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2.2 7S Model

Structure

Strategy
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ORGANIC PROCESSES (flexibility, spontancity)
TYPE: Clan TYPE: Adhoeracy
DOMINANT ATTRIBUTES: DOMINANT ATTRIBUTES:

Cohesiveness, participation, Entrepreneurship, creativity,
teamwork, sense of family adaptability

LEADER STYLE: Mentor,
facilitator, parent-figure

BONDING: Loyalty, tradition,
interpersonal cohesion

STRATEGIC EMPHASES: Toward
developing human resources,

commitment, morale

INTERNAL MAINTENANCE

LEADER STYLE: Entrepreneur,
innovator, risk taker

BONDING: Entrepreneurship,
flexibility, risk

STRATEGIC EMPHASES: Toward

innovation, growth, new
resources

EXTERNAL POSITIONING

(smoothing activities, integration)
TYPE: Hierarchy

DOMINANT ATTRIBUTES: Order,
rules and regulations,
uniformity

LEADER STYLE: Coordinator,

administrator

BONDING: Rules, policies and
procedures

STRATEGIC EMPHASES: Toward
stability, predictability,
smooth operations

(competition, differentiation)
TYPE: Market

DOMINANT ATTRIBUTES:
Competitiveness, goal
achievement

LEADER STYLE: Decisive,
achievement-oriented

BONDING: Goal orientation,
production, competition

STRATEGIC EMPHASES: Toward
competitive advantage and
market superiority

MECHANISTIC PROCESSES (Control, order, stability)
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