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ABSTRACT 

This study explores sustainable tourism development in Nan, Thailand, 

through the lens of the Multi-Stakeholder Involvement Management (MSIM) 

framework. Nan, a secondary city recognized for its eco-friendly tourism practices, 

serves as a case study for examining the roles and interactions of various stakeholders 

in sustainable tourism. Using qualitative methods, including interviews with key 

stakeholders and site visits, the research identifies how stakeholders such as local 

communities, government bodies, and private enterprises collaborate to promote 

sustainability. The findings highlight the systematic approach Nan employs in 

sustainable tourism development, with an emphasis on local community involvement, 

environmental conservation, and cultural preservation. Insights from this research 

contribute to the growing body of literature on sustainable tourism and offer practical 

recommendations for policymakers and stakeholders in similar destinations. 
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