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Global Secondhand Market Set To Nearly Double
by 2027, Reaching $350 Billion

The global secondhand apparel market is expected to grow 3X faster
on average than the global apparel market overall.

Secondhand saw strong
2021 I $138B growth in 2022 at 28%.

2022 l $177B _J By 2024, 10% of the global
apparel market is expected to be
2023 . $2118 made up of secondhand apparel.
I —
2025 $2888
2026 | $3248B
1 1 1 L 1 L
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Source: Euromonitor
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7.1 msUszdiunanidulydIdn19n15:3uvealns9n15 (Financial Feasibility

Analysis)
4 A < v a 99 9 . .
modszduanudulylanenmstueeslasans 3alin51szgnald Financial
Feasibility Canvas @113 UU3210UN1TAINU ATSUARUTA HAABVLNUNIAITRY AZAIY
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[@eanegInanauInnsnsz loemalunisaanu Wgdseneunisdadulaneiny
I 9 ] 9 = 9 o
anuilulilIdveslasenisedesouney Sdoyatlszneuaiuaieanuiule Taswans

a < . . i S < [ 2
AUATIEH Financial Feasibility Canvas UDd Wannabe WHuasae Tyl

1. Investment Rationale

* insudmsehasuawinnlaWwalodavuu Social
Media vavikejv NrhlkkaniagensidiEan
dh ldadam dosadolidusim

« Awivlunanadifevsivdasitidomdiia Ma
Tomatiuunlbuddiiunania

« andivavdAaduiludwavuusud Daily.squad
ansadesavdaniAeandunuidari
Udaaui

2. Capital Investment

Buavnusiu ~1.83 MB wdoillu
* Funswedmos 0.32 MB
* [BunukyuBeu 1.51 MB

[aspasioGuny

* duvaviiiwan 1.83 MB (100%)
* 15U (Ul (0%)

3. Assumptions

» Ussiaumissaams DR 1-5 = 5,625,
16,800, 23,680, 30,384, 32,634 Bu/D
mdiau

* s110g ~250-350 Ln/Gu

s dunu ~130-163 LIn/Bu

* filddnelumsumiouausnis ~155,949 -
282,392 vn/1diau

6. Entrepreneurial Decision

* JuUsznaumisaoaulaavnurdonNDISUIRORENTS
avnuuaddIomoMsEudg
« gAadoluacnu 2.50 au. wisowadkeums
aunu wazmasasavldlunamsan 0.67 au.
* TUHUSaVSUAIILEEY 2 d1uda
o gaowelufiowh sudiarumsaamunana
IRsiRLAUUMSOaI0UAATIUTOUILT
Forudazwuuiwaliunagns
o dunuidashuasAiddegodu sutiaruis

anavAuwisnuasuamslsunagnsagiaua

5. Financial Returns

« Net Present Value (NPV) = 1.34 MB
« Internal Rate of return (IRR) = 39%
 Profitability Index (PI)=5.13

e Payback Period (PB)=410

4. Cashflow

Audu Free Cash Flow
* YO0=-0.33 MB
oY1= -1.25MB
* ¥2=0.08MB
* Y3 =0.80 MB
e Y4=1.27 MB
* ¥5=2.50MB
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7.3 Uszanamsiduaany uaz Tnsaa319M13an 13134 (Capital Investment)
k2 I

RUaINUEINUFUTAUDT Wannabe Usziiiu 140 1,831,241 1m Usznoudiedu
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2 | ndesmegll 1 25,000.00 25,000.00
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s | srmwdedh 5 1,500.00 7,500.00
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d' [ 1 é’ 9 A
M990 7.2 LEAIIUIUM S UTOR JWUN 1-5

ez 1 2 n3 in4 | W5
) zg d' Y v =} @
Nuaen sz v9ll @) 1,250 2,400 2,960 3,376 | 3,626
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1 30% V9IHOANITIHINIHUA
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B) 130K 1N%0%39 End of Season Sales 91AULTUA 1A8ATI IHIFINTIAURAY 275
d' 1 4 EAL
1 MnaThemasszuna 1,000 UM uadeR11151A1 End of Season Sales 1AgA1AN1I2II1
1 Aa I~ ] 2’,
WgoAIAALY 30% VYDIIOANITIHININHUA
X g AX ) % Y 1 A
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A g o v o Y 1A
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wagln 5 Tuau 1,450 ¢11 Tagu1anaNsIAUNAEAIAL 300 VINATNTIAL

[
I}

AINATT NN

Qld'a' 1

WINLsuaY

A2 UN 4 91U 1,350 @

Y

v 9 9
5.2 MUAAIIIUIY 1FDANTOIT V189N LAZHDAAIUNAD

Tuannlueansatlaessae lduazazdniiunis

(%

A YA A
AONIUDEDINUTNIN

= 14 [ ~ 1 [] Y = d ~ 1 9 1 9
1111ﬂlﬂﬂall’éJ\‘l!L‘lJilm33ﬂﬂﬂa1\1ﬂﬂﬁflﬂl%ﬂuﬂﬁﬂﬁa1ﬂ G]N!,‘]Ju51ﬂ1ﬂilhﬂ1i%%1ﬂiuﬂ1‘iﬁ\1Lm’)

F4
RagUselaluamiildaumsediuas

] Y 9 v
M99 7.4 uaaamsdszdivse ldanmsuededing luila 1-5

Seazen i1 i 2 i 3 i 4 i s
ﬁwuam%mmﬁ’ﬁwinﬂ GR)) 250 840 1,184 1,350 1,450
31118 (UIN) 300 300 300 300 300
seldsmnmaneaedn (LIN) 75,000 252,000 355,200 405,000 | 435,000




81
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b ' = A 2 < pRpa| A o YR A
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v Y
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M3199 7.5 naaamstlszmuieldannmaunsnset] Tuila 1-5
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7.6 wﬁf’lﬁmﬂ"qu (Income Statement)
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7.8 M3aaauloaauvasfisznoums (Entrepreneurial Decision)
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