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Back-End NPD Activities

Il

Finalize Product Design

regular production process

Build, test, and review ]‘ R

i

Finalize Marketing Plan

I

Develop, test, and implement
all marketing mix elements

Conduct beta and gamma
fests

have product for testing

Secale-up production and |‘

1

Develop launch control
plan

N 4 Market Testing L

Modify
product/process

'!

Modify marketing mix
components

Launch and implement control plan

Moniter and modify process as regquired

UMW 2.1 1WUNIN Crawford’s model NuaaslFudgNEITIUMAaaUlanmIumMInaIa

HazNISWAA.NM: J Prod. Innov. Manag., 1999
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