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Process of corporate strategy and the TOWS analysis

1 Prepare an Enterprise Profile: (a) the Kind of Business; (b) Geographic Demain; (c) Competitive Situation; (d) Top Management Orientation

Internal
Factors

External
Factors

4. Prepare a SW Audit in: (a) Management and Organization; (b) Operations; (c) Finance; (d) Marketing; (e) Other

5. Develop Alternatives

6. Make Strategic Choices
Consider Strategies,
Tactics, Action

7. Test for Consistency from
Steps 1 to 6. Also Prepare
Contingency Plans.

List Internal Strengths (S):

List Internal Weaknesses (W):

2. Identify and Evaluate
the following Factors:
(a) Economic (b) Social
(c) Political (d) Demographic
(e) Products and Technology
(f) Market and Competition

3. Prepare a Forecast,
Make Predictions and
Assessment of the
Future on same factors

List External Opportunities (O):

(Consider Risks Also)

50: Maxi-Maxi

ST: Maxi-Mini

WO: Mini-Maxi

WT: Mini-Mini
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TOWS Matrix to Volkswagen from late 1973 to early 1975
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