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4.1.1 anugansalumsneunuulsziiiv (Response Fidelity)

Percentile
5 20 " c0 a0 .0 Response Fidelity
Tends to be over-confident or have an P s Cagy 38. Self-Perception — Tends to be humble and
unconscious overly-positive self perception. E"; CDLT:D readily admits to his/her personal limitations.
Is either highly virtuous or has enhanced this p'?z;'“ma Ot ep;ES:nr:e 39. Self-Presentation — Presented self modestly:
description by claiming virtues that are : P has admitted to bad habits or personal flaws.
uncemmon. oncern
If score is below 90, responses were consistent, Poss| 40. Response Inconsistency — | score is over 90,
indicating attentive completion of the inventory. Ran the respondent was inattentive or randomly
responded to the inventory.

U 4.1 wamsilsziiuanunesasalumsaenunuilsediv (Response Fidelity)
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4.1.2 é’nymzmmé’m (Leadership Styles)

Leadership Styles

1 1
| 27. Task/Results Orientation - Focuses on
| | | achieving results and can be somewhat impersonal.
| 28. People Orientation — Is focused on
| | | relationships and is highly interactive with staff.
1 1 1 1

Tends not to be focused on task completion; is
disinclined to set goals and monitor performance.

Tends not to be focused on staff; is disinclined to
have social ties with employees

iaw 4.2 wamssziliuduanyazueafii (Leadership Styles)
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4.1.3 Faminanudnialuedn (Occupational Success Indicators)

Occupational Fit

Behaviors tend not to be in alignment with 33. Customer Service — Has behaviors in
customer service professionals. | | alignment with customer service roles.

Hiahly

34. Sales — Has behaviors in alignment with sales

Behaviors tend not to be in alignment with
| | roles

successful sales professionals

Behaviors tend not to be in alignment with people Effective 35, Leadership — Has behaviors in alignment with
n senior leadership roles | senior leadership roles

Behaviors tend not to be in alignment with starting Fit 36. Entrepreneurship — Has behaviors in

and growing a business. | | alignment with starting and growing a business.

Tends not to have behaviors in alignment with 37. Emotional Intelligence — Has behaviors in
“emotional competencies.” | | alignment with "emotional competencies.”

v
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g‘ﬂmw 4.3 wamsﬂizmumuﬁwmmmamﬁ]‘lumw (Occupational Success Indicators)
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4.1.4 NHUZVBINNUE HATNNHZMIINNT (Influencing & Selling Styles)

Selling & Influencing Styles

Tends to lack enthusiasm or assertiveness when 29. Dynamic — Sells based on energy and drive; is
selling; is disinclined to debate or negotiate | | ambitious, assertive, and persuasive

Tends not to use a logical approach; doesn't

|
30. Analytical — Sells based on facts and analysis;
stress technical advantages when selling |

s logical in addressing advantages

I
| 31. Interpersonal — Sells based on relationships:
| develops friendships with customers

| | |

Tends not to develop rapport before selling
doesn't feel a need to sell to friends.

sUn M 4.4 wamssziliuduanyazueainy e uazinyzns 11N (Influencing & Selling

Styles

Yo a @ Y YA 9y

A Vmmd) o) v
sumalssununnuz lums Ty Snyau amisasyalvidouaassaiula

U

7l
U
= = I L
u

argraninnuiuene Januwinmiv sunsiuluaenauesdssnisazinaue uaz

] [ R4 1 I~ <3 o W 9 o o As 3 a 1
yartuluanuduiusseunadlulszdudan Taelsmsadadusiusnining fuias sou

Q 9

9 Yya a 1y y v
uammzclmﬂt’limma mmﬂizmudmmﬂ

4.1.5 dnamwlumsiannng@Anssy (Behavioral Growth Potential)

Behavioral Growth Potential

Is less likely to pursue or be in alignment with 32. Potential — Potential to advance into roles with
career growth and higher-level responsibilities. | ‘ broader, higher level responsibilities

inm 4.5 wamsilsziliudmdneniwlunmswaniwganssy (Behavioral Growth Potential)
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4.1.6 MINYAANMNBDLIAAIBONBLNAINE (Extraversion)

Introversion Extraversion

=)
o
=1

40 60 80 100

1. Sociability - |s outgoing, talkative and finds it
easy to meet people and make new friends.

Is quiet and reserved; takes time to feel
comfortable after joining new groups.

2. Leading - Asserts oneself: seeks opportunities to
lead, direct, and inspire others.

Tends to be a follower rather than a leader;
avoids imposing direction on others.

Tends to have difficulty influencing the decisions
of athers; avoids debating issues.

3. Influence - Persuades others with convincing
arguments; sells and influences others.

Prefers to work at a moderate pace: tends not to 4. Energy - Prefers fast-paced environments and is
be as active and lively as others. 70 constantly involved with lots of activities.

I
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4.1.7 ynanmnuuuszilssuon (Agreeableness)

Individualism Agreeableness

5. Cooperation - Likes to work with others:
supports coworkers; helps resolve team conflict.

Tends to feel unproductive in groups; is not
concerned about getting along with everyone.

i

Has little interest in the problems of others;
refrains from showing sympathy.

6. Concern for Others - Is empathic and eager to
79 assist others: is sensitive to others’ feelings.

Is candid and not always polite with others; tends
o be unsympathetic with those who complain.

7. Diplomacy - Respects the opinions of others; is
polite and careful not to offend others.

i

JUn W 4.7 wamsdsziiuduyadnamuulsgHiilszuen (Agreeableness)
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4.1.8 m3Nynanmsuuiasuilszaunsal (Openness to Experience)

Conventionalism Openness To Experience

| | 1 | |
Prefers structure, predictability and routine; avoids [ ] | | 8. Adaptability - Secks out variety, readily adapts
ambiguity and constant change - | 48 i | | to ambiguity, change or new situations.

\ | | \ \ \
Prefers traditional approaches; tends not to use rs | | 9. Innovation - Has an active imagination
imagination very much -.1* 57 | | combines unrelated things in unusual ways

\ ! ! | \
Prefers concrete thinking to abstractions; is not ‘ =73 | | 10. Analytical Thinking - Is logical and identifies
interesied in analysis and logic T 78 | patierns and solutions that may not be obvious

! ' \ \
Refrains from working independently; seeks | | 11. Independence - Is self reliant and willing to
guidance; dislikes making independent decisions. . 17 | | | | make difficult decisions independently
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4.1.9 M5NaIUE 11N (Conscientiousness)

o

Casualness Conscientiousness

|

| 12. Achievement - Sets sireiching goals and works
| hard; works toward career advancement

f

| 13. Initiative - Takes action without being asked:;
| readily volunteers for new responsibilities

f

| 14. Persistence - Keeps working to overcome

| obstacles; doesn't leave projects unfinished

f

| 15. Attention to Detail - Double-checks work for
| accuracy and prevenis errors; is organized.

|

Would rather enjoy life than compete against
difficult standards: avoids setting difficult goals.

Posipones activities that are disliked; avoids
taking on new work or volunteering.

Tends to lose motivation to complete projecis:
may yield when faced with obstacles

Avoids working on exacting details: tends not to
double-check work or the accuracy of information.

16. Dependability - |s reliable in completing
assignments; consistently meets deadlines.

Doesn't always meet deadlines; tends to be late
or avoid obligations

Works around the rules to get the job done: | | 17. Rule Following - Follows rules and people in
doesn't always comply with official procedures. u 3 authority; tends not to break a promise
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4.1.10 ANNNUAINN015UM (Emotional Stability)
Emotional Spontaneity Emotional Stability
Openly expresses emotions; may show frustration S 18. Self-Control - Seldom loses temper; controls
or anger if things go wrong | m emotions and doesn't show irritation
Tends to worry and become siressed; tends to 19. Stress Tolerance - Works well in stressful
feel anxious about performance. m situations; guickly recovers from setbacks.
Tends to feel nervous in difficult situations; has 20. Self Confidence - Always remains confident;
difficulty recovering from criticism. | m rarely feels discouraged by own shortcomings.

Pays little attention to own emotional reactions;

has swings in emotions that are not understood |

21. Emotional Awareness - Is aware of emotions
m and their causes: productively manages emotions
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Development Action Plan (DAP)
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material such as journals or self-help books.

In the section below, first list the competency to be developed. Then identify the action to be taken, the resources needed, who is involved, and the time frame for implementing this effort. Development activities may include activities from this coaching, training courses, or reading

Development Objective:

Expected benefit to me

Expected benefit to my

organization

Action to Take: (Specific activities, stretch assignments,

books, or courses.)

Involved person

Measurement

Time Frame
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General Manager , Subordinate, Peer

Resources/ Support:
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In the section below, first list the competency to be developed. Then identify the action to be taken, the resources needed, who is involved, and the time frame for

this effort. D tivit

include activities from this coaching, training courses, o reading material such as journals or self-help books.

Development Objective:

Expected benefit to me

Expected benefit to my

organization

Action to Take: (Specific activities, stretch assignments,

books, or courses.)

Actual activity

Result

What do you plan to do next
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Who is involved:

General Manager , Subordinate, Peer

Resources/ Support:
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Development Action Plan (DAP)
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In the section below, first list the competency to be developed. Then identify the action to be taken. the resources needed, who is involved, and the time frame for implementing this effort. Development activities may include

activities from th

oaching, training courses,

or reading material such as journals or self-help books.

Development Object Expected benefit to me

Expected benefit to my organization

Action to Take: (Specific activities, stretch assignments, books, or courses.)

Involved person

Measurement

Time Frame
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'Who is involved:

General Manager (Boss), Subordinate, Peer

Resources/ Support:
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uuVU52IIUININGT Work Behavior Inventory (WBI) Sanasriaanya 40 1A iadad
mse1 1 ldneduNus W (Extraversion)
1. MIFDUANIAY (Sociability)
2. mMailudih (Leadership)
3. 7139413 (Influence)
4. waelalumssau (Energy)
ﬂ1iﬁﬁuﬁ1§uﬁ}1uﬂ3mﬁﬂ (Agreeableness)
5. ANNTINID (Cooperation)
6. mmﬁaﬂmjﬁu (Concern for Others)
7. ANNFIUIYMINA (Diplomacy)
msasulszaumsal v (Openness to Experience)
8. M3USUA (Adaptability)
9. myadreassaaslny (nnovation)
10.ANUAATIAATIZN (Analytical Thinking)
11. mmyﬂu'ﬁiﬁﬁz (Independence)
ﬂ1iﬁﬁ1ﬁmuﬁ1ﬁﬂ (Conscientiousness)
12.M3mruadhvung (Achievement Orientation)
13.M3A93151 (Initiative)
14.7M38UN51U (Persistence)
15.ANTOUADY (Attention to Detail)
16.A7MW1 %070 (Dependability)
17.m311iaa1ung (Rule Following)
@985 71MN1991518] (Emotional Stability)
18.M3AUANAULDY (Self-Control)

9
19.M39ANAaU (Stress Tolerance)
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20.7155U 10 Tu@e9 (Self Confidence)
9 1 o
21.MINITHUNNDDITUMAUIDN (Emotional Self-Awareness)
e Nﬂwaglﬂﬂjﬁﬁﬂizmi (Big Five Personality Factors)
22. MslanenadIny (Extraversion)
23.mim‘fum§uﬁ’mmmﬁﬂ (Agreeableness)
al L ' .
24.m3dlasuilseaunisal 1na (Openness to Experience)
25. ﬂ’Jmﬁﬁ1ﬁiyﬁ1ﬁﬂ (Conscientiousness)
4
26180850 1MN19915)8! (Emotional Stability)
AnbuzUeIRI (Leadership Styles)
27391 uTNa91U (Task orientation)
1 9 d‘ o .
28. 3 UN1YANa (People orientation)
ANBUZUIUNUIY LAZANBIUINFNYI (Influencing & Selling Styles)
29.Aa04uAA7 (Dynamic)
30.3A512/3010 (Analytical)
o v [
3L.ANVAUNUDTILH19YAAD (Interpersonal)
Behavioral Growth Potential
32.Behavioral Growth Potential
A 2, 0 \ .
F9mhaNua U 1ue 1N (Occupational Success Indicators)
33.1)5z@nBnmMIumMsuSMsgnM (Customer Service Effectiveness)
34.152@n5n 11 UN15910 (Sales Effectiveness)
Aa a a3 Y o . o
35.4)5e@n5nmIunsiudiin (Leadership Effectiveness)
=g N 3 Y a . .
36.1)52@N5A N 11N511191U8953 09 (Entrepreneurial Effectiveness)
37.Emotional Intelligence
ANUNBIATI UM IR ULLL5ZINY (Response Fidelity)
38.Aunesnse lumsdsziliuauiog (Self-Perception)
39.AuNe9nse lum s uauen e (Self-Presentation)

40.a1u liaeandoanuueInIsAB UL UTIIY (Response Inconsistency)
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No. BIG 5 Factor PWBI Personality Trait Description ASS?‘ S:alitlon C?nzme‘nt
Aaeu | Aadiulge Aadniiu
- AsLnEAl - uaavaanfiv AsrheyauartauwulsRoReT
1 Sociability . L )
fAuuarasaiaulni
3 muihusiin - yosiusaauasluniniow waziuamala
2 Leadership ) N . .
. sautunisvineu vasmlanalwilunsvinanuaua
Extraversion -
N5 - FnanundaTintnegauTaena1IeIL tMOKNA 12U
3 Influence
Asunauazdingondy
2 e A9 - ZauammARaNlunIOURaR U NS
o vinnuanaateaausiulae laingande
) auHudia - rauvinuAugduniaiaunineu siuauy;
5 Cooperation 1
ahagsvriyiaelanau
anulalagdu— haniinladunasnsdasasudaiasly
6 |Agreeableness Concern for Others o A = 5
Amnuhamndauazniolaau
J 156 - 1ngmw aautan intuwilangawuazin
7 Diplomacy o ‘. : v val
THudiadayaranannuarivianuiasweau
- AnuaEnsatunsliud) - awemuLEIINIgaan
8 Adaptability . 3
wianlBunldsutvins audusgaunisallui
) ASANIRTIARIIN - HTUAUINIG AUAR FSIINFTAVINAY
9 Innovation R e f
Openness to Tvai uvawaunIgannuauldgnietvi
Experience A o nsAnLvilenii - imanauazasogluuutunséa
10 Analytical Thinking 5
Siangvinazdonaiinnseaiuns
anutiudasy - fdasvanuaude uaznsinau §ase
11 Independence o %
Wonauadle
L NSUTINAASA - Amuaihwina Avinnig vinouaeing
12 Achievement 5
23949 uanvIANNAIMII N
I A5315u - UfiiGaediavinTaalsisassasua fuduazaansy
13 Initiative q = .
faANNsuAntauaINTEnT Insi
/ AsfunsIu - vinowaunIagaEa uazliasiivlaseau
14 Persistence o 2
o nIaMsEwian
Conscientiousness —
. ) nshimnuaulasanaasidan - ananuudn A% Lia
15 Attention to Detail o
augasavuarilaviuanudanain
" annindadia - fanudadaldsasnusudauay vinew
16 Dependability " N
ViumuiuaLENa
. nalfidanung - suiaseiesanmslfifaungssidau
17 Rule Following * i . g u g
Winashidndan
AMsmuAuaITualaulal -Lidasudatalsuallnssnda
18 Self-Control o P
ansasuaide ladulunisaauduad
AsannuaaAMIAea - vinowlaflusgatunisaiiaiaa
19 Stress Tolerance " o -
. . 20NU aANAUGAANNLATEA LaAaLRUAYlAaL 1A
Emotional Stability - -
N asulaluauias - denudulatuauias Lidaaidnea
20 Self Confidence L )
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