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3.5 Supply Chain Analysis
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1.ehauing .
1.1 ﬁwmﬂu}amm 3 3 3 3 3
1.2 ﬂr"lil'l-ﬂi"l'uﬂs‘l'lu 864,000 898,560 934,502 971,882 1,010,758
1.3 FIT"I Difl:ltteb?nk (mn 73.170(- 76,829~ 80.670
ﬁ]ilﬂ"ﬂ‘lﬁl'l?.l&l"lﬂﬂq‘ﬁﬂ"l‘ﬁ 937,170 898,560 1,011,331 971,882 1,091,428
2.chenlquiengs
2.1 ﬁ@mﬂ‘ymm 2 2 2 2 2
2.2 ﬂ;lil'lﬁi:l‘hlﬂw‘i'l}l 252,000 262,080 272,563 283.466 294,804
2.3 mnlasiimas uaz 149.663]- - - -
24 ﬂr"lﬁ"! Fl'lﬂIEﬂ (I.I"IJIJ"IJ] 78,000 81,120 84,365 87,739 91,249
25 ﬂ;l!l.z}ﬂ:’:i‘i-li:lfrlﬂ‘ﬂih 4,000,000 40,000 80,000 120,000 160,000
swamlrnerhalfog 4,479,663 383,200 436928 491,205 546,053
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7.1 msdszfiuaaniilydldmanisAuveslnseans (Financial Feasibility

Analysis)

Tumstsziiuanudull1dnienistu ENVIRO 1den15zgna 1991u Financial

] { q v a ¢ = v a Y
Feasibility Analysis (FFC) 1o 19 Tunmsansizianuilu i 1dvesgsnonazanuguarlums

= = v d'
NNU Iﬂﬂui'lﬂa%lﬁ]ﬂﬂﬂﬂgﬂﬂ'lW‘ﬂ 7.1

What is the opportunity for this new business venture?

Deep and prect
helpentieprees
calculat mathod
analysis. demand pr

ection, market 3 "
could be in line with investment rationale and business ideas.

Ian

e, W
rdf_‘""““-—-—-.._

6. Entrepreneurial Decision

Will you do it or not?

After all calculation has been concludes
sumemarizs all sigrificant informatian,
recommundations that lead to declicn

the final step is to.
res and apgo priats
sking of entiaprerndiirs

1. flsznaunisinaulanaululasanis
2 fansnnmuna SuaisE/g
e litieanasantsALtina

£
geiaua1iunislnueatdanninf uaz
Uszaunisaimiadunatannuadid11aq

AMFUNTTHER uazandnelRgnsAnTiEng

How much do you actually need to start this business?

sevabout the investment size so they can furthes
mment Lo expand e physlcal assels

-

Ruasurdgaagiia mulszain 5.54 MB

1 wsifsd@miunaa(10 3u) : 4.00 MB
:0.27 MB
:1.27 MB

2 Funineonarau

3. Gunuvyuiegns

—

®
ﬂ*ﬂ
L

5. Financial Returns

What are project returns and key risk issue for this business?

+ Met present value (NPV] s the present value of all expected cash

flovars.

+nternal rate of return IRR) is the rate that equates the present value
of future benefits to the initial cash outlay.

+ Frofitahility indes (1) uses some of the same infomation we usad for
U NP bul it i stated in leres of an index.

« Payback perod is the period of time taken for the future net cash
Irfl s te match the initial utlay.

NPV(@6.24%) : 8.86 MB
IRR :51%
Payback :3vyr

THE FINANCIAL FEASIBILITY CANVAS PROECTRAYE ypiugsiia Enviro
1. Investment Rationale p 2. Capital Investment ﬁ 3. Assumptions @’P

What are cost, revenues, and numbers for this business?

Project assamptions, sales projection, and eslimated oo
servce are i ol mbers for fnancial sspect of th
shall b prapatad as part of dats snd information preparat)

B ylsmynunisaanene 39 1-5 :

mavane © 899 Baht/pes
: 70 Baht/pcs

Aldanedmiunimnawaziiinig

0.16 MB/month

T
Ay

4. Cashfl LT
asnriow

‘What are the free cash flow for this business?

This step provide vital fiqures for the next step and shift the facus of the
financial aspact of the net proiit (o the free cash fow, Entrepreneurs can
sow snd understand the possible cash flow for the project. Therefore, they
<an awcid finandial difhicultics for the business such s cash shortage and
«cash overage,

Free Cash Flow

YO :-4.27 MB Y3 :3.01 MB
Y1:1.25MB Y4 :3.58 MB
Y2:252MB Y5:5.95MB

A 7.1 1@Ad Financial Feasibility Canvas

5,970, 6,866, 7,895, 9,080, 10,442 pcs
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Y
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[ a o a @ g 1 [
ﬂﬂﬂ\?ﬁWﬁ’iUﬂﬁﬂﬂUﬂNﬂﬁWﬁ@LlagwwHTﬁuﬁ}HﬂﬁIﬂiﬁWﬂ ﬁ’Jucl.UﬁlﬂJﬂTislﬂﬂfﬂﬁﬂﬂ’ﬂiJ

A Y1 {,’ﬂ = Ao 9 [ a Y 1 4 = o
Lﬁfﬂ%‘]ﬂﬂ]ﬂl@ﬂﬁjﬂﬂﬁﬂfJﬂﬂEJ‘VIﬂJﬂ’NiJﬂulﬂt’Jﬂ‘UfﬂﬁﬂfJﬁuﬂ1N1u615@\11/n\166ullau 3311“11Jmmwn

A 9 v YA v a v I a 2 o ' o Ia
ﬂ’]ﬁ@]ﬁ']ﬂleJﬁﬁ']\?ﬂ']ﬁﬁ‘llglﬂfJ'JﬂUﬁuﬂ’]llaglﬂﬁuﬂ TﬂEJ‘tqiiﬂ%%Lﬂum’imwmmﬂﬁiﬂ’iﬁmﬂﬂ

3 a o A v A Y} A Yy g A A <
Lﬂuumﬂ‘umuma’au Iﬂfﬂ’lgﬂﬂ'lﬁ'lll'lﬁﬂ@@ﬂLLUUa'Jﬂ'ﬁ'lfJLW@ﬁﬁ'NHJHLﬂﬁVIiJﬂ'J'INL‘]Ju
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lnanyaitag laanu

7.3 Uszanamsiiuasnuuaz Tnsaa31am1an1sidu (Capital Investment)

a a o 9 a [ 4 o
lumsisznatuasnuuesuiin wilsznou lddredunsndonssiuau 10

a g O £ R o 1 a v 7 1 I
318N17 ﬂmﬂuyammwnﬂﬂizmm 4,266,569 11N %Qﬁﬂﬁﬁu’ﬁuﬂﬁWﬂﬂ’niﬂﬁW 93% ﬁ]zl,ﬂu

1A J o o a v = 2 @ A a A 9
luJWiJWﬁ’IW§l|ﬂ’liwaﬁlﬂﬁiﬂjﬁwtﬂ Iﬂﬂlli']ﬂazl@ﬂﬂﬂ\?@']i’mlﬂ 7.1 Llagﬁiﬂgﬂuiﬂiqﬁj’l\iﬂ']\j

MIRUAIWAITIN 7.2

A1519% 7.1 LLﬁﬂQiTﬂﬂTS%H%%JWfTﬂW’Ji

ERLEN N F] ‘ﬁ"l‘“':]'l-d%“ ‘i'lﬂ'l‘i"ﬂﬂ‘l-c‘l'lf_l ‘i']NI?HE‘]-J'I!HEI.HaHﬂ;“fjil'l']‘i
A a & =,
1 LﬂﬁElﬂ*liﬂ'llﬂﬁiﬂiﬁ'?ﬁ'l 1 90,000.0 90,000.0
2 Tazd1dnau 2 3,990.0 7,980.0
3
3 118 3 3,375.0 10,125.0
oo L
4 TUAUFUA 2 7,090.0 14,180.0
5 ginsaidninau 1 5,000.0 5,000.0
6 Tilatin Acer Aspire Vero AV1S 3 24,390.0 73,170.0
[ Fa
7 Tasvivamnils=aan 2 1,520.0 3,040.0
8 VinaugammnITy 3 2,198.0 6,594.0
9 w3naiueIme uag 12,000 BTU Ju X-Inverter Plus 2 19,990.0 39,980.0
10 W EMEUMIHER 10 400,000.0 4,000,000.0
11 A1A% 937 BROTHER HL-T4000DW 1 16,500.0 16,500.0

- g = o S = ) =
Flﬂl'ij'hlﬂHi‘!“ﬁ“ﬂ‘ﬁﬂﬂEI"ITﬁﬂi]’Il'ij‘lﬂ'Hﬂ']‘ﬁﬂ"Iﬁ“ﬁﬂi]

4,266,569.0 1M
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M3 7.2 HaaIRunuryuOsudmIumIautiugsne luuaazuaydadiu Equity #o

Liability

Tnssa3afiunuman sty

@IV UN1V09 (Equity) 1.00 110

dUv0IH (Liability) 4.94 31110
dagIu Equity 16.74%
daaIu Liability 83.26%

7.4 fnvesnglasazmslszanams@unis (Assumptions)

7.4.1 Mnveanala (Revenue Assumptions)
I a Aa v o 1 a Y . A

ENVIRO (JUgsnanantazins1uuiaaunl Accessories ta3ulugdunnveuna

o 2 = ST Y 9 o.q9 Y o a a 9y &
dnsuInsanidone unwaauaz Tiata i ldselananuesgsnauninmsviedud
' 2 a a = o & I o !
TugreGuduginvesliaumgiunu@ed Ao wa Insaniuuy Hybrid Wludnvuzaala 0
= ) Y An Y o ¢ & g =
AWNTDANUAINA1BAINANNABINITVOIgNAT Tasliaudnsoungu Inani 5 3u daiulih
AUAUDI Apple T1UIU 3 FUAZ Samsung 11U 2 §U Taslimslszuimunmseenuieluuaag

Aa9A13197 7.3

M3d 7.3 Msaalsznamsselduesgsne

%28 : i

szmnamsngld

Biodegradable case nIAILAAIREINUANAA 10%
szanains saaneetl (Gu) 5,373 6,179 7,106 8,172 9,397
ARy 809 809 809 809 809
Aunuradu 70 74 77 81 85
Biodegradable case i n
szananizgenaieanil (‘Eyu) 597 687 790 908 1,044
P 899 899 899 899 899
Sunusaiu 70 74 77 81 85
s181d il 4,884 5,617 6,459 7,428 8,542
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7.4.2 msﬂszmmmsﬁunu (Cost Assumptions)
=) Y A o a a T
ENVIRO umiﬂizmmmunu?mn1uﬂ15ﬂuuu‘giﬂwaamzﬂzna1 5 1 a5
Y 1T Y @ 1 T 9 1A J I 1 Sol 1 1 =
ﬂi%ﬂ’ﬂ'ﬂvlﬂﬂ’.]ﬂ ATV NNWUNIIU AUBIUIU ATDULADILIUA ATU m"lwuazmmmmﬂ Iﬂflil

= 1 Y [ A
51902108901 1F10AIN1T 19N 7.4

A 9 = ' ~
f13719N 7.4 m15Nuam:iwmmunumﬂmmaz1J

570M3 Soumie Aunusemisedeidon Aadludunuadi
1| Awyiu 1 9,500.0 9.500.0
2 | QuiAou n3suMIAIAMI 1 26,000.0 26,000.0
3 | Quideu daamsshamsaaiauazmsang 1 25,000.0 25,000.0
4 | Quidou minnuliyy 1 21,000.0 21,000.0
5 | mowaeiiia 1 699.0 699.0
6 | Quideu minnuudIaum 1 11,000.0 11,000.0
7 | Qudeu wminnuanuudindud 1 10,000.0 10,000.0
g | anial 1 6,500.0 6,500.0
9 | mmsnaadell 1 48,854.2 48,854.2

158,553.2 Umeiaifiau
a oy 9 ) A v ) , o &
Tag ENVIRO U993a 139031951010 UNUU03dua1 Usznauaiy 4 421 aail 1.
LY a 1 =3 Y] 4 ay a A o a
AagAvtaza s lumIRana Insan : 20 1Ay @seiusa lasusEnilsenouging
v 9 a 1A o’ay < ~Aq Y a v Y a A
FuRRaauI NN FuuTare uman nlsluaugaavnisulsznouninisiudenasa
1 Qy [ a A J [ =1 [ A = 1 [ 4
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