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3.3 Supply Chain Analysis
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3.4 Value Chain Analysis
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& high quality materials.

-8 Line/FB: @rubberkiller

of Tag us #rubberkiller... more

linktr.ee/rubberkiller

Rubber Killer Flagship Store, 26/1 Soi 11, Nimmanhaemin Rd,
Suthep, Muang Chiang Mai, Chiang Mai, Thailand

@D Followed by bazp, macfreeday and 21 others

® View shop
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Competitive Pricing Analysis

m RUBBER KILLER'

Tote Bag - 4,600 B 2,600 B

a o

32008

Waist Bag u 5,400 B 2,850 B

Backpack 1,400 B 38008
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PERSONA

4 jaywalkk Q
o Male
o 32 yfo
o Graphic Designer
o Living in Sathorn Area
o Own a motorcycle
o Eco-conscious lifestyle
o Qutdoor activity lover
= Diving
= Gym

1,827 11.4K 1,993

Posts Followers  Following

JAYWALKK

Personal blog

Graphic Designer / Traveler | Ocean Lover

Daddy of 3 sons

@blanc.bangkok | @last_single_dollar | @hendrick.8822
Discover more click £J

www.blancbangkok.com
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6.2 Tn33931909A03 (Organizational Chart)
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[ v o Y

{ a o ' 4 @ < -
NDEN) VI'IWu'l‘ﬁﬂllaﬂ'lWi'JiJﬂJfJ\?Ui‘]&Wlﬁlu‘lf'J\‘]l!ﬁﬂ Llﬁzsllu'lﬂﬂ\iﬂﬂﬁﬂ\iﬁsllu'lﬂmﬂ meﬁmm
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Stage)
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9 1ABULSA (Development Stage)



68

9 v
% 1 =

Y
974149 2 111 114A 111119 Managing Director 118¢ Creative Director NHU1NNAN

QEQ

A o 4 @ o A o
GluﬂWﬁﬂﬂWWi'JiJ‘U@ﬂ‘UiB‘ﬂ INNAYND uazﬁu‘u’duumimmmmm"lﬂ muﬁqﬂizmmm
a 1 4 1 o o a 1 4 1 I 1 @
AuUMIAAAD T A1TAN AU UTHAT daufivdu luudazununiudwavuayuaudiu

1 v A a a o [ d' [ n v A "9 A 1 L]
AN Iﬂﬂﬂ\?“l/m\ﬂulﬂumﬂﬂi‘ﬂﬂ"l‘Viﬁﬂ“ﬂfJ\‘]'lﬂJUlWUEJ'IEJﬁifJQ'IﬂNLWNLMfJEJ'NGlﬂ

U a QU d H
6.2.2 FIusnriasnnidaduusua U 1-2 (Startup Stage)
[ H v A Y] J H ] { o A a @ o
Tug952829 2 NaUAGMVTUA VN 1-2 A FINUVIUA 1A uaduT U
A 9 A a v o 1T a9 oa a Ja 9 =2
tazauM BUINTIANNUIBFUA WM TN UepavIBLaZAIANITAAUAT U UIAA TINDI
a 4 a g’/ L;j d A d‘ a o
MIAATIZHMTIAY Taveanaialusuina Nl LUTUARNNIZTUTHIT UM TULDTUALUL

[

A ~ 4 Y =} [l o a o o A =

Lean Management IN0AINULIA04AnT 1 ned Tivereamnmuanuduiluiionindadl
[ o w [ (] ] a v A 9 ] Lﬂy N Y v 9

ninenshinanazdieglugiwsnvesmatladrdum Tustinusua ldnaumulunisnds

yAaInsiy tiesenanssulszaiuaiu $1uau 2 dwmiis 1810 Online Admin 1182 Producer

9
v v % J

] A 9 = = Y o d'
ANUU LLN“L!Nﬂﬂx‘lﬂﬂiﬁlu%’ﬁ\‘lliﬂ@]u%QﬁTiJﬁﬂLalJEJu"lﬂﬂﬁﬂTWVI 6.2
MANAGING DIRECTOR

CREATIVE DIRECTOR

Design Sales & Marketing Production Administration

ginwi 6.2 uaaslnseadeesdng luszez 127



69
d a Y
6.2.3 $IWVIUANGTINAUIA U 3-5 1 (Early Stage)
1 a 14 4 @ a 4
luszezrrudulavenusuanionsnns insveroarvesginauaziuua Tdudn
o w a a 14 A
AWNTAVOIIADA VOIAEINTUTHITUAZNTHER 3919unu U5 Ve18R9ANTIHNAY
A3 AN ANTIUIU 4 S 1aun Design, Producer, Sales and Marketing Q&

. A (2 a a = v 1 1 [
Merchandiser 1N03935UM51AY Tavoagsne 52 lUdsmsversaaialidamalsememsunu

MANAGING DIRECTOR

CREATIVE DIRECTOR

Design Sales & Marketing Production Administration

sUn A 6.3 naaslaseainesnnitieluszoy 3-51

oA Jd Y Jd
6.3 !!NHﬂ]!uuﬂTiﬂﬁq%ﬁgﬁuﬂ]‘i‘i)ﬂﬂ]iﬁNEmZQQﬂﬂiﬂ]Nﬂi@ﬂQﬁ]

) [ [

MnYoyannamdedu vsEnlimsdadssninensyanalu 2 939 meldnsou

[

oy o 2
a1 51 aall



70

M3197 6.2 MINWAAINIONSININUNITNENNsYAnaTiANl LA 1-2

SN ARRRLT] AT IATRMADY (VN | 113U (AY) | TINRWABUMAD
190U) 1l
1 fhe1lsea1uan | Online 15,000 1 180,000
Admin
2 Ahetsed1uau | Producer 15,000 1 180,000
s ld9eninensyana 360,000

M3199 6.3 MINWAAINIINTINNUNINeNDIYARaTiANTHN 3-5

fauUn RN MUTUY ATRMADY (VN NI FINRUAU
1n9Y) (AY) Mol
1 e Producer 15,000 1 180,000
Useauau
2 Ahediiiuay | Designer 18,000 1 216,000
3 Phadutiuay | Sales & 18,000 1 216,000
Marketing
4 Fheduiiuan | Merchandis 15,000 1 180,000
er
swmlFiensnensyana 792,000
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VNN 7

HHUNSISY

7.1 msvszidivanmdulylanianisRuvealnsanis (Financial Feasibility

Analysis)
Y Y
m3tszduanuilulldnemstuveslasamsiu davhiuTasmsdsygnd 14

. . [ ) a = = v 2
Financial Feasibility Canvas %139 FFC Tumsdsziulaeliseazidoadane 11

PROJECT NAME: DIRCULAR

THE FINANCIAL FEASIBILITY CANVAS s 2 4ot ox
aszihuwsusadlanoinmsslviaamviavdudngnno

3 g o) 3 A
1. Investment Rationale O 2. Capital Investment 855 3. Assumptions O,?
What is the opportunity for this new business venture? How much do you actually need to start this business? What are cost, revenues, and numbers for this business?
e . d e
sens \
DIRCULAR uusudns:ithuwsusndlan uavnusiuus:uiau 1,430,250 uin > « Ussnumisgaaue O 1-5
iannmsdagaagsindudiugsiduwWiu 1.1A%av9ns 236,250 uIn / = 360, 720,1,260, 1,650, 2,100 du

210 Know-how vavginadb dromsiiuyas

= £ [ Kue/0mudrdu
N i ki 2.15unukyudsu 1,194,000 vin - | /
duAmnve:uwWduiudouukima uasdndussi

/|« swwe~ 3,600 nInfiu

O] 2 Py / Y A >
sUnuuuwsugvdu waaaubndithkne / + qunu 250 uin/su
dwuedugodu / « AUD.IBRUSKIS ~ 137,750 uin/idau

B ‘\~\\_
= i e —
e |/
6. Entrepreneurial Decision g'a /  5.Financial Returns
Lo W f
Wil you do it or not? / What are project returns and key risk issue for this business?

» gusznaumsdaaduldavnu o
o WOISANANIFEVIWUIAUGIU - Payback period s the peiod of tive

stgzDaIMSAUNU YO =-236,250 un | Y3 = 599,000 uin
» Wumsdagaassia lasuusAly * NPV (@15%)= 4,876,000 un Y1 =-911,000 vin | Y4 = 2,763,000 un

* IRR =89%

MNeSHUAVIWUSUGIUMETAUSEN
» Payback = 3 Years

1w Fvludovduavnuivy

Y2 = -740,000 uin| Y5 = 7,106,000 un

suamd 7.1 gamuaasanudull1dnensGuvesinsams
NUHUAIN: Keerativutisest, V., & Promsiri, T. (2021). Financial Feasibility Canvas (FFC):
Extending the Business Model Canvas as a method to teach financial feasibility study in

Entrepreneurial Finance.Academy of Entrepreneurship Journal.



7.2 msﬂwa‘lumimy‘m (Investment Rational)

iJ”aﬂ'WﬂNﬂTiﬂa']ﬂ

FoyaazNaINMIEIII

Runulumsdszneunanma
4
ANUIFBIN

szgzanunelu 33
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7.3 Uszanamstduaanuuazlnssa319man1sidu (Capital Investment)

~ 9 o A I ) a
Q‘]Jﬂizmmm“l%amuclumwﬂﬁuanﬁ W UTIUIUEY 236,250 UTIN UHAZINNII

a L4 A a gl./ ' 9 a < o 2
Anseivoyamuauiuagl 18 arsdrsealununyuou iJusiuiudu 1,194,000 U

a [ 1 I a a a v Ao a [ Y g
ﬂ'li‘]Ji$‘JJ1ﬂJNHﬁ\1V!Hﬂ\1ﬂﬁWULﬂuLQanHHL@MﬂWﬂ‘ﬁ‘ﬁﬂﬂﬂaﬂﬂ@1luuﬂ1ﬁh1ﬂ@uﬂu1ﬁ I@]EJLUJ

4 1 ] 1 1 1o & a A 1 (]
5@ Dircular 11 115w 1F1e 39 liduiudesdiuasnunuuaediala

M3190 7.1 Maaalszanamstuamumazlnsaa319man153u (Capital Investment)

a1 3183 Y | ImelevvIY 5IMRUaINUlY
Tu FunSwdans
1 Snadui 30 5,000 150,000
o o Y A o Y
2 Tazaam uazinInadam 2 3,750 1,250
da J
3 wlostosnelu 5 2,000 10,000
A1
4 | pouduwosdninauy 5 2,500 12,500
5 oS Tinasanieaa 1 10,000 10,000
AN
6 | IATOINUNLWNAS LAY 1 50,000 50,000
Tsunsy
a Id Y a v d'o I o a
aailudunuaumdngansisuilulumsigsio 236,250




7.4 Nanvesnglasazmslszanams@unis (Assumption)

4
7.4.1 Nnveany]

1'%

1]
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(Revenue Assumption) 51¢ 1au191nm3svedum Tasausil

A = Y A a 4 4 =
I1MVYRAY 3,600 VN UASHAUNUIRAY 250 UIMN mﬂﬂTﬁ’Jlﬂi1$1fiﬂ1ﬂﬂ13ﬂ!ﬂ@ﬂ‘lﬂﬂiuﬂuiﬂ

o Qy A AQS’ 1 A A dgf =~ 9 a F) J A a o [
TUIU 360 FU 1138 30 FUADIADU uaxmumunﬂﬂmmagaﬂ@ﬂﬂnﬂaumuﬂwmmuw‘Haﬂ

AOAUHUNMIVATIEN

= = Y y .
M3 NN 7.2 ﬂ1§1\1!!ﬁﬂ\11’13ﬂslli’]ﬂi1ﬂ“lﬂ!!ﬁ$ﬂ1‘§‘l|§$3ﬂﬂ!ﬂTéﬂ‘iﬂ!‘u (Assumption)

dszanamsnela i1 i 2 i 3 T 4 it s
UM Ju A
Uszananseoavenoll 120 240 420 550 700
G
SR 2,800 2,800 2,800 2,800 2,800
dunudeii 250 250 250 250 250
auM 3B
Uszinanssoavonoll 120 240 420 550 700
G
SR 3,200 3,200 3,200 3,200 3,200
ﬁ’unu&ia?:u 300 300 300 300 300
Aum gu C
Uszanumseonuenoll 120 240 420 550 700
G
Mo 4,800 4,800 4,800 4,800 4,800
dunusoi 450 450 450 450 450
s1e1&Bu9
5114809 () 250,000 | 250,000 | 350,000 | 350,000 | 400,000
AUNU (UM) 216,000 | 216,000 | 216,000 | 386,000 | 386,000




7.4.2 msﬂszmmmséfunu (Cost Assumption) §3N9

a

=\
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1 Y o a
ga e lumsantinaru
Y

Y
1% T a a 1 [ [ 4 1 )
AUAAINANAUA aaonaumlszduusuaznisaain Tastarldaresio@ou s1uu

) Y
137,750 vngefen dailsznevlideseaziden il

a v .
M1319N 7.3 ﬂ1513!!@'91\11'1151]533»119“1159]‘11!‘[]1—! (Cost Assumptlon)

A 3183 swou | dunudemihede | Aailudununasi
Y e hou

1| aundninau 1 5,000 5,000

2 | Ruideumiinau 1 45,000 45,000

3| mdumesiiin 1 1,000 1,000

4 | anh 1 1,000 1,000

5 | anlw 1 2,500 2,500

6 | mrhiudedud 1 2,000 2,000

7| demmsidssoonils 1 2,000 2,000

8 | alnsfn 1 1,000 1,000

9 | anSmaiulad 1 1,250 1,250

10 | adveslva 1 20,000 20,000

11 | mmsaaa 1 25,000 25,000

12| AN 1 6,000 30,000

13| Aveminau 1 2,000 2,000

137,750
7.5 MIMUIUNTSUTIHAAVDININS (Cashflow)
ﬂ"li"lﬂ‘?'l 7.4 ﬂ151&u’ammsﬁmummzsmﬁuaﬂmmﬁﬁ]ms (Cashflow)
P o P | W2 | s | R4 P s

51018 - 1,546 2,842 4,882 6,290 7,960
AUNUUY - (336) (456) (636) (936) (1,086)
s iy - 1,210 2,386 4,250 5,354 6,874
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4 | mlgaelumsnenay - (1,653) (1,941) | (2,205) (2,397) (2,637)
STEATRF]

5 | Audousim - (47) (47) (47) (47) (47)

6 | EBIT - (490) 398 1,998 2,910 4,190

7 | mEQuld - - (80) (400) (582) (838)

8 | Unlevered Net Income - (490) 318 1,598 2,328 3,352

9 | uan: AndensIA - 47 47 47 47 47

10 | au: Quaanulu (236) - - - - -
Funing

11 | au: Quyunyuiy - (232) (194) (307) @11) 944
gnBduiy

12 | UIn: YamAUNADv - - - - - -
Funindang

13 | Free Cash Flow (236) (675) 171 1,339 2,164 4343
M3 I15ZNUMIRUNUKRYUIBY (Working Capital) Y9ININT

o | T | W2 | s | W4 | Wiis

14 | QUNUAYUABUTNT - 232 426 733 944 1,194

15 | QUNURYUABUTNTAIY - 232 194 307 211 251
sy

QU %

7.6 Usziiivaandul)dvedlasanmsmuaam Yamamsidu (Financial Returns)
nnaszRuaaluyineuniii Aulad¥ian1ansdu 1dun NPV Falian
MR 4,876,100 V1N NOATIAABANIINITIAY HT0 Discount Rate 1 8.1%, IRR N 89%, PI

21.64 LAZAWNTOUAZYARNNY (Breakeven Analysis) 1@ 11417 3




15190 7.5 ﬂ151auamﬂ’nmﬂu"lﬂ"léimeﬂmam SHTH

U w
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¥ IANIINSIY (Financial Returns)

o | T | T2 | Vs | Ve | s
1| 5eld - 1,546 2,842 4,882 6,290 7,960
2 | Aunuane - (336) (456) (636) (936) | (1,086)
3 | $lsvudy - 1,210 2,386 4,250 5,354 6,874
4 | mlgaelumsnenay - (1,653) | (1,941) | (2,205) | (2,397) | (2,637)
STEATRF]
5 | AndeusIN - (47) (47) (47) (47) (47)
6 | EBIT - (490) 398 1,998 2,910 4,190
7 | miRuld - - (80) 400) | (582 | (838)
8 | Unlevered Net Income - (490) 318 1,598 2,328 3,352
9 | van: AudENTIAT - 47 47 47 47 47
10 | au: Suasnuluduning (236) - - - - -
11 | au: RUNUHYUASUTNT . (232) (194) (307) @11) 944
Ay
12 | UIn: YamAUNaDv - - - - - -
Funindang
13 | Free Cash Flow (236) (675) 171 1,339 2,164 4,343
aonidloine 50 39 29 18 8
Cumulative CF (236) (911) (740) 599 2,763 7,106
Count Payback - - -
Yo | Wi | T2 | Vs | T4 | s
14 | RUNUHYUABUTNT - 232 426 733 944 1,194
15 | QuuUuyURsugNTaIu - 232 194 307 211 251
iy

Net Present Value =
Internal Rate of return =
Profitability Index =
Payback Period a1a1lu

Wuunm
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