance according to the requirement of the 

applied theories. At the end of the paper, recommendations are provided for the 

industries to grasp the opportunity to support for workforce motivation, retention and 

future recruitment of the employee which ultimately could enable companies striving 

toward sustainable competitive advantage. 
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