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111: U.S. Department of Agriculture (FUAU 14 NINYIAY 2567)
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N: US. Department of Agriculture (ﬁuﬁ’u 14 NINYINY 2567)
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2.3 mspiaaIunaia gnangiiviang taz@umuanIanIsnaia (Segmentation,

Targeting, and Positioning)

d
2.3.1 MIAATITHMSUUVITIUAAIA (Segmentation)

o ] J ] J ] [ 4
ﬁ”lll"liﬂel.“lgflﬁaﬂﬂ"lillﬂ\?ﬁ')ﬂ@]a"lﬂ 39U llﬁgljll,ﬂ UM randsevinsamans

1w o I [ @ a 4 .
(Demographic Segmentation) ﬁaﬂqmﬂmmmmuwaﬂ HazMUNan)UAIAAT (Geographic



29

Segmentation) TagriunguiihnuenegrieiinulunjannumuasuazlSuuma naguys
o a J . . A J A o a =
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2.3.2 msmanntjmﬂmmﬂ (Targeting)
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2.3.3 MIMHUAMUHHINIINMINAIA (Positioning)
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2.4.1 PAYNSNUNAAHUN (Product)
I y ] J
Daily Bestie tHuvunounsouogunimain lvvuazndae laiss Teminaza
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2.4.2 pagNEAMUIIA (Price)
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J a
2.4.4 NAYNEHIUMSTATIHNIMSAAA (Promotion)
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3.1.1 Idanea (Vision)
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3.1.2 WUBND (Mission)
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3.2.1 CEO - Chief Executive Officer
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3.2.2 COO - Chief Operating Officer
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3.2.3 CPO - Chief Product Officer
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4.1 AUNAFIUNIMINY

Y 9
Daily Bestie UN13a3auuAgIUN1NMIRYN Taglisigazioaaail

A3 4.1 ANNAFIUNIINIAUVDA Daily Bestie
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any 31UM3 AUNAFIUMIN AU
9
1 | RUaauUIEn 119 INAIUVDUDIVOININTNINUA

2 gOAVIYVDIUTHN

A 2 g 1A
INUUUIDYAS 8 G]’t‘]‘]J

a

9
3 MINeFUMLAZNIIATO DAY
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TutiuTeunsmsannsssziu

4 FIMFUMLAZUTMT

aandluna 53
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5 BATITUIADUNINIIY

Y

A &R g 1A
NVUTBURE 3 A0l
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59882 20 701

4.2 dszanamasaegla

319 4.2 ﬂi$N1ﬁ!§1ﬂ‘1€]’

DESCRIPTION

Assumption Y2023

Y2024 Y2025 Y2026 Y2027 Y2028

Y2029

Revenue
Revenue from sales product - Modern Trade
Revenue from sales product - Online

See Assumtion sheet:
See Assumtion sheet:

3,024,000
2,016,000

3,211,488
2,140,992

3,410,600
2,273,734

3,622,057
2,414,705

3,846,625
2,564,417

Total Revenue

5,040,000 | 5,352,480 | 5,684,334 6,036,762 6,411,042

Aa o 9 = = = a @ I 3;
Ui‘]ﬂ‘l/lﬂizlﬂﬂ!iﬂlulﬂclui%EJ%L’J’sﬂ 5 ﬂ Mﬂmﬂﬁwmwwa@mmmmumwn@

Qy [ [~ 1 o a I~ o 1
120,000 %umﬁJ IQEJL!‘]J\‘]HJHGD'@\WI'N Modern Trade 91434 72,000 ﬂﬂlﬂuﬁﬂﬁﬂu%}flﬁlﬁg 60 LIS

1 o 2 a I @ J o a @ I g’/
BDININ Online I1UIU 48,000 B ﬂﬂlﬂuﬁﬂﬁ’)u%}@ﬂﬁz 40 Gummuauwaﬂﬂmmﬁm&lmwmn

A o = v ~ = 4 2 9 = ' ~
Ui‘kJ‘l/li]MJﬂElulﬂ‘l/NﬂiJﬂcluﬂuiﬂ’t]gm 5,040,000 UIN LASINNUUTIDIAS 6 Glunﬂ 9 1J AUAURAY

AU Te gAE NI I
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M3 4.3 ﬂszmmﬁuammiumn (Initial Investment)

185 IHIUNY
gilnsaldninau 350,000 VN
= A Y
ANZITIUIATOIHNIINITA 25,000 LN
Working Capital 725,000 1IN

EREY

1,100,000 LN

A1519 4.4 MIF18N19A59 (Direct Expenses)

1UNMI

DIUINISU

£y

AUNUVIY (COGS)

P v &
39802 30 SU'@\?TIEJVLWVNW?JQ

A998 11015918 (Sales Expense)

FJ
Y

¥ v
1980 20 SIJENﬁﬁJ"Lﬂ‘VNWiJﬂ

A l¥nsnamsnaia (Marketing Expense)

FJ

Y Y o
1Y 15 "U'E)\ﬁ'lﬂwl,ﬂﬂﬂﬂﬂﬂ

algelumssanisgum

(Inventory Management Expense) - Outsource

b

Y Y o
YA 5 51]@\15181@7]\1141]@

ANAOUTIA

FuuUFUAT (Straight-line method) AN
p1geITUNTNIn1I lavtszuna 51 Tag

Tutimsaaaiann

\ Y1 \
M3149 4.5 MIvaeiuaiuv (Allocated Expenses)

185 U1 2 s 4 s
Ao wd 348,000 | 348,000 | 348,000 | 348,000 | 348,000
A ldeynnansuazms
- 42 . 1,157,000 | 1,191,710 | 1,227,461 | 1,264,285 | 1,302,214
Y35 — muIuilay 3%
A7 QY% - Outsource 36,000 36,000 36,000 36,000 36,000




M54 4.6 YszanamsmFelumsduiiuau (Operating Expenses)

38

Direct Expenses
Cost of Goods Sold 30% (1,512,000)|  (1,605,744)|  (1,705,300) (1,811,029) (1,923,313)
Sales Expense 20.00% (1,008,000)|  (1,070,49)|  (1,136,867) (1,207,352) (1,282,208)
Marketing Expense 15.00% (756,000) (802,872) (852,650) (905,514) (961,656)
Inventory management Expense - Outsource 5.00% (100,800) (107,050) (113,687) (120,735) (128,221)
Depreciation-Own Straight-line method (70,000) (70,000) (70,000) (70,000) (70,000)
Total Direct Expenses (3,446,800)| (3,656,162)| (3,878,504)|  (4,114,631)| _ (4,365,398)
(]
All Expen: if an
Office rental (348,000) (348,000) (348,000) (348,000) (348,000)
Personnel and Administration Expenses 3.0% (1,157,000 (1,191,710)  (1,227,461)[ (1,264,285)[ (1,302,214)
Accounting - Outsource (36,000) (36,000) (36,000) (36,000) (36,000)
Total Allocated Expenses (1,541,000) (1,575,710) (1,611,461) (1,648,285) (1,686,214)
Total Operating Expenses (4,987,800)| (5,231,872)| " (5,489,965) (5,762,916) (6,051,612)
4.4 UszananszuaSuandase (Free-Cash-Flow to the Firm: FCFF
. o v o ree-cas ow 1o the rirms:
ﬂ QI o 3 3 o
A1 4.7 UIZHIUDISUTNUANDA TS
Cash Flow from Operation (CFO) 111,760 166,487 225,495 289,077 357,544 367,377
Initial Investment (CAPEX; CF at Year 0) -1,100,000
Changes in NWC (Additional WC needed in the current period) 78,120 -82,963 88,107 -93,570 1,602,760
Terminal Value SGR = 2.75% 11,869,042
Free Cash flow to the Firm (FCFF) -1,100,000 33,640 83,523 137,388 195,507 13,829,346

= PR a Aa A v A Y
mﬂmﬁwzmu"lﬂmﬂismmﬂﬁmﬁmuﬁﬂ@ﬁﬁz (FCFF) sllmm‘kmmmﬂuumi

a ] 1 A’ = =3 Qo d’d S a A d' o': '
19U TA0d19AaHod LAANDINTZUARUAA TUUSHNNA WA UUNUA UANUTEIAT IHUIZLN

NIIaNNU

4.5 ﬁunumﬁﬂmmﬁﬂms (Weighted-Average Cost of Capital: WACC)

M99 4.8 Uszanaduniuadevesnams

Item Tax Rate Cost of Debt|Cost of Equity*| WACC
Cost of Debt 0.00%
Tax 20% 0.8
Net Cost of Debt 0.00%
Net Cost of Equity 5.85%
Multiplied by Weighted Rate of Capital Structure 0.00 1.00
Weighted Average Cost of Capital (WACC) 5.85%
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4.6 U3zanamsona M ulanuUEu305282817 (Sustainable Growth Rate)

o A
1IN

AN 4.9 1J§$3~l1mﬂ1i€)"ﬂi'lﬂ'li!a‘ljiﬂ!m‘lj ‘H‘Vi%ﬂi%l%fﬂ?

YO Y1 Y2 Y3 Y4 Y5 Average Assumption
Net Income vita nailsifineniClu NI = EAT 41,760 96,487 155,495 219,077, 287,544 |#1989m"a1 Forecasted EAT
Retained Eaming before Dividend Payment 41,760 138,247| 293,742 512,819| 800,363
Total Equity (aNsuuARSg11ZN931) 1,100,000 1,141,760 1,238,247 1,393,742 1612819 1,900,363
|Average TE (AINLUAAIF UML) 1,120,880) 1,190,003 1,315,994 1,603,280 1,756,591
ROE 4%| 8%| 12%) 15% 16% 11.00%
Dividend Payout 75%| 75%| 75%| 75%| 75% 75.00%|
Retention Ratio = 1 - Dividend Payout Ratio 25.00%
Sustainable or Long-term growth = ROE x Retention Ratio 2.75%
J %
4.7 ﬂizN]ﬂ!ﬂ]‘i%&ﬁﬂ1gﬂﬂ’lﬂ (Terminal Value)
Y t4
M3 4.10 ﬂszmmmsyamqﬂmﬂ
Cash Flow from Operation (CFO) 111,760 166,487 225,495 289,077 357,544 367,377,
Initial Investment (CAPEX; CF at Year 0) -1,100,000
Changes in NWC (Additional WC needed in the current period) -78,120 -82,963 -88,107 -93,570 1,602,760
Terminal Value = 2.75% 11,869,042
Free Cash flow to the Firm (FCFF) -1,100,000 33,640 83,523 137,388 195,507 13,829,346

4.8 aviilszidiulasansasuszezend (NPV, IRR, DPB, PB) tazajiwa

M3 4.1 Ayivazalsziulnsansaanuszeze

ImAeRH (LINABTH) &
Timeline:, 0 il 2 3 4 5 Snauiuaiy** | Terminal Year (Exit)
Auaauiunsn (1,100,000)
NITUTRUTAVNMIAUHUOUGNT (VINIUNIIATY A 33,640 83,523 137,388 195,507 13,829,346 2,000,000 6.91
NIZUARUAAGNT3INVRIIATINIT A (1,100,000) 33,640 83,523 137,388 195,507 13,829,346
Runuluguiamas nie WACC 5.85%)
NPV (Normal) PVNCF | B [ Investment

NPV (Normal) 9,687,821 10,787,821 - [ (2,100,000)
IRR 69% ]
Timeline: PB (year) [ 1 2 3 4 5
 Total Net Cash Flow (1,100,000) 33,640 83,523 137,388 195,507 13,829,346
Accumulated Net Cash Flow (1,100,000)[ _ (1,066,360) (982.837) (845,449) (649,941) 14,279,405
Payback Period 4.05

4.05
Timeline: DPB (year) 0 1 2 3 4 5
Total Net Cash Flow (1,100,000) 33,640 83,523 137,388 195,507 13,829,346
Present Value of NCF (1,100,000) 31,782 74,553 115,860 155,768 10,409,858
Accumulated Net Cash Flow (1,100,000) (1,068,218) (993,665) (877.805) (722,037) 9,687,821
Discounted Payback Period 4.07
Remark: 4.07

(*) NCFs = FCFFg+Terminal Value
(%) auui i mnnuaniyoniy 2 dfu o Terminal Year

Y
NPV (Net Present Value) 1a53015%1 181

= dﬁl Y 1A
Wlﬂﬂﬂ\‘ﬂﬂi\?ﬂ'liuﬁlﬁWaﬁ@ﬂllﬂuu’lﬂﬂ'ﬂlﬂuﬁﬂnu

9
NPV N3vuatnIny 9,687,821 U1
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F4
IRR (Internal Rate of Return) 1A590154U % IRR (MDY 69% Nﬂ’J”IiJTHﬂEJ’NiS])WﬁW

a 9 1 dy-d [}
Runasnululnsams v ldnaneuunu 69% uilanlassmstilinnuiitaany

PB (Payback Period) 1ta¥ DPB (Discount Payback Period) 1540154 1@A1 PB

Y = [ = = Ay P4 YA Y
NINUY 4.05 1 1taz DPB M1A Y 4.07 1 vueng izﬂznammﬂﬂumsgﬂumunummms

= [ d' 9 EX YA 9 [ a
amuﬂizmm 47 18 uazixﬂmam%ﬂﬂumﬁgﬂuﬁunummmsamuﬁmmﬂwmﬁnn

1] =) = U
yamaunaesdulszunm 41 25 u

M319 4.12 Uszanasgligns (Net Income)

i1 i 2 3 i 4 s
Net Income
v3e nyal Ll 41,760 96,487 155,495 219,077 287,544
ﬂ@ﬂ!ffgllﬂ NI =EAT

M1 4.13 Wiewieuanadusznihdasimsiumsaderud
Company U?symuaﬁlqﬂma{ 11 (BJC)
Bond No. BJC
Rating A
Maturity 59
Coupon Rate 3.62%
Principle 1,100,000
Total Interest 199,100
Total Amount Receivable 1,299,100

v Y o A Yy v A o o= 7 o
ATUATT NATUUN t‘ITﬁ1ﬂu1lﬂu1ﬂﬁﬂnu1uﬂ1ﬂjug%@ﬁ‘]Ji‘H“I/IL“]J’E)iiEJﬂLﬂ’EJ‘i 1NA
=

Y v [}
(BJC) @28 Coupon Rate =3.62% 52821281 5 1 vz lasunontlisagh 199,100 U1 981

[
Q

Y

v [ a, 1 1A x o I~ 1 o A a
WSemieunuilsgnia s g 287,544 v e ldimunnmshidulamulugsne

U

v

[

. . Yo Aa 1 o A 49} Y ]
Daily Bestie "lﬂ:mwamammu‘mﬂ’;”umsumu"lﬂamu“lumwawug 4N

q
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5.1 ANNTLINTHNMIAUHUIIU (Operation Risk)
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5.2 AR IUNIIAAIA (Marketing Risk)
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5.3 ANMFLIMIUNSIAY (Financial Risk)
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