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Competitive Rivalry
+ Number of competitors

Threat of « Quality differences
« Economies of scale » Other differences
+ Cost advantages New Entry + Switching costs

« Customer loyalty

Threat of New Entry
« Time and cost of entry
+ Specialist knowledge

» Technology protection
« Barriers to entry

Supplier Competitive
Power Rivalry

Supplier Power
* Nun
e Buyer Power

* Number of tomer

U
* You
C

Threat of
Substitution

Threat of Substitution
+ Substitute performance
« Cost of change
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2.1.3.2 TOWS MATRIX
A A A A a ~ o '
ABIATDIND ¥IBNTDUUUIAA (Framework) NYNHAIUIADEDANIIN
1 o [ 4
SWOT niHeuns 1 Heinz Weihrich 113l 1982 euisnihwnsieaienagniuaznsou
purfalumsdutiugsnald Tas TOWS 6o11n910 Threat, Opportunity, Weakness, Strength
HANAI91N SWOT IUMIaIaUAIBNHINNUAINININ UANUUANAAUATIN SWOT 92428
a P o A A ] = a o v PR =]
Ansgdnazszyten luvazh Tows wndulddimsinsizimsadenagniiundn

1% { 1 o ] a 4
A0ANRDINUUNANY (Penfill, 2022) NNA1IDINTAUAIDEINTUATIEH TOWS AT Volkswagen

Process of corporate strategy and the TOWS analysis

by Heinz Weihrich in TOWS Long Range Planning
1. Prepare an Enterprise Profile: (a) the Kind of Business; (b} Geographic Domain; (c) Competitive Situation; (d) Top Management Orientation
Internal 4. Prepare a SW Audit in (a) Management and Organization; (b) Operations; (c) Finance; (d) Marketing; (e) Other
Factors |
5. Develop Alternatives List Internal Strengths (S) List Internal Weaknesses (W)
6. Make Strategic Choices
Consider Strategies, S1 W
Tactics, Action S2 W2
E I 7. Test for Consistency from S3 W3
xterna Steps 1to 6. Also Prepare
Factors

Contingency Plans

List External Opportunities (O) SO: Maxi-Maxi WO: Mini-Maxi

2 Identify and Evaluate
Y v (Consider Risks Also)

the following Factors:

(a) Economic (b) Social

(c) Political (d) Demographic o1

(e) Products a Technology 02

(f) Market and Competitior 03

3. Prepare a Forecast, List External Threats (T) ST: Maxi-Mini WT: Mini-Mini

Make Predictions and

Assessment of the T

Future on same factors T2

T P

|
{ s 7 a 7

ﬂTWﬁ 2.5: ﬂi$ﬂ3uﬂ1i’31\‘lﬂﬁq1ﬂ‘ﬁﬂdﬂﬂilla$ﬂ153!ﬂ51$°ﬁ TOWS

e https://www.penfill.co/strategy/tows-matrix/
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TOWS Matrix to Volkswagen from late 1973 to early 1975

by Heinz Weihrich in TOWS Long Range Planning

S: daudometu W: padaumetu

S1 BedsicymsSdoua:waunsaonssutaavsud W1 Volkswagen idumsuenaasicuniguidie

S2. 1ASathednnwwsauivdumsuisua:usms W2 dunuiitwudugolueasuld

S3. Us:anEmwilumswaauuu Automation W3 minadwlsoowds:nauluaiwssm VW doluined
UssaumsaitumsSomsfivanmwiusoviuansy

O: Tomameuan SO: Maxi-Maxi

(msSinsrAlomadovwosantoanuduodoy)

WO: Mini-Maxi

1 waaua:wauunwaanuAtRdmoidoninannaw tu 1 wauunTuloafinuaudmsugusnoudiunda:goo
O1. ondaidonuov Luxurious Cars Aduinduluaaa udazgdosimoanaiwaiowu:Fudo (Dasher, 1M (@ duoin Rabbit fiv Audi) (O1 W1)
a’omaMn)\uﬁa\m1suo\)namr\qudlc’|ulnﬁu Scirocco, Rabbit, Audi Line) (O1 51 52) 2. msaswisovwiawdm awnsadausulionu
02 msaswisvvuus:noududdsunatusmo:rtald 2. aswisovuus:nouiawsmicsadunnu amumsaidunuigodutuwosut Avdswlufe:doo
t)mal@ﬂ‘dmnnawds:ms 1Buosinglumswaa (02 $153) o‘mvjSnmsm)a\usmﬁu‘Us:aumsn‘nlumsa’on*nsr‘\u
03, indoveudunatantlufidovmsuvavndu Chrysler 3. asoindovsudii Chrysler ua: AMC (03 S3) anmwusovuansy (02 W2 w3)
ua: American Motors
T: guassameauan ST: Maxi-Mini WT: Mini-Mini
T1. daswandsu: msaosuduon Deutshe Mark 1. aowans:nufioafiadusindasianudsulosdo ou TaeritAudounso (OS Strategy)

(DM) w1 USDollar Tsovwfowsm (T1T2 S153)

T2 n15nu'oliuuamju&nsnuudﬁoo'\ntﬁﬂuuaﬂu 2. asoauuandv Wumsudodulundums
anigmu%m . d oannuumnluladduag (Rabbit) (T2 T3 S152)
T3 thoufnoupaudonatAsimihiuwugotu 3. USuusomsusinawaiwavlaewauundiumsda
Waiwavua:tnSoveuddisa (T3 S1)

uIMoLdaNUaY

UNUMWSLAS1RGMUMISAIUDY Volkswagen luaaiaatusm saodargl 1973 —

A o ' 7q ¥ . I I ~ =
NINN 2.6:@]’3’081\‘]ﬂ13ﬂ3$fj‘ﬂﬂ16}$ TOWS MatrlxGluﬂ"li’l%iﬂﬁfg‘lﬂ‘ﬁ@\‘]ﬂﬂi: ATUANYI
Volkswagen

e https://www.penfill.co/strategy/tows-matrix/

v
=

J a %
nagns 4 Lm‘lﬂu TOWS mmﬁmmiwﬁ"lﬁmu

2.1.3.2.1 Nqu MATCHING — 3ugnaianyaz iiviiouny

d a @ [
NaYNT1FI3n SO: Strength & Opportunity “ToN1ANUIAUI” AD
7
gﬂl!ﬂﬂﬁﬂWHﬂWimﬂ

o

< 4 ]
yaudaeadeanu ldnSeuninTome gsznoumsaunsomu
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o "o YA Y 1 Y] L.
ﬁﬂﬂﬂ1W1uﬂ1iLlﬂlﬂﬂJuulﬂﬂﬂﬂ “LlLlﬁ$Lm%’(,’f1ll'liﬂﬂ‘i$1§]ul€ll'lq1’€]ﬂ1ﬁulﬂ (Maximize Strength and

.. . & o I 9o a AaA [ A
Maximize Opportunity) GNmmmuﬂﬂ1%"!@ﬂmjiﬂwummmwu@mm (Red Ocean) 1ag

v v
= 1

a @ o L ' - I d a .
F3NINNITUVIVUAT (Blue Ocean) Nagn s 1unguiilunagnsi¥agn (Aggressive Strategy) 910

TunsaiAne1veausEn ABC Nivuraalumsmudneninlunisu s
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MIN 2.1 MINATIEH TOWS NIAANEIUTEN ABC

S1: Closed-Loop Prepaid System (No.1 in

l o Y 9 9y
Japan) 5133@81"@1”“@\11@8“:] I,Lazﬁ’f)ﬂ“]f

o ' 9 Yy A
na TuMINaNNABUIINUIY LazAB Il
ANUFSINIY G

L2

S2: Financial Resources U HNUANUUUAI 1
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S4: Brand Loyalty 41A30U18gna a1y
szmalnetazmanaralszmasmuiu
120,000 $11M1
S5: Security FJ'”IHJJMS”@WL! PCI DSS Ay
JavaneNeuInINy VISA MASTERCARD
S6: Transaction Fee A1U3N15A0 Transaction
MNNEUINNTHIO Player 51811
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Society) DNMNAAULUIDY Internet LAY Smart
' Y

Phone INNUNY1

04: Technology Al, Blockchain, Mobile

a I (Yo A 2
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UsHnawsauna lulag vy q yuny
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05: Government Policy, Imsaaasums s
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