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Development Action Plan (DAFP)

Name
Position
Direct Supervisor

In the section below, first list the competency to be developed. Then identify the action to be taken, the resources needed, who is involved, and the time frame for implementing this effort.
Development activities may include activities from this coaching, training courses, or reading material such as journals or self-help books
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Competency:
Development Expected benefit | Expected benefit to Action to Take: [Specific activities, stretch L
P il . Involved person | Measurement Time Frame
Objective: to me my organization assignments, books, or courses.)
Whoisinvolved: Resources/ Support: Time Frame:
Potential obstacles which can prevent development:
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Progress of Development Action Plan (DAP)

Name

Position

Direct Supervisor

Inthe section below, first list the competency to be developed. Then identify the action to be taken, the resources needed, who is involved, and the time frame for implementing this effort
Developmentactivities may include activities from this coaching, training courses, or reading material such as journals or self-help books.

Potential obstacles which can prevent development:

Competency:
Devel Action to Take: (Specifi
ekt .. .mn DT | .pec N Measure ‘What do you plan to do the
ent activities, stretch assignments, Actual Progress Result Obstacles
o ment next step
Objective: books, or courses.)
Whoisinvolved: Resources/ Support: Time Frame:
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4.1.1 wam3dsziinvesn e anse (Response Fidelity)

Percentile

1] 20 40
- \ I
5 may

present Ihe
pndent. @

Tends to be over-confident or have an
unconscious overly-positive self perception.

Is either highly virtuous or has enhanced this
description by claiming virtues that are
uncommon

If score is below 90, responses were consistent,
indicating attentive completion of the inventory. I
|

‘Not

@

Concern

Response Fidelity

38. Self-Perception — Tends to be humble and
readily admits 1o his/her personal limitations.

100

39. Self-Presentation - Presented self modestly;
has admitted to bad habits or personal flaws.

40. Response Inconsistency — If score is over 90,
the respondent was inattentive or randomly
responded to the inventory
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4.1.2 Tomalw@Avlnlue 13 W (Behavioral Growth Potential)

Behavioral Growth Potential

Is less likely to pursue or be in alignment with

32. Potential — Potential to advance into roles with
career growth and higher-level responsibilities. ’ _J

broader, higher level responsibilities
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NINYINTYANAAIUNITINOVIY (Human Resource Development Specialist)

4.1.3 paanDAlvg¥Is3ms (Big Five Factors)

Descriptions of Scores Below 50%:ile Pereentile Score Descriptions of Scores Above 50%ile
20 20 &0 a0 Big 5 Factors
Introversion — I thers:

22, Extraversion - Seet
charge or be the I:I 5 assens self and tem
Individualism —

'} v in groups; is 23. Agreeableness -
candid; not interested in caring for others. m works lo maintain social harmony
Conventionalism - Prefers siruciure, a set 24. Openness To Experienc
Casualness d about goals, deadlines, 25. Conscientiousness — |z goal-oriented,
opportunities, details, and rules. I:m persiztent, delail oriented and follows rules.

Emotional Spontaneity — Tends to worry. show 26. Emotional Stability - Controls frustration, feals
frustration, or feel discouraged by criticism I:! confident and eazily recovers from setbacks.

d supportive;

U 4.4 namssziiunins wveanguq Big Five 11n111/52134 Work Behavior

Inventory (WBI)
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4.1.4 M3 )alanoaNWUTMN (Extraversion)

Descriptions of Scores Below 50%ile Percentile Score Deseriptions of Scores Above 50%ile
Introversion . " ' | . .  Extraversion

I quiet and re time to feel T | | 1. Sociability - s oulgoing, 1z

comfortable af W I] 2 easy to meet people and mak

Tends 1o be a fol athal | 1 2. Leading - Asserts onaself; seeks opportunities to

avoids imposing direction an of I] + | | lead, direct, and ingpire others

1
I
I
. f .
Tends to have difficulty influ 1 | 3. Influence - Persuades others with convincing
|
t
1
1

of others; avoids debating is

0 the decisions

sace. tends not to m |
5. |

s 4.5 wamsdszmumumsenla ldaeduiusnim vnuuvilsziiv Work Behavior

| argumenis; sells and influences others.
f

| 4. Energy - Pro
| constantly invol

Prafars to work at
be as active and live

ironments and is
hes.

Inventory (WBI)
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4.1.5 M3aiUaYUAIUAIINAA (Agreeableness)

Individualism Agreeableness
Tends 1o feel unpr | 5. Cooperation = Likes 1c with others;

concerned about ge supports coworkers; helps resolve team conflict.
Has little interest in the problems of others; 6. Concern for Others = |s empathic and eager 1o
refrains from showing sympathy. - 27 assist others; is sensitive to others' feelings.

Is candid and not always polite with others; tends 7. Diplomacy - Respects the opinions of others; is
to be unsympathetic with those who complain. _ 73 palite and caraful not to offend others.

s 4.6 nanmsiszludumsaivayuduanuae anuuvilseiiu Work Behavior

Inventory (WBI)
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4.1.6 m3itaSudszaumsailal (Openness to Experience)

Conventionalism Openness To Experience

oids | 8. Adaptability - Secks

1o ambiguity. ehange or

9. Innovation - Haz
combines unralated things in unusual
}

| 10. Analytical Thinking - Is logical and identifi
| patterns and solutions that may mot be ob:

Prefers concrate thinking to abstractions; is not
interasted in analysis and logic. _
f
Refraing from working independe ooKs | 11. Independence - |s self reliant and willing 1o
ent decisions. _ | make difficult decisions indepandantly.

guidance; diclikes making indeper

Aa 9 al o o ] A .
sumn 4.7 namslsziiumnumanlasvilszaunisallvg anuuvilsziiy Work Behavior

Inventory (WBI)
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4.1.7 M3NaNud1Hn (Conscientiousness)

v
Casualness Conscientiousness
Would rather enjoy life than compete against 12. Achievement - Sets stretching goals and works
difficult standards: avoids setting difficull goals. I:m hard; works toward career advancemeant.
Postpones aclivities that are disliked; avoids 13. Initiative - Takes action without being asked;
taking on new work or volunteering. - 17 readily voluntaers for new responsibilities.

Tends 1o lose motivation o complete projects; 14. Persistence - Keeps working to overcome
may yield when faced with abstacles. I:m obstacles; doasn't leave projects unfinished.
Avoids working on exacting details: tends not to 15. Attention to Detail - Double-checks work for
double-check work or the accuracy of information. l:m accuracy and pravents errors: is organized.
Doesn't always meet deadlines: tends to be late 16. Dependability - |s reliable in completing
or avoid obligations. l:m assignments; consistently meets deadlines.
Waorks around the rules to get the job done: 17. Rule Following - Follows rules and people in
doesn't always comply with official procedures. I:m authority; tends not 1o break a promise.
1] ﬂ a k) = o o =2 1] Aa .
o v
JUMN 4.8 FANTUITSINUMUMTNANYTTUNNNUUVUILINY Work Behavior Inventory

(WBI)
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4.1.8 !ﬁﬁﬂiﬂ]ﬂﬂnmiuﬂi (Emotional Stability)

Emotional Spontaneity Emotional Stability
} |
Openly expresses am r | 18. Self-Control - Seldom loses temper: controls

or anger if | emotions and doesn‘t show iritation.

| |

onz: may show frustration I:I |

|

f f
e stressed; tends to
nce. }

. | | 3
t situations; has | I | 20. Self Confidenc
T l:ﬂ | | | rarely feels discour:
} 1 ; f ‘ ! | f :
Pays little attantio tional reactions: | | 21. Emotional Awareness - |
has swings in emetions that are not understeod. 1 | and their causes: productively
\ ]

| 19. Stress Tolerance - Works well in strassful
| Situations; quickly recovers from setbacks.

s confident:

orcomings.

e of emotions
gas emolons.

a J a
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4.1.9 ﬁﬂHﬂJzﬂlﬂﬁﬁﬁ] (Leadership Styles)

Leadership Styles

Tends not to be focused on task completion; is 27. Task/Results Orientation - Focuses on
disinclined to set goals and monitor periormance. I:l achieving results and can be somewhat impersonal.
Tends not to be focused on staff; is disinclined to 28. People Orientation - Is focused on

have social ties with employees. I:l relationships and is highly interactive with staff.

sUnmw 4.10 wamsiszludnyazvesdih 99nuuU 521U Work Behavior Inventory (WBI)
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' 3 o . ! o 33 v 1% '
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4.1.10 ANHMZYDINNVIBNAHNSMIAFNYI (Influencing & Selling Styles)
Selling & Influencing Styles

1 ! | | .
sm or asserivanass when ; | 29. Dynamic -
Tends not to use a logic:
stress tech

Tends to lack enth
selling; iz disin

gy and drive; is

f
| 30. Analytical — S¢
is logical in addres:

31. Interpersonal - 5
develops friendships wi

s 4.11 wamsiszludnvazveninotazAUS1N9EN 9 3wV szl Work
Behavior Inventory (WBI)
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4.1.11 Fa¥hnnudusSolue1¥n (Occupational Fit)

Occupational Fit

Behaviors tend not to be in alignment with 33. Customer Service — Has behaviors in
customer service professionals |:| alignment with customer service roles

Behaviors tend not to be in alignment with Highly 34, sales - Has behaviors in alignment with sales
successful sales professionals |:| roles.

Behaviors tend not to be in alignment with people EffectiVe 35. | eadership - Has behaviors in alignment with
n senior leadership roles I:' senior leadership roles.

Behaviors tend not to be in alignment with starting Fit 36. Entrepreneurship - Has behaviors in
and growing a business. | | alignment with starting and growing a business.

Tends not to have behaviors in alignment with | | 37. Emotional Intelligence — Has behaviors in
"emotional competencies.” | | I alignment with "emotional competencies.'

a A 4 o o a3 A .
sUmw 4.12 wamssziudaanihanudisalue1wn anuuulseiiv Work Behavior

Inventory
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